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Lontents

Unit Topic Listening and Reading

Unit 1 ) Listening: Discourse Ethics
Business
Pagel — In-class Reading: Lessons from the Enron Scandal
ics
Pa‘ge13 Text: Legality Is the First Ethical Standard
Unit 2 Busi Listening: Globalization Provides a Cleaner Environment
usiness

Pagel4 In-class Reading: The Global Business Environment

| Environment .
Page25 Text: Experts: Increase of China-made Goods No Global Threat
Unit 3 Electronic Listening: Electronic Commerce
Page26 Commerce In-class Reading: The Explosion in E-commerce

‘ Text: E-commerce in China
Page38
Unit 4 Listening: Marketing vs Sales
Pa‘ge39 Marketing In-class Reading: The Changing Concept of Marketing
Page51 Text: The Marketing Concept
Unit 5 Listening: What Makes a Good Newspaper Advertisement
P ag‘;e52 Advertising In-class Reading: Wise Travelers Should Read
Page63 Text: Culture Importance in Advertising
Unit 6 Listening: International Trade
P a‘ge64 Sales In-class Reading: Where to Find Good Salespeople
Page76 Text: Sales Strategy Creates a Competitive Advantage
Unit 7 Listening: Online Purchase
PageT7 Purchase In-class Reading: Rational and Emotional Buying Motives
Pag‘;e89 Text: Customs Buy When They Feel Good
Unit 8 Listening: Payment
P ag‘geQO Payment In-class Reading: International Settlement
Pagel03 Text: International Payment Methods
Unit 9 Listening: How to Avoid Currency Losses
P ag‘ge104 Currency In-class Reading: Travelers' Checks: for the Fearless Travelers
Pagell4d Text: Digital Cash
Unit 10 Listening: Banking: General History
Pagell5 Banking In-class Reading: Tomorrow' s Bank

Pagel25 Text: Central Banking
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Listening

Listen to the following passage twice and fill in the blanks with
what you hear. Then score yourself.

New words norm ethics criterion

Discourse Ethics

Conversations on moral 1 allow understandings of ethical norms to
be developed and 2 , wWhether in organizations or in society generally.
Ethics is not about meeting an 3 criterion, but about people learning
from one another. Such conversations have obvious characteristics 4
must be sincere, respect each other s views, be 5 in examining each
other s positions, and be 6 in seeking to question and be questioned.
Notice that these characteristics of good conversations are also 7 cited
as traits of good solutions to 8 dilemmas, and of course as values of

9 organizations 10 , respect, fairness and accountability.
100 words Score:

In-class Reading | %l
%

Read the passage below and choose the best answer to each of the
questions within 15 minutes. Then score yourself.

Lessons from the Enron Scandal
The Enron scandal is the most significant corporate collapse in » [ n.
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the United States since the failure of many savings and loan banks
during the 1980s. This scandal demonstrates the need for significant
reforms in accounting and corporate governance in the United
States, as well as for a close look at the ethical quality of the
culture of business generally and of business corporations in the
United States.

There are many causes of the Enron collapse. Among them are
the conflict of interest between the two roles played by Arthur

Andersen, as audilor but also as consuliant to Enron; the lack of 7

attention shown by members of the Enron board of directors to the
off-books financial entities with which Enron did business; and the
lack of truthfulness by management about the health of the
company and its business operations. In some ways, the culture of
Enron was the primary cause of the collapse. The senior executives
believed Enron had to be the best at everything it did and that
they had to protect their reputations and their compensation as the
most successful executives in the United States, when some of their
business and trading veniures began to perform poorly, they tried
to cover up their own failures.

The company s directors didn’'t protect the employees and
investors. They were not attentive to the nature of the off-books

entities created by Enron, nor to their own obligations to monitor

those entities once they were approved. The board did not pay
attention to the employees because most directors in the United
States do not consider this their responsibility. = They consider
themselves representatives of the shareholders only, and not of the
employees. However, in this case they did not even represent the
shareholders well—and particularly not the employees who were
shareholders.

No one stop Skilling, Lay and Fastow. Jeffrey Skilling and
Andrew Fastow changed the business strategy and corporate culture
of Enron. In the process, they appeared to make Enron very
imnovalive and very profitable. When the stock is rising and the
shareholders are getting rich, there is little inceniive for the board
of directors and the investment community to question the
executives very closely. The board is ai fawli for permitting the
suspension of Enron’ s own code of conduct to permit the conflicts
of interest inherent in the off-books corporations controlled by
Fastow. A few analysts recommended their clients stay out of
Enron, but not many.

adyj.
n.

n. m.

adj.
n.

ladyj.
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Enron will be the morality play of the new economy. It will
teach executives and the American public the most important ethics
lessons of this decade. Among these lessons are:

1 You make money in the new economy in the same ways
you make money in the old economy—by providing goods or
services that have real value.

