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Dedicatory Letter

Niccoldo Machiavelli to the Magnificent Lorenzo de’ Medici .

It is customary most of the time for those who desire to acquire favor with a Prince to
come to meet him with things that they care most for among their own or with things that they
see please him most. Thus, one sees them many times being presented with horses, arms,
cloth of gold, precious stones and similar ornaments worthy of their greatness. Thus, since |
desire to offer myself to your Magnificence with some testimony of my homage to you, I have
found nothing in my belongings that I care so much for and esteem so greatly as the knowl-
edge of the actions of great men, learned by me from long experience with modern things and
a continuous reading of ancient ones. Having thought out and examined these things with
great diligence for a long time, and now reduced them to one small volume, I send it to your
Magnificence.

And although 1 judge this work undeserving of your presence, yet | have much confi-
dence that through your humanity it may be accepted, considering that no greater gift could
be made by me than to give you the capacity to be able to understand in a very short time all
that I have learned and understood in so many years and with so many hardships and dangers
for myself. I have not ornamented this work , nor filled it with fulsome phrases nor with pom-
pous and magnificent words, nor with any blandishment or superfluous ornament whatever,
with which it is customary for many to describe and adorn their things. For I wanted it either
,not to be honored for anything or to please solely for the variety of the matter and the gravity
of the subject. Nor do I want it to be thought presumption if a man from a low and mean
state dares to discuss and give rules for the governments of Princes. For just as those who
sketch landscapes place themselves down in the plain to consider the nature of mountains
and high places and to consider the nature of low places place themselves high atop
mountains, similarly, to know well the nature of peoples one needs to be prince, and to
know well the nature of princes one needs to be of the people.

Therefore, your Magnificence, take this small gift in the spirit with which I send it. If
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your Magnificence considers and reads it diligently, you will learn from it my extreme desire
that you arrive at the greatness that fortune and your other qualities promise you. And if your
Magnificence will at some time turn your eyes from the summit of your height to these low
places, you will learn how undeservedly 1 endure a great and continuous malignity of for-

tune.
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Book 1 How Many Are the Kinds of Principalities
and in What Modes They Are Acquired

All states,all dominions that have held and do hold empire over men have been and are
either republics or principalities. The principalities are either hereditary, in which the blood
line of their lord has been their prince for a long time ,or they are new. The new ones are ei-
ther altogether new, as was Milan to Francesco Sforza,or they are like members added to the
hereditary state of the prince who acquires them, as is the kingdom of Naples to the king of
Spain. Dominions so acquired are either in the habit of living under a prince or used to being
free; and they are acquired either with the arms of others or with one’s own, either by for-

tune or by virtue.
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Book 2 Of Hereditary Principalities

I shall leave out reasoning on republics because | have reasoned on them at length an-
other time. | shall address myself only to the principality, and shall proceed by weaving to-
gether the threads mentioned above; and I shall debate how these principalities may be gov-
erned and maintained.

| say, then, that in hereditary states accustomed to the blood line of their prince the
difficulties in maintaining them are much less than in new states because it is enough only
not to depart from the order of his ancestors, and then to temporize in the face of unforeseen
events. In this way, if such a prince is of ordinary industry, he will always maintain himself
in his state unless there is an extraordinary and excessive force which deprives him of it; and
should he be deprived of it, if any mishap whatever befalls the occupier,he reacquires it.

We have in ltaly, for example, the duke of Ferrara,who, for no other cause than that
his line was ancient in that dominion, did not succumb to the attacks of the Venetians in
"84, nor to those of Pope Julius in ’10. For the natural prince has less cause and less neces-
sity to offend ; hence it is fitting that he be more loved. And if extraordinary vices do not
make him hated, it is reasonable that he will naturally have the good will of his own. In the
antiquity and continuity of the dominion the memories and causes of innovations are extin-

guished ; for one change always leaves a dentation for the building of another.
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