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Unit Owe
................. o Text A

®  Warm-up Questions Q/‘

1. What is your dream in the future?
2. What does' life blood” mean in this passage?

This Generation Means Business

Number of words: 462 words
Suggesed reading time: 4.5 minutes

Gregory Lampson couldn t believe it. His 21-year-old son Joe, six months from graduation,
had just announced that he was dropping out of Stanford University to launch his own software
company.“ Cant you wait a few months?” his father pleaded.

“ No,” Joe said quietly. “ In software being firs is everything. ”

The younger Lampson knew that software companies were already helping big busness save
millions by streamlining some office work, such as shipping and recelving. Yet buying and
selling —the lifeblood of busness — was ill being done by instinct. For instance, the average
hospital could choose among many bandage vendors. But there was no easy way to calculate
which vendor offered the best price while meeting all the cusomer s needs. Lampson was sure that
he and his four partners could develop a computer program that would solve this problem.

In spite of Lampson s confidence, no one would finance his start-up company, caled Trilogy
Devedopment Group. Banks told him to get lost. Venture capitalists explained that new enterprises
needed experienced managers and technicians; Joe Lampson had neither.

So he turned to the great investment bank of his generation: plastic Lampson used 35 credit
cards to finance the business and living expenses for him and his partners. Two years later he was



haf a million dollars in debt.

Meanwhile he persuaded engineers at Hewlett-Packard — who had tried to develop a similar
program — to test the Trilogy software. To Hewlett-Packard s surprise, it worked. The company
offered Trilogy 3 million for the right to use the program. Since then, orders from other Fortune
500 companies have flooded in.

Today the Trilogy Development Group, based in Augin, Texas, has close to 400 employees.
The company s 1996 revenues have been estimated at more than 120 million.

Lampson, who just celebrated his 29th birthday, is one of a huge number of under-35
entrepreneurs. According to a sudy, nearly ten percent of Americans between the ages of 25 and
34 are actively involved in trying to start their own businesses — at least three times the rate of any
other age group.

Why the increased interest in entrepreneurship?

According to a survey, twice as many young people would rather own their own businesses
than be top executives in large companies, and five times as many would rather own their own
businesses than hold important positions in politics or government. When they were children, they
taught themselves how to program computers and navigate the Internet. Today s young adults

“ had to grow up fast, ” says a researcher.“ They were like explorers hacking their way through a
jungle — they had to be prepared to handle anything. A decade later it turns out that these survival

traits are excellent skills for entrepreneurs. ”

® Useful Words and Phrases #

streamline :
inginct : ,
bandage

vendor :
caculate

trilogy

deivery :
enterprise

investment :
persuade :
revenue ( )
navigate :
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explorer

hack ,

entrepreneur :
drop out ;
meet one s need

in debt :

turn to sb. /sth.

to one s surprise

be involved in ,
would rather ... than . ..

A
® Exercises ﬁ

I. hoose the best answer to each of the following.

1. hy did Joe drop out of his university?
A. Because he had no interest in sudy.
B. Because he was poor in many subjects.
C. Because he wanted to establish his own company.
D. Because he had no money.
2. hy couldn t he wait a few months?
A. Because he had nothing to do.
B. Because he thought that being first was extremely important in software.
C. Because there were no software companies at that time.
D. Because he found many cusomers waiting for him.
3.  hat difficulties did he meet after he garted his company?
A. He could not find a proper name for his company.
B. No one was willing to lend him any money.
C. He had neither experienced managers nor skillful technicians.
D. Both B and C.
4.  hich of the following sentences is true?
Lampson was very successful in the first two years.
Lampson spent amost a million dollars to develop a program.
The Trilogy software was tested by 500 companies.

o0 w >

The Trilogy software brought the company millions of dollars.
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1. Fill in the following table with the information from the text.

Time Financial Situation Employees

At the time he launched his company 0

Two years later

After he sold his program

In 1996




Text B

®  Warm-up Questions @/‘

1. hat does' IT” <and for?
2. Do you think the US still plays the leading role in the future of the Information
Revolution? Why?

America s Vision for a Digital Future

Number of words: 487 words
Suggested reading time: 4.5 minutes

Federa research on information technology is seriously inadequate, according to a group of
experts set up to advise the US Presdent. They urge the government to increase spending on IT
research by 1. 4 billion ayear with the focus on long-term, high-risk projects.

The country that gave the word Windows and the Internet is in danger of losing its lead in
information technology, while the importance of IT to the US economy has risen sharply over the
past decade — fully a third of its economic growth since 1992 has been in this area — federal
funding for IT research has remained flat or declined in real terms. Those programmes that are
being funded tend to be directed to short-term objectives, reflecting priorities within industry
itself. As aresult, few companies are now supporting the kind of long-term research on which US
leadership has been founded.

