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1. to make a choice gooo

2. to make a decision gooooooon

3.in the way oo0momao

4. to make a guess at oo

5. and the like oomooo

6.t0 seek to v. O0MDoOmO

7. in part 000mOoooo

8. point of view oo

9. to look toward(s) 00000 moyoooomao,
oooa

oooooo

1. A decision is a choice made from among altemative courses of action
that are available 1 0 0 0000000 0O0O0OOOODOOO
0o
pmade 000000000000 0O0O0O00DO0O0 a choices
to make a choice U ' 0 0 0"0
p 00 from O among 000000000
pthae DO0DOOO000O0O0ODO courses of actiond O O 0O 0O

2.. . or something is standing in the way of accomplishing them. 000U



oo00oo0oODbOoOooooog
pintheway 100 OO0 OMMOMOOOODOMOIO

Fred tried to get to the door,but the table was in the way 1 U U U U
O000000000000OC) Mary tried to clean the house, but
the bady was always in the way. U0 0000000000000
ooogd
oooooo omoboaoono 1,

O00intheway 0 inawey) D00 000MOOOOMDIDDODO
J0ddd@m@od0doooomoogo

3. Almost everything @ manager does involves decision, indeed, some sug-
gest that the management process is decision making. U U QOO QoQon
0000000O00oOoooooooooooooooo
» a manager does 1 1 0 that 00 000 MO everything,

4. Often managers must make a best guess at what the future will be and
try to leave as little as possibe to chance, U U O UOOOOO0ON
o000O00000O0mOoooooooooomm
00000 3,
pwha DO O00O0D0O0O0O0ODOO

5.Choice is the opportunity fo select among altematives. [ U 0 U 00
oo0o0oOo0ooooDoDoOon
pU0O0 foselee JO0UOO0O0DODODO opportunity O OO

6. For managers, every decision has constrains based on policies, proce-
dures , laws, precedents, and the like. U0 00000000000
0000MbMmomoboooobooog
»andthe like DO 0O00 4,

7. For example, managers sometimes treat problems in an either/or fash-
ion; this is their way of simplifying complex problems. U U [ 0 0O 0O
0oo00O000O0D0oD0ODOO0O00O0O00oDOoooOoDboooo
ooogoo



pether/or D000 0000 MOOODOODODODO 5,
8.But the tendency to simplify blinds them to other alternatives oodo
0000000oooooooooooogn
» 000 to simplify O tendency U O OO
problind DD D ODODMMO DO0DMOODODMMOOOOO
O " CHe was accidentally blinded of one eye ] U U OO0 00O
0 O O ) Clouds blinded the stars from my view 1 0 0 0 000 0O O
O [)His admiration for her beauty blinded him to her faults 1 O O O
0000000 00000D00 )Our eyes are often blinded with
passion] U 0 0000000000 WHe was blinded by preju-
dice. OO0 DODODOODODOODOOOO
9. At the managerial level, decision making includes limiting aliernatives

as well as identifying them, and the range is from highly limited to
practically unlimited. 0 0 0000000000000 OO00O0O

gooobooonooooooooobooooooooood
oo
» limiting O identifying 0 0 0 O [0 includes 0 0 00
im0 D000 000M0O0O0OO0 ODO'"O0O0OO
[ Uto limit the expense as much as possiblel 0 0O 0O 0O O 0O [
p» 00 Righy OO O"0000MO0OOO0 ODMOOIO
0000 @M Geo be highly pleased U O U O la highly scientific
approach( 0 0 O 0 0O 0O O a highly skilled worker] U 0 0 00U
god

10.An organizational goal is an end or a state of affairs the organization
seekstoreach, 1000000000 0OOOOODOOOODO0O
goo
» the organization seeks to reach 100 thaaUOOOOMDO af-

fairs,
plosecktov. 00 D0 MIOMDNO"MOOODODOMOOO



“O0MDO"00D0000MO0OD0O0O00D0O0O0 Unit 8, Text B,
00 8000 CThey are seeking to attain the most advanced technolog-
ical levels inthe world. 00000000000 O0O0O0OODOOCOO
We’ ve never sought to hide our views. 000000000000
oo

11. In the larger scheme of things, however, increased funding for research
to improve the products might be more beneficial to the organization.O
gdoboobobboboboobobuobuobouobuobo
gboooaod
» funding D0 000000000 might be more beneficial
»pOO0 beneficial DD MOO0MOOMMOOODO MO
beneficial to (the) healthl 0 O O O O O Mbeneficial to plants] O
000000 0OThe change of air is particularly beneficial to her
health. 00 O00O00O0O0O0OOOOOODOOO

