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gogoo

organizational[ ,5:genai'zeifanl] a. of organization 0 I O O

goal[goul] n. 1.intention;target 0 O 0 O 2.point scored when
the ball goes into the goalopair of posts with a crossbar . be-
tween which the ball has to be kicked, hit, etc. in order to
score 1 000000

objective[ob'dzektiv] n. goal;intention 0 O D O || 4. 1. having
existence outside the mind;real 0000000 2. not influ-
enced by personal feelings or opinions; fair 0 00 M 00 O

accomplish[a'komplif] v. complete;finish (a task,etc. (0 [ O
oo

predict[pri'dikt] ». say in advance that (sth. )will happen; fore-
cast U O 10O

accompany[o'kampani] v. 1. walk or travel with (sb. Oas a com-
panion or helper;escort 0 O [ O 2, play an accompaniment
forsb. OO0

implement[ 'implimant] v. put(sth. Uinto effect;carry out 0 0 O
0000 mmoomooo

constraint[kan'streint ] ». 1. constraining or being constrained O
O 2. thing that limits or restricts 0000 M OO0

precedent['president ] n. earlier happening,decision,etc. taken as
an example or rule for what comes later 0 0O D0 O

simplify [ 'simplifai] v. make (sth. U easy to do or understand -
make simple O O

tendency['tendensi] n. way a person or thing tends to be or be-
have 0 0O [ O

managerial [ ,mano'd3isrial] a. of manager or managements [] [J
0Modoomooombon



maker[ 'meika] 7. person or firm who makes (sth. [0 O 0O M O
0

achievement[a't[i:vmoant] n. 1. action of achieving 0 O I O 2.
thing done successfully,esp. with effort and skill 0 O 00 [

attain[ a'tein ] v. get;gain;finish 0 0 00 O

optimal [ 'optimal] a. best or most favourable 00000000
d

suboptimization{sab,optimai'zeifen] n. not all optimization 0 O
doooooooboobbooooooooooooo

trade-off[ 'treid of ] n. 1. balancing of various factors in order to
achieve the best combination O OO0 00O 0O0OOOOOMODIDO 2.
giving sth. up in exchange for sth.else 00 00

argue'a:gju:] v. express an opposite opinion;debate U U M O ||
vt. 1. persuade sb. to do/not to do sth. by giving reasons 0 [J
2. prove (sth. to be right or wrong)by argument 00000

budget['bad3it] v. 1.plan the spending of or provide (money) in
a budget 00 0000 2.allocate money (for a particular pur-
posell O [0 O || #. estimate or plan of how money will be
spent over a period time . in relation to the amount of money
available 0 O

scheme[skiim] n. plan for doing or organizing sth. 0 0 0 O ||
v. plan (sth.Oin a devious way 0 U 0 O

define[di'fain] v. 1. state precisely the meaning of (eg. words)o
explain(sth. 000000000 2.show clearly;outline 0 00
RN

multiple['maltipl] a. having or involving many individuals,items
or types 0 0 0 OO || n. quantity which contains another
quantity an exact number of times [ U

profitability [ ,profite'biliti] n. making profit (or money M O



a
correctness| ka'rektnis ] n. truthj;accuracy O O OEO O
unintended['anin'tendid] a. notintended D00 OO0 M OO0
ongoing[ 'on'gauin] a. continuing to exist or progress U 0000
ogoo
entity[ 'entiti | n. 1. thing with distinct and real existence 0 0 [
O 2. thing’s existence (relations with other things[ O O
skilled[skild ] 2. having skill;skillful 0 0O DO D OO

gogoo

1. A decision is a choice*++available 0 [0 0 O O O A decision
is a choice(l] O O made from among--available 0 0 0 0000
000 O achoice O that are available 10000000
courses 1 courses 1000000 of 00D OOODODODODO
ooooooon

O0MO made from DOO0OOOOOOOOOOOOO
OCfromd 0000000 among alternative courses of action,
do0oboooobooboob0oooboobooooooooooo
0o0o0oooooooooooooooooooooooogo
O O Cuntil after the concert 1 0 0000 O

alternative U D000 ODOOODMOOO'"MDOOOOO
00 0MbOo0Dbooomobmoonoooooooom
choice D00 OO0” 000000000 OOOOOOODOalter-
nate U 0 OO0 D OO";alternator OO OO0OOO" O

available 0 D00 MO0O0DMOOCmMOO"M@OOO
D0000000000000000 attainable OO OO0
0'"Doobooooomoo

