Part One

Business Management
and Strategy
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Unit 1 Setting up a Business

e} F N

Key Sentences

1. Compared with other types of business, a sole
proprietorship has greater freedom in deciding on
business policies and operations.
doooooboooobooooobooooooooao
godooooooooo

2. Many sole proprietors may be experts in one
field or another, but seldom have the expertise in
every aspect of managing a modern business,
which involves at least marketing, financing and
human resources management.
doooooboooobooooobooooooooao
doooooboooobooooobooooooooao
dofdodoooooboooooooooo

3. We get along quite well and the shop is begin-
ning to attract more customers.
dooooooooooooooooood

4. We didn’ t invest the same amount of capital.



But we’ ve combined our resources very well.
doooooboooooobooobobobooooooa
gooao

5. One advantage of a general partnership is that
one partner can invest less capital than the other,
but the partner can contribute important services

or skills, sometimes just a name or reputation.
ddboo0oooooooooooooobooobooa
doooooboooooobooobobobooooooa
do0ooooooooooooooon

6. A partnership is easy to form, but may be dif-
ficult to maintain.
dooooooooboooooooon

7. If a company goes bankrupt, its creditors can
take away the assets of the company but not the
personal property of the owners.
doooooboooooobooobobobooooooa
ddoooooooooooao

8. After you obtain the corporate charter, the
stock holders, as owners, hold a meeting to orga-
nize the corporation.
doooooboooooobooobobobooooooa
gdoooooooo

9. The stock holders vote at annual meetings.
ooooooooooad

10. A corporation has the right to own property,

to buy and sell and the right to sue and be sued.
Joooboobooooooobobobooooooo



0o

11. An executive makes a lot of important deci-
sions—setting objectives, coordinating work, hir-
ing and firing, evaluating and just generally lead-
ing.

dodooboodoooL0 —4do0ooomboood
doooooooooooooooon

12. It would take sometime for the request to
travel up the chain of command.

oo moboomooooooooo
13. The board of directors choose a president,
who in turn appoints other senior officials of the
company.
dofddoooobooooobooooobobooooono
aoo

14. Most franchisees feel that they have the best
of both sole proprietorship and corporation.
dofddoooobooooobooooobobooooono
godoooooooad

Conversation

goono 1
gooo

(Two friends, A and B are having lunch together
in a restaurant and they are talking about the

partnership. [
dodooobobooobobooooooooooono



A:I’ ve been pretty busy these days. You know,
I went into business with my friend, Jimmy.

Al 00O00O0DmMOOoooooooa

B:Oh, good. How's it going U
B:.OOOO0OOOoooag

A:We get along quite well and the shop is begin-
ning to attract more customers.

ANl d0O0D0000mMobOOoooooooooan

B: Are you two partnership O
ROOooooonod

A:Yes. I’m very pleased about it. We seem to
have the right combination. Jimmy’s background
is in accounting. He’s the one who’s good at
keeping the books and ordering stock. And I’ ve
liked talking a lot. I guess I’ m rather good with
customers. [ enjoy selling, you know.
Al0D00O0OO0O00OO0O0OOO0OOOOoOobooOooooo
dodooobooooboooobobooooooooo
dodooobooooboooobobooooooooo
agooono

B:Sounds interesting. I guess it’s not too risky a
business.
BUOOOOOOOODOOOoOooooooooooo
A:We haven’ t had any problems, although I
suppose all business can be risky. Being partners,
we’ re both liable.

AN OD0OD0OD0DO0O0OD0OD0DmOooooooooooo
dooooooooooooboooono



B:What kind of arrangement do you have for dis-
tribution of profits and losses O

0000 Oooooooooooon

A:They’ re equally shared. We hope to be in

business for a long time.
AUl0O0O0O0OOO0O0OO0O0OObOOOOoobo

B: You’ ve really become very knowledgeable
about business.
BpO00od0obooooooa

goooa 2

ogooad

(A—Mike’ s friend is talking with Mike—B
about running a business of Mike’s. [

goooo0 AODO BODODODODDODOO

A:Are you going into this business by yourself O
Al OO0O0O0ooOoOooono

B: Yes. I’ d like to have a company with my
name on it, where [ make the decisions and
where I control the profits.