12. When presented with a conunon case . sales managers tend to see sales

problems, production managers see production problems, and so on. oo
gooooboooooooooobooooooooooooo
gooomooon

» When presented with a common case 10000 6,

13 . Thus the skilled manager looks toward the future consequences of cur-
rent decisions. 100 0000000000000 OCOOCOOO

oo

ptolooktoward O 00D D0D0DMMONOOOOOMNIO
O O "0d Ont is a policy that looks toward(s) the development of local

industries. DO 0000000000 O0DO0O0ODOO )They look
toward(s) the amalgamation of some of the factories. 1 1 1 01 0 01 0 O
oooood
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I.1.d 2.c 3.c 4.a 5.d

I .1.altemative 2. fundamental
3. accompany 4 . implement
5. precedent 6. attain
7. objectives - 8. vary
9. multiple 10. isolate

Il .1.c. make decisions 2.d. design programs
3.1. solve problems 4.j. survive accidents
5.g. seize opportunities 6.e. pursue studies
7.h. attain goals 8.a. eamn money
9.1f. consume time 10.b. pay debts

IV.our helped from front to passed it same
V .1. A decision maker should get a good guess at the future.
2.Some people assume that all managers do involves decision mak-
ing.
3. Without a correct choice, there is no correct decision.
4.The ideas about the same problem vary from person to person, so
their solutions are different as well.
5.A decision maker usually is the key to the business development of a

company .
gogooooo
I .1.a.be organized b.organizational  c.organization
2.a.simple b. simplified c. simply d. simplification
3.a. profit b. profitable * c. profitability
4.a.intention b.intended c. unintended

Il .1.precedent 2. skilled



. achievement 4 . implement

. optimal 6. goal

. accomplish 8. accompanies

. tendency 10. ongoing

.He was accompanied 1o the concert by his friend.

.He has argued her out of her decision.

. His success was in part due to luck.

.In the light of his proposal, the procedure has been highly simpli-
Sied .

5.The radio station predicted it would be colder tomorrow.

£ LN = O d W W

6. Movement is defined as a change in position or place.
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1.

2.day to dayl] = day-to-day U work
. to make the trouble(to v. U

3

4.
5.
6.
7.

10.
11.
12.
13.

14.

to apply for

to put oneself in sb. s place
to one s advantage

to ask for

to report

.in hand
toaimtov.

to make sure

at a disavantage
in case

to turn down

on the spot
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1.The key words here are preparation and confidence, which will carry
you far, WO OO O0OD000D000OO00OOOUDOODOODOOO
goooon

pwhich UO0O0O0O00000O0D0O0O

pcarryyou for 0000 O000O00D0O0O0D0OODOOO"mM
“ 000000000000 oogooorg
000000000000 gROO0O0O0OOOODOOOOO
" ..., which will go far when you apply for the job." U U UThese mea-
sures should go far towards solving the probleml] U 0 000000
goooooooooo

gofar 00" 0000000000000 OOOOOCThe boy is
cleverand will go far 0D 0000 MOOCDOOODO A person
with such abilities should go far 10 0000000000000O0O
Those potatoes won’ t go far when there are ten people to feedld U U
0000000moooooooom

O OLCgo(carrysth. Otoo far OO0 OOD0O OO " ODon’t car-
ry your modesty too far. U U O O O O 0O IDon’t carry the joke too
far10000000000OI m afraid you' ve gone too far.
OO0000000 M Conservatism is carried too far.00 0 0 0 0 0O
oo0om

2. Find out all you can about the job you are applying for and the orga-
nization you hope to work for. 1 0 00 D00 00000O0O0DODODO
0o000d0oooooooooDobDooo
»p000000000 you cald find owt M opUOLOOOY
000000000000 about the job U O O Othe job 00
0000000 you are applying for 10 0 0 abowe U U U0 OO
the job O the organization 0 00 thejob UL DO DL DODOODODN



000 you hope to work for .
O00D0O0O0000OD0O00000 that,

profirdowe D000 O0MODOODOO M OWe must find out
truth of the matter. OO0 0000000 OO DO OWe decided to find
out more about her, 1O 000000000 ODONO He was sent
to find out the situation there. 1 0000000000 O
proapply for OO0 DO O OO0 "M UOHe applied for mem-
bership in the Partyl] U U O O 0O [1)She applied for a passport(an en-
trance visa)l] 0 0 0 O M O O O O 0, )Seven people applied for the
positionld 10O O000O0O00OM

00 apply DO0OO0O0O0O0O ODO700M00OIn 1992 he applied
to join the Party. (1992 00000 O Last year he applied to re-
turn to his own villagel 00 0 00 0O 0O D

3.Many of the employers I interviewed made the same criticism of candi-

dates. 000 00000DO0ODOODOODODOODOODOO

p U0 of000 candidates DO OO of 0000000000
oooo* oob0o" bobooboboboooooboooboo
“0DoO0oDo0mogooo 1.

