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Unit 1

Logistics in its most BZsic definition is the efficient flow and storage of goods from their
point of origin to the point of consumption. It is the part
of the supply chain process that plans implements and
controls the efficient and effective flow of goods
services and related information.

The word logistics was first used in the military. It
dealt with the supply of materials and equipment to the
troops. The term is now used more commonly in the
field of business.

Logistics mainly focuses on procurement and
distribution of physical goods. However it is also

linked with production. The key issue is to decide how

and when raw materials semi-finished and finished

goods should be acquired moved and stored.

Logistics is sometimes described as achieving the“ seven rights’



getting the right  thing
in the right  quantity

in the right  quality

to the right  place

at the right  time

in the right  condition

at the right  price

Logistics covers a variety of functions which include but are not limited to the following
® Sourcing

e Purchasing

e Warehousing

¢ Inventory management

Transportation

e Customer support

Logistics includes all the processes required to go from raw materials to end customer
delivery including purchasing inventory management warehousing shipping and even customer
returns. All product-oriented businesses have logistics as a cost of doing business. Some may
think it only applies to large businesses but companies of any size can benefit from logistics

improvements.
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