Such concerns are hardly confined to the US — many a report has bewailed short-termism in
Europe too — but the President s Information Technology Advisory Committee has come up with
some bold suggestions for change.

Visionary and High-risk Resear ch

Their core proposal is for a drategic initiative in IT research which would, over a five-year



period, see federa support increase by 1. 37 billion a year. Emphasis would be on“ visonary

and high-risk” projects that industry is unwilling to support by itself.“ The goal should be to
recapture in the universities and research labs much of the excitement that exised at top-rated
departments in the past. ” says the panel. They recommend four areas for development.

First, there is an urgent need to learn how to build large software sysems. Because demand
far outdrips supply, the US depends on software which is often fragile, unreliable, hard to use
and difficult to tes and maintain. Software research should be* one of the Nation s highest R&D
priorities” .

Second, the Internet is growing a a pace far beyond the expectation of its designers and the
strains are beginning to show. The government should promote research on the design and
operation of large information networks. A national digital library is one of the proposals.

Expeditions Into the 21st Century

Third, thereis a need for bigger, faster computers whose design will require new techniques
that cannot be achieved by scaling up current technology.

Findly, the US needs to deal with a host of socio-economic issues arising from the
information revolution, centring on IT literacy, education and universal access.

The report goes on to recommend various management structures for the initiative, including

“ Expeditions into the 21st Century” to explore technologies that would otherwise be beyond reach

for many years.“ To keep its competitive edge the United States must rededicate itself to cutting
edge high-tech research and development,” the report concludes,“ or risk being overcome by
nations with a clearer plan and a sronger view of the future. ”

® Useful Words and Phrases

Inadequate ;
decade

decline :
priority

confine

bewail :
visonary :
strategic

recapture
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y

fragile ,
maintain , ;
digital

expedition ;
initiative ;
rededicate

scale up

a host of ,
beyond reach

cutting edge :

A
® Exercises ﬁ

I. hoose the best answer to each of the following.

1. hich of the following statements about information technology is NOT true?
A. nformation technology is becoming more and more important to the US economy.
B. The spending on IT research has been increasng in recent years.
C. Mog IT programmes being funded are now short-term projects.
D. About athird of Americas economic growth has been in IT.
2. he committee proposed that federal support in research

A. increase by 1.37 billion a year
B. remain flat

C. decline

D. increase by 14 hillion a year

3. ccording to the proposal, the emphasisin IT research would be on
short-term projects

long-term research that most companies are willing to support
low-risk, long-term projects

o0 w >

visgonary and high-risk projects

4. he need to build large software systems is urgent because
the supply is greater than the demand

the current development in software is not satisfactory
the US depends a lot on software

both B and C

o0 w >



5. According to the passage, which of the following statements is NOT true?

A. The Internet is growing a an unexpected pace.

B. A nationa laboratory is needed.

C. To design bigger, faster computers requires new techniques.

D. Socio-economic problems will appear from the information revolution.

Il1. ecide whether the following statements are true or false. Write T for true and F for
alse in the brackets.

1. he experts urge the government to decrease the spending on IT research. ( )

2. he USislosing its place as the No. 1 in IT research and development. ( )

3. n the past ten years, federal funding for IT research has actualy remained flat or declined.
( )

4. he core of the proposd isfor a drategic initiative in IT research, which would be over six

years. ( )
5. he goal of proposal should be to recapture in the universities and research labs much of the

excitement that existed at top-rated departments. ( )



Text C

®  Warm-up Questions @/‘

1. What are the main products of Nokia Corporation?

2. Where is Nokia Corporation?

3. 0 you know something about the acquistions carried out by Nokiain order to expand its
competences in emerging business areas?

Company Description: Nokia Corporation

Number of words: 396 words
Suggesed reading time: 4 minutes

Nokia Corporation is the world s largest mobile phone manufacturer, based on unit sales, and
a leading supplier of mobile, fixed and Internet Protocol ( IP) net works and related services as
well as multimedia terminals. In 1999, net sdes totaled EUR19. 8 billion ( 19.9 billion) . In
1999 Nokias operating groups consised of Nokia Networks, Nokia Mobile Phones and other
operations. Since 1998, sales of Nokia Networks and Nokia Mobile Phones have increased by
29% and 63%, respectively. In 1999, Nokia supplied its products in over 130 countries.

To expand its competencies in emerging business areas, Nokia carried out severa acquisitions
in 1999. A number of partnerships with ICPs, 1SPs and IT companies were also formed to
facilitate the developments of the market for access to the Internet through mobile phones.

Nokia Networ ks

Nokia Networks is a leading supplier of cellular networks as well as mobile internet and
broadband solutions designed to meet the needs of operator customers and Internet Service Providers
(1SPs). In addition, Nokia Networks also provides service creation, network management,
sysems integration and customer service. In October 1999, Nokia Telecommunications changed its