Cooperative medical service is available to all. 000000

gooooon



Our goal is surely attainable. 10000000000

2. The reason for making a decision***accomplishing them.
OO0 that D0O0O0O0O0O000O00O0OO a problem exists;goals-+
wrong ; or something---them) 0 0000000000 thatO
oo

stand (get/be)intheway 00 U0 M O O OO

The used machine is in the way,please remove it. I 0 00 0O
ddomoooon

3. Almost everything-++decision makingll 0 0 0 0O 0 O O
0000000000000 mMOOO0DOO Almost everything
«e+decisions Il [ a manager does 00 OO0 0O0O0OOODO every-
thingl 0 000 O some-making [0 0 that 00O suggest O
ooo

O0OGueest O DO0'0D0MOODOODODOOOODOOO
000000000 should do,should O O O suggest 000
00 0Do0'0@moobooooooooooo

4. Although managers cannot---future events [l 0 Although
OO000D0OOD Cmany of their decisions*++events [ 0O O [ O
that 0 0 O require J 0O OO

OOLrequird 0 M OMOOO0OOOOOOOO0OODOO
0D OO000 should do,should OO0 M OO0 shouldO OO
T)D OO0 0 O Csuggest, order, demand , propose , command ,
request ,desire,insist 0 [

5. Often managers must make+*-decisions 0 0 U 0 0O [ O
OO0 bt D00 0O000D0O0OO0O000D0DOO0O0000 whatdO
000000000 1« 000D OODODODOOODOOO since
000000000 Crisk accompanies decisions D OO0 000

oooo
U0 makeaguessat O OODO0O0OODODDO MO atO



Oo00oo00o0ooooooooooo
I can’t make a guess at her behaviour, 00O OO0O0O0ODODOO
as+adjl O adv.)+as possible U D O0OD0OOMmMOO"O
god
Please come as quickly as possible. 1 0 0 0O
6. Sometimes the consequences-++-are serious 11 0 0O O 0O O

oooooobooon
OO consequence U0 O00"MO0000OMM effectd

O 00"noooooooooooboboomooobooog
OD00000000mU0000D 00 OO O " Tesult O
000 mOo"mooCfdooomo"mooooooooo
O000Oat other times0 O 00D OO sometimes,

7. For example, a student *- a college degreelJl] [ for
example 0 0 00" OO for instance I 0 0O 0O O 0O such
asU 0 00’0000 mMOoOooooo

inordertd D 0 M OD00D0O scastd DO DI ODOOO
OO0 in order to,

8. For managers-+-and the like [0 0 basedon O OO OO
O00000D000O ”;based on O 0 O O have sth.donel 00 O O
00 M O 0D has constraints based on policies+-+ [ [ cause
constraints to be based on policies+:-

and the like U 0O O0O0O0oO®, 00O

We went to the zoo and saw elephants . tigers, lions. bears
and the like. U D 000D 0O0ODODODOODODOODOODOODOOO

9. For example, managers * fashion(J O in an either/or
fashion 00" DO00O0OD0OO0ODOOOOODOOOOOO" ODOO
either/or 00 00 OJ00OMIOOOO "Ofashion OO O 0O M

O'm oo
To go or not is an either/or decision. U 000000000



gooao

10. Decision makers must have *«organizational goals [ [J
thatiss MO0 MOO0O0O0O OO i.e.0 namely;contribute
(o0 ODOOMMOmM OO

The exchange of goodwill mission greatly contributes to a
better understanding between the two countries. D 0 00000
0do0ooooooooooon

He contributed a poem to a newspaper. goooocooo
oo

11. «--the best choice may--+decision (Il 0 depend on (upon)
00" 000000 000CThe orphan has nobody to depend
wpon. 1 OO 0O0O0OOO0O

00 Cdepend on(upon M OO0 00000000 O0MOO
0 wupon,

12. Frequently, departments or units -+ organization[]] []
that-+but that OO0 OO0 000000 O0O decisions (IO butO
00000000000 OOCare less than optimal 0O O are not
optimal

13. Called suboptimization :+- or functiond O O Called
suboptimization D O 000000 O0O0OCthat 0000000
O atrade-offM OO0 TObut OO OOOOO increases---but
decreases:--

14. --but the order and degree -« to department[] O vary
frome+to--- 00" 0000000 @ change or move from:+*:to
-)”;vary between-randO0 0 000000 O vary from
ewto U0 vary from OO0 DO O"MO0O0O

Her feelings varied between joy and fear as she watched him
fight. oooooooOoO0oOoOoOoooOOoOooOO0o0o0o0o00o

His health varies from good-to rather weak. 0 0 0 00 OO



goboooooooo

This book varies from the {acts you told me. 000000
gooooooooogd

15. when presented with a common case:-and so on [1J [
when DO ODDDO0OO0OOOODOODOOOOOODOOOOOOO
U00000000000000 when they are presented with
a common cases;tend todosth. OO0 O0O00O0MMOO0O0O
arg