00 ;0000000 00000 2000000
o000 0WonDoo@mbo0dbobooooor ood
"M s omomorg
4.They have vague notions of “furthering the company’ s prospects” or of
“serving the community” ,but have never taken the trouble to find out

the actual tasks they will be required to do. 10 00" O00O0O0O0O0
0" 0o0oOoO"d0ooo00mOogoboboooooooboOoog
,oooooogdooo

» to take the trouble (to v. [ Y 0 00 00U " UHe took
the trouble to gather the materials forus. U U OO O OOO00O00O00O
O O D Please take the trouble to read the contract thoroughly ] O O



OO0oO0ooooooogo

00000 to take the trouble 0 O O over 00 O OCYou don’ ¢
take enough trouble over your writng. U U U OO OOOO0OO0
O [THe took a lot of trouble over it , but finaly got all the addresses.
0000o0oDODo0oDmodoooooooooom

5.Do not let this be said of you. U1 0 D000 OO0

» to say of sb.0 [ 0O O " Cwhat do people say of me?d O O
opoooomn

» this ,be said of you 100 1« 000000
6.Take the time to put yourself in the interviewer’ s place. U 0 0 OO
Oo0oooDOOO0o0Ooogn

» to put oneself insb. s place 000" 00000000000
0000 OO0O0* 0000 000 to put oneself in the
customer’ s place] 0 0 00 00 OO OO O UCPut yourself in my
place 1000000000000
7. Anything that you find out about the prospective employer can be used
to your advantage during the interview o show that you have bothered
to master some facts about the people who you hope to work for. oo
000000000 DO00DO00DO0OO0bOO0oDOoO0oDoDooDOg
0000O0DOO0ODOO0DOO0D00OD0O0O0oOoooOoOo

» 00O that you . employer "0 0000 anything 0O O 0O0O0
p U000 toshow DO0O0O0O0O0OO0OO beused todosth. 000
00000000 me O0DO0O0O0OO0OO0ODOODOOOODO
who OO0ODO0DOODOO

Oo0oogogo
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that |~ who ]

» lo sb.’ s advantagel O to the advantage of sb. [0 ' 0 0 00
0 " [0 CThe present world situation is fo our advantage ) U 0 U [
O0O0O0O00000DYou will find it fo your advantage to go to the

country for a change. 10 000000000000 00000
O M1t will be to your advantage to acquire fluency in conversational
english before you go 1o America. 00 0000000000000
00000000 CThis failure may be tumed to your footballers’
advantage. 000 00000000000000000O00O00OO0O

8. Write down(and remember) the questions you want to ask the interview-

er(s) so that you o not speechless when they invite your questions.
0odoomWoooobooobmooboooboooo
goobogd

p00000ODO0
* ] EFRE N
TETEMN] B fELAR T A A1)
[ (F "ﬂ)]«—A-—L that | | so that H when _I

9. Make sure that holidays and pay are not the first things you ask about.
ooboooboooobooOoooooo
» to make surdd O certain )0 DD O0MDODOOMONOMOMO
U "0 Make sure you get there in time. U0 DO DOOOOONO)I
only come to make sure that everything was all right. 1 0 00 Q0400



ooooooooooon
to make sure 0 0 0 0O of 0 0 OO UWe must make sure of the

faces. DO 00000000000 Have you made certain of the
ime of the trmin? 00 000000D0OOODO 7)

O 0OChkel O feel) sure O O O 0 O " CAre you sure( of it)?
000000 ?7)Do you feel sure abowt 70 0 000000 1
am sure (that) he will come] 0 O 0O O O O I You are sure of a
cordial reception. 0 0 0 0000000 OO Udlt és sure to rain.

0000 oom

10.Do not be afraid to ask for clarification of something that has been
said during the interview if you want to be sure what was implied, but
do be polite. 100 DO0DDO0DOODOODOOODOOOOO
oo0oDoo0oooooooboooboooooooooooon
ooooooon
p00000000 ppe0000D000OODOOODODOOO
OG0 00000 0oonbOoooonoooooooog 3.

»000000

FAFRTBENE FEHEN

o whar ]

, but

11.Make sure you know where and when you have to report for the inter-
view. 0000000000000 O0O0O0O0O

»000000