2 Financial cleverness is no substilute for a good corporate -
strategy.

=

3 The arrogance of corporate executives who claim they are n
the best and the brightest, “ the most innovative,” and who present
themselves as superstars should be a *“red flag” for investors,
directors and the public.

4 Executives who are paid too much can think they are above

the rules and can be tempted to cut ethical corners to retain their w.

)

wealth and perquisites. n.
5 Government regulations and rules need to be updated for
the new economy, not relaxed and eliminated. &

551 words Score: -

Comprehension Check

1. What is the significance of the Enron Scandal?

A. It is the biggest corporate collapse in the United States since the failure of
many savings and loan banks during the 1980s.

B. It shows the need for significant reforms in accounting and corporate
governance and for a close look at the ethical quality of the culture of
business generally and of business corporations in the United States.

C. It makes people to see Enron clearly.

D. It warns those who do not run business legally and ethically to stop their
transgression.

2. Why was the culture of Enron the primary cause of the collapse?
A. The culture encouraged the employees to believe the company was the best.
B. The culture encouraged the employees to say truth about the management
of the business.
C. The culture encouraged the employees to discover the fault in management.

D. The culture encouraged the employees to be proud of themselves.

Unit 1



3. Why didn’ t most directors represent the shareholders well?

A. They were not attentive to the nature of the off-books entities created by
Enron, nor to their own obligations to monitor those entities once they
were approved.

B. They were not shareholders.

C. They didn’' t consider they represented the shareholders.

D. They didn' t want to represent the shareholders.

4. What is the ethics lesson according to the passage?
A. You can do business in both old and new ways in new economy.
B. Financial cleverness is more important than a good corporate strategy.
C. Do not believe those who think themselves the best and the brightest
executives.

D. Government regulations and rules need to be updated.

5. Which of the following is NOT the reason of Enron collapse?
A. The conflict of interest between the two roles played by Arthur Andersen,
as auditor but also as consultant to Enron.
B. The company s directors didn t protect the employees and investors.
C. No one stop Skilling, Lay and Fastow’' s changing the business strategy and
corporate culture of Enron.
D. The Enron did not build a board of directors.

Text |

Legality Is Only the First Ethical Standard

1 Some people wonder if being ethical these days means not getting caught
doing something illegal. The“ ethical’ question seems to have become“ Was it legal?’.
However, ethics' and legality are two very different things. Ethics reflects people’ s
proper relations with one another: How should people treat others? What
responsibility should they feel for others? Legality is more limiting. It refers to
laws which protect ourselves from fraud, theft, and violence. Many immoral and

Unit 1
5

unethical acts fall well within our laws.



Personal Ethics Begins at Home.

2 It is important to keep ethics in mind whenever you are making a business
decision. The choices are not always easy. For example, your supervisor may ask
you to do something unethical. Not carrying out your supervisor s request may get
you fired. What would you do? You are in ethical dilemmas® It can be very
difficult to maintain a balance between ethics and other factors such as pleasing
stakeholders or advancing in your career.

3 It is helpful to ask yourself the following questions when faced with an
ethical dilemma.

- Is it legal? Am I violating any law or company policy?

- Is it balance? Am I acting fairly? Would I want to be treated this way? Will I
win everything at the expense of another party?

- Would I feel proud if my family learned of my decision? How would I feel if
my decision were announced on the evening news? Will I have to hide my actions
or keep them secret? Has someone warned me not to disclose my actions? Am I
feeling unusually nervous?

4 There are no easy solutions to ethical problems. Individuals and companies
that develop a strong ethics code and use the above ethics—check questions have a
better chance.

Ethics is More than an Individual Concern.

5 Some managers think that ethics is a personal matter and has nothing to do
with management. But a growing number of people think the opposite way.
Individuals do not usually act alone; they need the implied, if not the direct,
cooperation of others to behave unethically in a corporation.

6 For example, in 1992, Sears, Roebuck & Company was besieged with
complaints about its automotive services. Sears management has tried earlier to
improve the performance of its auto centers by introducing new goals and
incentives for its employees. The increased pressure on the Sears employees to
meet these quotas caused their carelessness and the exaggeration of the need for
repairs. Sears has lost $60 million to settle pending lawsuits by offering coupons to
customers who paid for certain services between 1990 and 1992. Such misbehavior
does not reflect a management philosophy that intends to deceive. It does,
however, show an insensitivity or indifference to ethical considerations. In an effort
to remedy this insensitivity, a simple booklet called Freedoms & Obligations which
discusses the company s code of business conduct from a common sense approach
replaced the original 23,000-page policies.

Organizational Ethics Begins at the Top.

