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Will there be an air-conditioner “price battle” this year?

There is a discussion in a newspaper on the issue.

1. Giving a brief introduction to the issue.

2. Stating your view about the “price battle” and

3. Justifying your prediction.

You should write about 200 words neatly on ANSWER SHEET 2.
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(1) A survey shown by an authorized agency suggests that t}ie‘overall
output of air-conditioners is 2,500 but the demand of market is 2, 100.
(2)Obviously, the market of air-conditioners is also full of fierce compe-
titions, following VCD and TV sets. (3)Many enterprises which produce



air-conditioners have recognized the crises and have taken all kinds of ac-
tions to attract customers such as discount, giving gifts, holding news
conferences about the latest fashions of air-conditioners, and even selling
air-conditioners by the weight. (4)They have to develop new products to
take up more proportion of the market. (5)Meanwhile, some big compa-
nies state that they don’t challenge the “price battle of air-conditioners” .

(6) About price battle, my view is that this is a contemporary meth-
od to relieve the great pressure of the enterprises, but it is not good for

the development of enterprises in the long run. (7)If the products’ prices

are too low, the companies don’t earn enough money to accumulate capi-
tals to further developments. (8)The low prices maybe appeal to more
customers and products can be sold more quickly. (9)This is a kind of
false prosperity. (10)In fact, “price battle” harms companies step by
step. (11) According to the principles of economics, a company’s input
and output should be proportionate. (12)As a successful enterprise, it
should earn more money to pay employees, run enterprises and improve
products. (13)So joining in “price battle” only helps companies get out
of difficult positions in some extent, but if you expect your company to
develop healthily and successfully, you’d better not take part in “price
battle” .

(14)In my opinion, the competition of air-conditioners’ market will
still be sharp in the future, but this phenomenon won’t last too long.
(15)Because the market can adapt the provisions and the demands slowly
and can make them balanced automatically. (16)Some companies may
grow up in the competition, some tumn to other fields, and some may be
defeated. (17)So the present situation is very normal. (18)Anyhow, in
the future we customers can become the most beneficiaries. (243 words)
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A survey shown by an authorized agency suggests that the over-
all output of air-conditioners amounts to 25 million but the demand of
the market is 15 million. Obviously, the market of air-conditioners is
also full of fierce competitions, following VCD and TV sets. Many en-
terprises which produce air-conditioners have recognized the crises and
have taken all kinds of action to attract customers by discounting, offering
gifts, holding news conferences about the latest fashions of air-condition-
ers, and even selling air-conditioners by the weight. Confronted with
the pressure, some have to develop new products to take up a larger
share of the market. Meanwhile, some big companies state that they are
not to challenge the price battle of air-conditioners.

About the price battle, my view is that this is a temporary measure
to relieve the great pressure of the enterprises, but it is not considerate
for the development of enterprises in the long run. K the prices of a
product are too low, the manufacturers will not make sufficient profits to
further developments of new products. It is quite possible that the
lower prices will appeal to more customers and the sales of the products
will mount up. However, this is just a kind of superficial prosperity. In
fact, the price battle will harm manufacturers gradually. According to the
laws of economics, a company’s input and output should be proportion-
ate. A successful énterprisé should make more profits to pay employees,



run enterprises and improve products. So getting involved in the battle
only helps companies get out of trying circumstances to some extent,
but if you expect your company to develop healthily and successfully,
you'd better not get involved in the price battle.

In my opinion, the competition of air-conditioners’ market will still
be fierce in the future, but this phenomenon won't last too long, because
the market will adjust the supplies and the demands slowly and will
balance them automatically. After the fierce competition, some companies
may continue to develop, some may tirn to other fields, and some may
be defeated. So the present situation is very nommal. Anyhow, in the fu-
ture we customers can become the greatest beneficiaries. (355 words)
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(1)1t is reported in 2001 the total producing number of air-condi-
tioner is 25 000 000 while only 15 000 000 was needed. (2)So far air-
conditioner market has become a field that every producer want to occu-
py, after VCD market and TV market.

(3)Many companies not only reduce price, send customers presents
or even sell productions on weight they also hold conferences to make the
productions famous. (4)Under such a situation most of the air-condition-

er producers realize that it’s not easy to survive and they have to produce
new types.

(5) Although many huge companies have declined that they won’t be
the first to begin a price batle, in my opinion there will be one sooner or
later. (6)Why? (7)First, the offering number is larger than the number
needed. (8)Second, not all the companies have the technology to im-
prove the quality and the easiest way to attract customers is to provide a

low price.

(9)But such a battle will bring much trouble. (10)For one thing,

without certain_price many companies cannot get enough money to do




further improvement. (11)That means they’ll fall behind in quality and
next time the only way to persuade people to buy their production is to cut
down the price again. (12)Once such a circle is formed it will be diffi-
cult to get rid of. (13)Then a customer won’t get a good air-conditioner
as before. (14)So why do it? (15)A price battle which will cause prob-
lems instead of solve them is not necessary at all. (258 words)
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It is reported that in 2001 the total number of air-conditioners
manufactured was 25, 000, 000 while only 15,000,000 was needed for
the market. So far the air-conditioner market has become a field that



every producer wants to occupy, after the bitter competitions in the
VCD and TV markets.

