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WTO

MBA
1999
MBA MBA
MBA
IBM
offer
negotiation place order sign contract issue invoice
joint venture planning controlling
total quality management TQM financial statements
cross-cultural communication corporate culture



learning organization

At General Electric, in-house training is focused very
heavily on action learning. Managers are divided into teams and taught how to gather information
on business-related problems and present it to senior-level managers. Groups of GE executives are
divided into teams and given free rein to go anywhere they want to gather the needed information.
Some travel internationally during the thirty-day period they have for handling the assignment.
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management by these general means is, in the first instance, dependent upon a structure of
organization, based upon a detailed analysis of the work to be done and the faculties requisite for
doing it, and built up on the principle of combining related activities in such a way as to alow for
the economical practice, progressive development, and constant coordination of all such activities.

The plan of action is, a one and the same time, the result
envisaged, the line of action to be followed, the stages to go through, and methods to use. It is a
kind of future picture wherein proximate events are outlined with some distinctness, whilst remote
events appear progressively less distinct, and it entails the running of the business as foreseen and
provided against over a definite period.

An example of an enriched job,
according to the Hackman-Oldham characteristics model, would be that of a surgeon. Surgeons
must draw on a wide variety of skills and abilities; usually surgeons can readily identify the task
because they handle patients from beginning to end (that is, they play a role in the diagnosis,
perform the operation, and are responsible for postoperative care and follow-up); the job has
life-and-death significance; thereis agreat deal of autonomy, since surgeons have the final word on
al decisions concerning patients; and there is clear, direct feedback during the operation itself
(real-time monitoring of the vital signs and the “scalpel-scalpel” type of feedback communication)

and, of course, the patient’s recovery and subsequent health determine the success of the operation.

Business English
clear and concise
verbs nouns strong verbs
E— The
commission’s attempt at an inquiry into the company’s handling of travel cost was met by its denial
of a request for an examination of its financial records. attempt, inquiry, handling,

denial, request, examination
The commission attempted to investigate how the company handled its travel costs, but the

company refused to turn over its financial records.

The seller identifies markets, selects one or more of them, and develops products and marketing
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mixes tailored to each.

The new company policy manual has been in effect for two months. This manual contains many
needed revisions to standard operating procedures in all phases of our operations.

be contain “ ”

Wants are the form
taken by human needs as they are shaped by culture and individual personality. A hungry person in
the United States may want a hamburger, French fries, and a Coke. A hungry person in Bali may
want mangoes, suckling pig, and beans. Wants are described in terms of objects that will satisfy
needs. As a society evolves, the wants of its members expand. As people are exposed to more
objects that arouse their interest and desire, producers try to provide more want-satisfying products
and services.

Well-managed organizations
usually have the following budgeting cycle: (1) Planning the performance of the organization as a
whole as well as its subunits. The entire management team agrees as to what is expected. (2)
Providing a frame of reference, a set of specific expectations against which actual results can be
compared. (3) Investigating variations from plans. If necessary, corrective action follows
investigation. (4) Planning again, considering feedback and changed conditions.

jargon trade
specia activity informal
shot sale
BOM hill of materials
abbreviations acronyms
BPR

1 ”

business process reengineering
4Ps “ " product, price, place, promotion B2B



business to business

TQM ! " total quality management
SCM “ supply chain management
GMAT “ " Graduate
Management Admission Test NAFTA North America Free Trade
Agreement RONA return on net assets
SRAC short-run average cost
terminology

term
a particular field

decision making
planning
organizing
leading
controlling

consumer behavior
brand competition
promotion

product life cycle
relationship marketing

industria engineering
bill of materials
agile manufacturing
process management

inventory

strategy process
project management
productivity
vertical integration

resource allocation

channel management
market positioning
market segmentation
services differentiation

advertising media

master production schedule
quality control

process chart

warehouse layout

just-in-time purchasing

aword or group of words designating something, especialy in



globalization of economy
non-tariff barriers
dumping

joint venturing

overseas branch

depreciation
financial statements
journal

ledger

income statement

capital budgeting
short term financing
capital market
profit maximization

rate of return

discount rate

line of credit
fixed rate
commercia loans

overdraft

electronic commerce

electronic data exchange
electronic funds transfer
internet service provider

virtual stores

learning organizations
job description
organizational culture
work motivation

job satisfaction

tariff classification

foreign exchange exposure

the exclusive agency
international invitation to tender

foreign direct investment

accounts payable

bad debts

certified public accountant
fixed asset

working capital

net present value
dividend

merger
liquidation

current ratio

liquidity risk

fixed deposit
appreciation of currency
maturity value

remittance

search engine

network security

digital cash
onlineretailing

interactive advertising

empowerment

downsizing

organizational commitment
sdlf managed teams

flattening organization



quantitative approaches
model devel opment
objective function
constraint

sensitivity analysis

margina cost
breakeven point
dependent variable
utility function

diminishing returns

waiting line models
computer simulation
game theory
expected utility

regression anaysis

production function

law of diminishing returns
incremental cost
economies of scale

oligopoly



effective reading
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preview

comprehension
30 10

guess

comprehensive reading

main idea paragraph
main points
113 ?l
context

review

phrases terms

paraphrasing
scanning
key words

Who What When Where

supporting details

Why How

skimming
subtitle

title

writing
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purpose main idea

conclusion
250
main sentence
theme
reading for full understanding comprehensive
reading reading between the lines
infer determine
implied meaning between the lines
background
details supporting materials
who what when where how
term jargon
Structure
introduction state explain analyze
argue develop
tree parallel
statement
educated guess or intellectual
guess,
1

IBM encourages software engineers to work away from the office, where they can feel more
creative and minimize interference from meetings, phone cals, and conversations.
interference feel more creative minimize ... from meetings,
phone calls, and conversations “ ?

2 Today young couples who are just starting their
households often spend lots of their money on appliances, for instance, washing-machines,
refrigerators and color televisions. applications
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washing-machines , refrigerators , televisions

“ ”

3 They will be on the nightshift
—from midnight to 6 am.—next week nightshift

4 American
businessmen expect employees to be punctua They do not expect that the workers will come
late be punctual not come late ! "

5 Cleaning up waterways
is an enormous task. The job is so large, in fact, that the government may not be able to save some
of the rivers and lakes which have been polluted enormous so large

6 They overestimate the interviewee’s ability and
asked him many difficult questions overestimate over- ¢ K
overestimate “ ?

1

1/6

2 13 ”

function word
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titte main idea, subject, theme, topic
What’s the best title for the passage? The main idea of the passage is that ...; The key point of

the passage is that ...; The article was written to explain ...

6W H Who, What, Where, When, Why, Which, How

6W H scanning

Any first year MBA student knows that high job satisfaction does not

“ ”

spell high work motivation.

infer, imply, suggest, conclude
The passage implies that ...; It can be inferred from the passage that...; The passage suggests
that ...

“ What does ...
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