7 Ethics is caught more than it is taught. That is, people learn their standards

and values from observing what others do, not what they say. Corporate values

are instilled by the leadership and examples of strong top managers.

Unit 1
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8 IBM, Xerox, McDonald s, Marriott, and dozens of other companies are
known to have strong, effective, and ethical leadership. Within these firms, a high
value system has become pervasive, and employees feel they are part of a corporate
mission that is socially beneficial.

9 A business should be managed ethically for many reasons: to maintain a
good reputation; to keep existing customers; to attract new customers; to avoid
lawsuits; to avoid government intervention® to please customers, employees, and

society; and simply to do the right thing.

Words and Expressions

announce /2'Nauns/.................... v. make known publicly
automotive /o:ta'mautiv/........... adyj.

balance /beclons/....................... n.

beneficial /benifi[l/................. adj. having a helpful or useful effect
besiege /bi'si:d3/........................ v. trouble or annoy continuously
booklet /buklit/.........c.c........... .

code /kaud/.......c.covviiiiiiiii n.

complaint /kem'pleint/............. n.

conduct /kondakt, -dekt/.......... n.

cooperation /keuopa'reifen/...n. the act of working together for a purpose

corporation /ko:pa'reifan/........ n < >
< >

coupon /KU:pon/ ........cccceeeen.. n.

deceive /di'siiV/...........ccoeiiiin.. v. cheat

dilemma /di'lema, dai-/........... n.

disclose /dis'klauz/..................... v. allow sth to be seen

exaggeration /ig.zeedza'reifan/. n.

expense /ik'spens/.........c............. n.

fire /faio/ ..o, v. < >

fraud /froid/..ccoooiii n.

imply /im'plai/......cccocoooiii v. indicate by hinting

incentive /in'sentiv/.............. n.

indifference /in'difrens/............... n.

individual /indi'vidjusl/............... n.

insensitivity /in'sensi'tiviti/........ n.

instill /in'stil/......................... v. introduce an idea etc. gradually in sb' s
mind

intend /in‘tend/..............cccoo oo .
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intervention /inta'ven[n/............ n.

lawsuit /lo:su:t, lorsjurt/, n.

legal /1i:g9al/ ..ccccoovviiiiieicie adyj.

legality /| i(:)gaeliti/ oo n. state of being legal

maintain /meintein/..........ccoceei. .

misbehavior /misbi'heivja/.................. n.

MisSSion /'Mi[ N/ i n.

obligation /obli'geifan/.........cccoooen. n. duty; indebtedness for a favor
pending /pendin/........ccccccoveiiiiiiiii adyj.

pervasive /pa'VeisiV/......c.ccccoevieveienn.. adj.

philosophy /fi'losafi/......cccccooviiiii. n.

quota / 'kwauta/ ....ccoooiiiiie n.

reflect /riflekt/......ccccoooviiiiiiii .

remedy /remidi/........cccccoooviiiiiiiiiie . means of curing pain or disease
reputation /repjutei[n/..................... n.

solution /sa'lju:[en/ ..., n.

stakeholder /steikhaulda(r /.................. n.

supervisor /'sju:pavaize/ ........ccceeen... n.

violate /'vaialeit/ ..., . break law or agreement
violence /vaialans/..........cccccccovveveiiicvenn. n.

unethical /an'eBikal/.............ccocooii, adyj.

I Can Do It |

YW 4¥W = Read and Think

. Read the text carefully and answer the following questions within
10 words.

1. What does ethics reflect?
Ethics reflects
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2. What does legality refer to according to the author?
It refers to

3. When making a business decision, what is it important to do?
It is important to

4. What do some managers think about ethics?
They think that ethics

5. Where do people learn their standards and values?
They learn their standards and values from

Y Read and Develop

Il. Choose the one that best completes each of the following sentences.

1. Although she didn’' t mention any names, everyone knew who she was

A. meaning B. referring C. referring to D. saying
2. A man who marries a second time often has to two families.

A. maintain B. keep C. save D. store
3. The alphabet used in telegraphing is called the Morse

A. mark B. score C. code D. number
4. The sidewalks heat on a hot day.

A. mirrored B. reflected C. affected D. echoed
5. She was for spending too much time on the phone.

A. hired B. fired C. shot D. praised
6. The government that another diplomat has been arrested for spying.

A. invents B. discovers C. discloses D. encloses

7. To be qualified in a team, you have to know the importance of

A. corporation B. cooperation C. operation D. operative
8. Her smile that she had forgiven us.

A. implied B. applied C. decided D. supplied
9. Sorry, I don' t know either. You can ask that girl at

A. reputation B. reception C. organization D. preparation
10.Don’ t be by the appearances!

A. lied B. derived C. deceived D. perceived
11.We the need for discipline and obedience into the new recruits.

A. instilled B. inserted C. installed D. consisted
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