Many companies not only reduce prices, offer presents to the pur-
chasers of air-conditioners or even sell their products by the jin, they
also hold news releasing conferences to make their products known to the
public. Under such a situation most of the air-conditioner producers real-
ize that it is not easy to survive and they have to produce new models of
air-conditioners.

Although many large-scaled companies have declared that they wont”
be the first to start a price battle, in my opinion there will be one sooner
or later. On one hand, the number of air-conditioners manufactured is
larger than that required in the market. On the other hand, not all the
companies have the technology to improve the quality and the easiest way
to attract customers is to offer a lower price.

But such a confusing battle will bring about trouble not only to cus-
tomers but also to manufacturers. Without a comparatively fixed and
reasonable price, many companies cannot get enough money to do fur-
ther improvement of their products. That means they’ll fall behind in
the quality of their products, and next time the only way to persuade peo-
ple to buy their products is to cut down the prices again. Once such a
vicious circle is formed it will be difficult to get rid of. Then a customer
won’t get an air-conditioner as good in quality as before. So there is no
good in starting a price battle of air-conditioners for both customers apd
manufacturers. If a price battle will give rise to problems instead of
solving them, the best solution, I think, is to prevent such a battle.

(314 words)
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Directions

Assuming that a manager is going to interview some job applicants
and one of his friends gives him a piece of advice that the first impres-
sion is not a reliable basis for judgment. This manager wants to hear



more from others and decides to have a wall newspaper put up for
more views on that topic.

You are going to write an article to offers your opinion about it.
You should write about 200 words neatly on ANSWER SHEET 2.
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How to Judge Applicants
(1) Having seen your request for opinions about how to judge appli-
cants in a wall newspaper, I am so glad to do you a favor.
(2) To be frank, as a manager of a firm, the more you leam about
applicants, the better you can find employees. (3) However, it is com-

pletely impossible for you to become acquainted with job-hunters, for the
time is limited in the process of an interview. (4) As a result, proper

judgement methods will exercise a great influence on finding suitable em-

ployees.

(5) Obviously, the first impression to an applicant is not a reliable
basis for your judgement, for what you learn about is so superficial that
all your trust shouldn’t be thrown on it.

(6) Nevertheless, how can you find your proper employees?

(7) Firstly, in my opinion to be loyalty or sincerity should be the

key factors. (8) As an employee, only with great enthusiasm and love for
his occupation can he perform his work with heart and soul and achieve
great success in his own business. (9) As a matter of fact, it is of high
importance for you to judge an applicant.

(10) Secondly, special knowledge and skills also play a vital part in
a successful employee. (11) As can be seen, it is natural that one fails




to accomplish his own business without proper knowledge and skills, let
alone achieve great success.
(12) In a word, many factors exercise influence on personal perfor-

mance. (13) Therefore, to find suitable employees, you should think
many elements together and make your own choices. (14) And with my

best wishes that my advice can do you some favors. (227 words)
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Having read your request for opinions about whether the first



impression is a reliable basis for judgment in an interview in a wall news-
paper, I am so glad to offer my suggestions to you.

To be frank, as a manager of a firm, the more you leam about ap-
plicants, the more possible you will find qualified employees. However,
it is completely impossible for you to become acquainted with job-hunters
at first sight, for the time is limited in the process of an interview. As a
result, the methods of proper judgement will exercise a great influ-
ence on the selection of suitable employees.

Obviously, the first impression of an applicant is not a reliable ba-
sis for your judgement, for what you leam about an interviewee is so su-
perficial that you should not place a great deal of trust in it.

Nevertheless, how can you find your qualified employees?

On one hand, in my opinion, loyalty or sincerity should be the key
factor in the selection of a qualified employee. As an employee, only
with great enthusiasm and love for his occupation can he perform
his work heart and soul and achieve great success in his own field. As a
matter of fact, sincerity or loyalty is of great importance for you to
judge an applicant. k

On the other hand, knowledge and skills in his field also play a
vital part in being a successful employee. As can be seen, it is natural
that he fails to accomplish his own business without sufficient knowledge
and skills, let alone achieve great success.

In a word, many factors exercise influence on personal performan-
ces. Therefore, to find suitable employees, you should take into consid-
eration various factors and make your own selection. It is my sincere
wish that my advice would do you some help. (299 words)
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The First Impression Can’t Be Ignored

(1) In my opinion, the first impression from a job applicant is the



most important element to decide whether to hire him. (2) It is the first
impression that can give main characteristics of the applicant. (3)So it is
enough to make the decision from the first impression.

(4) But some people think that the first impression is not reliable
for judgement. (5) They believe that the first impression can’t represent
all respects of a job applicant and sometimes the first impression might
cause wrong decisions. (6) Though these ideas sound very reasonable,

I'll still insist on my opinion that the first impression is crucial for a man-
ager. (7) In most cases, the appearances and words of an applicant can
reflect his real level. (8) Therefore, the decision from the first impres-
sion is very reliable. (9) Although it is not 100 percent right, it really
can be trusted. (10) And it is good for a manager to raise the efficiency
of the administration. (11) Judging by the first impression would save a

lot of time from thinking over the applicants.

(12) Thus, I suggest every manager should make the final decision
from the first impression. (13) It is the best policy for management.
(14) Hesitating is just a waste of time. (165 words)
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