16. The ordering and importance+**maker [ O in part 00O

“O0o0o0mooooor"mon
The article runs in part as follows. 000000000 F,

oooo
oooad
1.1.d 2.c 3.¢c 4.d 5.d
I.1.alternative 2.fundamental 3.accompany
4.implement 5. precedent 6. attain
7. objectives 8. vary 9. multiple
10. isolate
I.1.c 2.d 3.1 4.9 5.8
6.¢e 7.h 8.a 9.f 10.b

V. our,helped,from,front,to,passed,it,same
V. 1. Decision makers should be able to make the best guess at
the future.
2. Some suggest that everything the managers do involves de-
cisions.
3.1f there is no right choice,there is no right decision.

4. Different people have different opinions about the same



problem,so the solutions are different too.
5. Decision maker is often the key to the development of a

company’s business.

N O = S W

oooo
1. a. be organized b. organizational c.organization
2. a. simple b. simplified c.simply
d. simplification

. a. profit b. profitable c. profitability

. a. intention b. intended ¢. unintended

. precedent 2. skilled 3. achievement

. implement 5. optimal 6. goal

. accomplish 8. accompanies 9. tendency
10. ongoing

. 1. He was accompanied to a concert by his friend.
2. He had argued her out of her decision.
3. His success is,in part,due to luck.
4. According to his suggestion,the procedure is greatly sim-
plified.
5. The broadcasting station predicted that it would become
cold tomorrow.
" 6. Movement is defined as the change of position or place.
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googo

interview['intavju:] v. 1. conduct an interview with sbh. O O [T
O 2. (of a reporter , etc. U ask sh. questions in an interview O
Ol n. 1. meeting at which sb. is asked questions to find out if
he is suitable 0O O [ O 2. meeting at which a reporter, etc.
asks sb. questions in order to find out his views O O

criticism [ 'kritisizom ] n. looking for faultso pointing out faults
0odmo

candidate [ 'kzndideit] ». 1. person who applies for a job or is
nominated for election (esp. to Parliament(l1 O O I 0O O 2.
person taking an examination 0 0 0

vague[veig] a. not clearly expressed or perceived 00 O 00O
d

notion 'naufon] n. 1.concept 00 2.idea or belief 0 U [ O

prospect [ 'prospekt ] n. 1. wide view of a landscape,etc. 0 0 2.
picture in the mind or imagination,esp. of a future event [ [J
3. [pl. Jchance of success;outlookD0 O OO0 JO O O

community[ ke'mju:niti] #. the people living in one place ,district



or country ,considered as a whole 1 O 0 O O

unattractive[ ,ana'traektiv] a. not attractive 0 D OO0 O D OO
oono

indifference [ in'difrans ] n. (z0) state of being indifferent; ab-
sence of interest [ 00 0O OO

interviewer['intovju:a ] n. person who makes an interview with
(b.MODOMMOO

personality [ ,pa:sa'nzliti] n. characteristics and qualities of a
person seen as a whole 0 0 [0 O (M O

prospective[ pros'pektiv] a. expected to be or to occur;future or
possible 0 O OO0 OO

speechless [ 'spi:t{lis] @. unable to speak, esp. because of strong
feeling0 D00 mMOOQO0O

clarification [ \klerifi'keifon ] n. clarifying or being clarified U
0o

correspondence [ koris'pondens ] n. 1. agreement O 0O [0 O 2.
letter-writing [0 O

photocopy [ 'fsutau kopi] n. photographic copy of O written
printed or graphic work) 80 O 0 O || v. make a photographic
copy of (written,printed or graphic work(ll 0 O O I O

résumé[ 'rezju:mei] n. 1.summary 0 O 0 O 2. personal vita O
oo

inefficiency[ ini'fifonsi] n. state of no efficiency U U 0 O J

neat[ni:t] a. (of things Darranged in an orderly way U U U I
oomoo

conservative[ kan'sa:vetiv] a. 1. used for preserving 0 0 0 (0 O
O 2.opposed to great or sudden change 0 U 0 [0 O 0

punk{pank] n. 1.badly-behaved young man or boy;lout [ 0 .o

0 2. type of loud violent rock music popular since the late



1970’ and associated with protest against conventional atti-
tudes 0 02000700 0000000000000000)Y
a.of punk OO 0O0O

miniskirt] 'miniska:;t] ». small length skirt 0 00O

panel['panl] n. group of people chosen to take part in a quiz
discussion,etc. with an audience 00 00