B OMOODOUOODOOODOoOOOoomooooo
ogooooo

A:1f you go into business alone, it’s called a sole
proprietorship. In this case, you probably won’t
even need a lawyer to form the business. You can
start or stop the business whenever you like.
AlJ0O0O00O0O0O0O0ODO0OOOoOoOooOboOoooooao

oodoooobooooboooboooobooooo
oboboooooooon



B:That’s good. What other encouraging things
can you tell meO
BIDOMOOOOOoOooooooooooao
A:You don’t have to consult partners or a board
of directors, so you can put your policies into ef-
fect quickly. You decide on your wvacation,
hours, salary, hiring and firing.
Al000O0000O0O0OO00oOooooooooano
dooooboooooooobooooooooboooo
ogooooooano

B: It sounds good.

Bpoooooad

A:Wait a minute. I feel I have to tell you about
some of the risks involved, too.

A0 OOO0OODOoOO0OOoDoOoooooooao
B:What kinds of risksd

BpOoooodano

A:The most important risk to remember is that
you have unlimited liability. This means that you
are responsible for all your business debts. If the
business fails, you could lose personal assets.
Ad0OO0OO0OO0OO0OO0OO0OO0OO0OOO0OOO0OO0OOOOooOOOg
dofddoooobooooobooooobobooooono
aggooo

B: It sounds frightening. What else should I
know(

BOOOOODDODmMOODODOOoOooOoooD

A:Do you have financing™ That’ s usually diffi-



cult for a small business to get.
Al0D0D000O0O0O0Ooooooobobooood

B:Yes, I know. Fortunately, that’s taken care
of. And I’ll also have to hire a good accountant

to do my taxes.
B O0Mo0o@mooomoboooooooaoao
0000000000000 000000 O d

% Key Terms
&

sole proprietorship 000 O
board of directors 00O
. asset [0

—
.

do one’s taxes 00O 0OO0O
do one’s books 0 0 0 0 00 AdOD
partnership C OO0

distribution of profits [ | [ ] ]
legal advice DO OO
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. incorporate CO00O0

issue and sell stock D00 O0O0D
stock holders 0O

bylaws 0000 Q0O

13. sue OO

14. corporate charter L0000 000
1S. executive 0 ODODOOmMOODOO
16. authority 0 O
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17. competent 0000 @MOOOO0O
18. set objective 0O OO

19. immediate superior 0000

20. spanof control D00 O0OmM OO D

Related Knowledge

Forms of Businesses

There are various forms of businesses in the
current market economy. Among them, there are
four major forms, namely, sole proprietorship,
partnership, corporation and franchise.

A sole proprietorship (1~ A2 %) is a business
owned and controlled by one person. Take the
United States for example, sole proprietorships
account for about three-quarters of all businesses.
They concentrate in restaurants, street corner
grocery stores, florists, beauty saloons, drug
stores, farms and similar businesses.

A partnership(&1k£2%)is an association of two
or more persons to carry on as co-owners of a
business for profit. Most partnerships have a
written contract which stipulates the duties of
each partner, the way to share profits and losses,
and in case of dissolution(# ik .#&), the method
to divide assets and/or liabilities(f#47). A part-



nership can raise more capital than a sole propri-
etorship, but if your business keeps growing and
needs huge sums of capital, you may have to
choose a different form. Besides, if you remain a
general partner, unlimited liability may get on
your nerves(f# ' AR%) now and then. If you
have such problems, a corporation may be the an-
swer.

To form a corporation, at least three incorpo-
rators are needed. The incorporators (44kA) are
also called stockholders or shareholders, because
they hold shares, which represent ownership of
the company. They own the company and there-
fore have the right to elect a board of directors.
The board of directors then chooses a president
(#HK), who in turn appoints other senior offi-
cials of the company. All these officials, includ-
ing the president, are responsible to the board for
the day-to-day management of the company. A
corporation is a legal person (¥ A). It can re-
ceive, own and transfer property, enter into con-
tracts, sue and be sued. Corporations are the
backbone(3#) of modern economies.

Franchising (4%i54%)is a licensing agreement
(BIF2EM), under which the franchiser grants
the franchisee the right to sell or use the former’s

product, service or method in return for a royalty



(%5 #0) from the latter. The franchiser also as-
sists the franchisee in financing, selecting busi-
ness site, organizing, training, purchasing, ad-
vertising and other management activities.