intimidate[in'timideit ] v. frighten sb. (in order to make him do
sth. (0 O[O 0O

clutch[kiat[] v. seize (sh. /sth.Oeagerly 0 O M O

grip[grip] v. 1.take and keep a firm hold of (sb. /sth. [0 O [T
O 2.control 0 O O | n. action of gripping;firm hold 0 O O
00 2.controlling OO O

painful ['peinful] a. 1. causing or suffering pain 0 U O 2. diffi-
cult or tedious U O [

rephrase[ri'freiz] v. say (sth. D again in different words. esp. to
make the meaning clearer 00 0 M OO0O00OO

good

1. The subject of today’s talk is interviews  [1J [0 subject [ [
OO OO OO topicsinterview 00 “ 0O 0" ,interviewer [
" O00DMU0OO0MMO0m O Unterviewee OO0 00000
goooro

2. Do your homework first M 0 homework 0 0O* OOOO”
oMo ooobobooooooooorg

3. Find out all**work forl 0000000000 you
can@M O alll O canO0 000 find out;you are applying for O
O the job;you hope to work for [0 the organization,

findout U0 OO O0OO” OO0ODDODOOOOODOOODOO
OMOO0O000M findout 00 lockfod DO M UM OO D



O0000000O0Ofindsb.out O OO0OO0DOOOMOOO
gooooo” O

apply for OO O O O apply toO O D000 *;apply
sth.toOODO" DOOODODODOO” ;apply oneself to OO OO0
«+”:apply one’s mind te 0O 0O 00”0

0 O Chope O O O Chope to do sth0 0 0 0 O O C,hope0 O
000000 OO0 hope sb. todo sth.0 OO O wish sb. to do
sthJ] 0000000

4. Many of the employers:+-candidates [Il 0 T interviewed [
D000 O the employers,

employer O 000 "I employee O 0000 "Cof O
OO0O0O0O000O0OCthe study of the earth1 00 O O M

5. They have no idea+--brings about [[I 00 have noidea 0O 0O

“ 0000 "sdaytodayO* OO0 UMM OO"HOOOOCwork
O TO",jobd O O";bringabout OO OO0 OO

6. They have vague notions of+-*to doll] 0 have vague no-
tionsof O 0O O O0OO ”;take the trouble to do sth. O ¥ O
O0O0O0OO0O0O"DM have trouble (in) doing sth. OO OO0
OOCOO0OD0ODO0 0 OO0 have difficulty in doing sth.

7. Anything that you find out+s*work for O that you find
out-—remployer 0O OO0 OO anything;that you have both-
ered---the people 0 0 O 0O O M show O O OLCwho you hope to
work for 0 0 0O O O the people,

to one’s advantage [ to the advantage of sb. I O 00O
00" ;bothertodosth.0 1 OOODODOOOM

8. In fact,I did have several questions 1] 0 in factO OO as
a matter of fact(D O OO O"0

dd have 00000000000 0OOOOOOOOOOO
O 000000 dd0d0f0D0D0Oo0oo0o0oonoon do,do



goobobbo0b0bUOde 00D OO0OODOOOODOOOO

O0000000000000000 but do be polite0 00 do O
OO0O0O000000 If youdoreceiveDOD doO0O0OO0OOO
agoo

He does get up at sixeveryday. 0O 0000 600000

9. This is very important+-of inefficiency(ll O This is very
important 000 ;if 0000000000 s 000O0000O0
0000 wdoOOoOooODoOOoooOOooobOOooooooooo
O M to become-:and give--inefficiency,

10. Aim to arrivesaredelayedd D0 OO0 M OO0 andO
0o0o0ooooooooooooooooooooooooon
O00mM OO If you aim tos-+interview,youein hand [ 0O OO
00 you will not panice+delayed 0000000 00OGEODOO0O
goooooo

inhand OO DO0O0DDMOO"mM OO

I still have some money in hand. 0 00 00O 00O

11. Now is NOT the time'-miniskirts 0000000000
O O to experiment-+or, (girls) to wear D00 O OO0 the
time; NOT OO0OOOOO

experiment withO O0' 0 O 0O [0 O " O Oexperiment with
medical herbs 0 0 O O experiment on (upon) 0 O OO 00O
0 UMM Cexperiment on (upon) frogs 0 OO0 OO0

mini-0 00 M O 0 "M Cminibus 00000

12. Have the letter -»+in communication] O O the letter [
have O O O Oready to O O the letter 00 00 O 0O O O Cinviting
you for an interview O OO OO OO0DOO the letter O 0O OCn
caise OO OOOOOO

incase 0 OO0MO'"MOODODDODDIMDODDOMO in case
o 0000000D0D0O0O0000DO0DODOOOOODOIn the case of