Unit 2 Developing, Researching
and Testing New Products

TEBAR. R . Wil

Key Sentences

1. Market Research says we can’t have too high a
price tag on this kind of item.
000000000000 O0oo00oo0oon

2. After your customers try a new brand and get
to know it and like it, you can raise the price.
000000o0oO0o00oooooooobooooon
oo0ooooao

3. The most important thing to know in introduc-
ing a new product is that you must bring atten-
tion to 1t.

0000000000000 0DO00oDO0oOoOoooOooon
Ooag

4.You’ re competing with well-known products,

so you should start with especially low prices.
000000000000 000000000o0o00n



oooao

5.To most people, a product is something tangi-
ble, but the intangible attributes of product often
play a more important role in attracting cus-
tomers.
0o00000o0oO0o00o0ooobOo0oooboooao
0000000 00000000ooo0ooon

6. In product development, following competi-
tor’s ideas often leads to failure.
0o00000o0oO0o00o0ooobOo0oooboooao
oo

7.During the stage of screening, ideas are evalu-
ated on their technological feasibility, marketabil-
ity, production costs, profitability, etc.
O00000MOoO0ooO00o0moooomoooaa
O0o00o00o00ooooon

8. We’ Il put out only a small screen model to
start with.

O0000000o0oboOoooooa

9.Market Research, in fact, says that the auto-
matic go-to-sleep button of the product may be
the bigger selling point.
0o00000o0oO0o00o0ooobOo0oooboooao
o0o0oooooooo

10. Even though it’ s actually about the same in

function, the lower price has a favorable psycho-

logical effect.
0d0b0o00oo0oooooooobooooooooa



oooooooo

11. A really low price might mean no credit,
home delivery, repair or installation services.
00000000 0000obobooOoooboOooon
oooooooo

™ Conversation

ogooo 1

goooooo

(Richard and Marc are at lunch. Richard is Vice
President in charge of Product Development, and
Marc is Vice President in charge of the Legal De-
partment. O

00000000 0000obobooOoooboOooon
000D0mMOooO00o00oooooom

Marc: Hi, how’s it going O

OO0k O000000

Richard: Great! We’ re moving right along on
that new line of clock-televisions.
00000000 0000obobooOoooboOooon
ooad

Marc: Super! Are we going to be able to apply
for a patent soonC
0o0o0o0o0ob000ooooooooooa

Richard: I hope so. I’ m having drawings pre-

pared now. We’re still testing the product.
000000000000 0000000000a0o



gooooa

Marc: What were the Market Research findings,
by the way O
odooooooobooooooooooooa
Richard: Well, it looks as if there’s a fair mar-
ket for the product at the moment. They think,
though, that it’ll take a few years for it to really
catch on.
do0od0ddobo0oo0ooboooOoooboooooo
Odo0o0oo0ooooooooooooo

Marc: That’s understandable. We’ll have to run
a good advertising campaign.
do0od0ddobo0oo0ooboooOoooboooooo
oo

Richard: That’s for sure. I think we’re on to
something big.
do0d0ddoooooobooooobooooa
Marcs Yes, and we must be thorough. We must
do the most complete testing possible before we
begin to market it.

00O dddd0o0moooooOomobooDo
ogooooooooo

Richard: That’s for sure. We want it to be a

SUCCess.
ooomomoooooooo

gooo 2
goooo

(Charles is taking over his father’ s business.



He’s introducing a new line of products and has
decided to talk to his friend, Dan, a business
consultant, about it.0
dodddoooooooooooooooooono
gooododoooooboooooooooa
Charles:; Is there anything else I should particu-
larly know about introducing a new product?
0o0d00doooooobooOoooboOoOooooo
Dan: The most important thing to know in intro-
ducing a new product is that you must bring at-
tention to it. You’ re competing with well-known
products, so you should start with especially low
prices. It’ s important that you advertise this.
Buy newspaper ads, maybe a radio spot and do a
big window and floor display. People won’t try a
new product unless the store advertises it.
0000000 mobooooooooooooa
dodddoooooooooooooooooono
dodddoooooooooooooooooono
dodddoooooooooooooooooono
ogooooboooooooooao

Charles: That makes sense.

gododmooad

Dan: After your customers try a new brand and
get to know it and like it, you can raise the

price.
0ooo0oOoooooooooooooboooon
doooooooooo



