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The relationship between the home and market economies has %hrot@h two (j}\sfg\lﬂgg
stages. Early industrialization began the process of transferring some production
processes(e. g. clothmaking, sewing and canning foods) from the home to the marketplace.
Although the home economy could still produce these goods, the processes were laborious ( #
51 #9) and the market economy was usually more efficient. Soon, the more important second
stage was evident — the marketplace began producing goods and services that had never been
produced by the home economy, and the home economy was unable to produce them (e. g.
electricity and electrical appliances, the automobile, advanced education, sophisticated
medical care). In the second stage, the question of whether the home economy was less
efficient in producing these new goods and services was irrelevant; if the family were to
enjoy these fruits of industrialization, they would have to be obtained in the marketplace.
The traditional ways of taking care of these needs in the home, such as in nursing the sick,
became socially unacceptable (and, in most serious cases, probably less successful). Just
as the appearance of the automobile made the use of the horse-drawn carriage illegal and then
impractical, and the appearance of television changed the radio from a source of
entertainment to a source of background music, so most of the fruits of economic growth did
not increase the options available to the home economy to either produce the goods or
services or purchase them in the market. Growth brought with it increased variety in
consumer goods, but not increased flexibility for the home economy in obtaining these goods
and services. Instead, economic growth brought with it increased consumer reliance on the
marketplace. In order to consume these new goods and services, the family had to enter the
marketplace as wage earners and consumers. The neoclassical (#f ¥ $#& £ X #) model that
views the family as deciding whether to produce goods and services directly or to purchase
them in the marketplace is basically a model of the first stage. It cannot accurately be

applied to the second (and current) stage.
1. The reason why many production processes were taken over by the marketplace was that

A) it was a necessary step in the process of industrialization
B) they depended on electricity available only to the market economy
C) it was troublesome to produce such goods in the home
D) the marketplace was more efficient with respect to these processes
2. It can be seen from the passage that in the second stage
A) some traditional goods and services were not successful when provided by the home economy

B) the market economy provided new goods and services never produced by the home economy



C) producing traditional goods at home became socially unacceptable
D) whether new goods and services were produced by the home economy became irrelevant

3. During the second stage, if the family wanted to consume new goods and services, they had to
enter the marketplace
A) as wage earners B) both as manufacturers and consumers
C) both as workers and purchasers D) as customers

4. Economic growth did not make it more flexible for the home economy to obtain the new goods
and services because
A) the family was not efficient in production
B) it was illegal for the home economy to produce them
C) it could not supply them by itself
D) the market for these goods and services was limited ‘

5. The neoclassical model is basically a model of the first stage, because at this stage .
A) the family could rely either on the home economy or on the marketplace for the needed goods and

services

B) many production processes were being transferred to the marketplace
C) consumers relied more and more on the market economy

D) the family could decide how to transfer production processes to the marketplace
CELN £
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stage [steidz]v. OO n. OO

distinct [di'stigkt] edj. 0000000
flexibility [ifleksa'bilati] n. O O
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1. Just as the appearance of the automobile made the use of horse-drawn carriage illegal
and then impractical, and the appearance of television changed the radio from a source of
entertainment to a source of background music, so most of the fruits of economic growth did
not increase the options available to the hom¢ economy to either produce the goods or
services or purchase themr in the market.
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2. The neoclassical model that views the family as deciding whether to produce goods and

services directly or to purchase them in the marketplace is basically a model of the first



stage.
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Video recorders and photocopiers, even ticket machines on the railways, often seem
unnecessarily difficult to use. Last December I bought myself a video cassette recorder
(VCR) described as “simple to use”. In the first three weeks I failed repeatedly to program
the machine to record from the TV, and after months of practice I still made mistakes. I am
not alone. According to a survey last year by Ferguson, the British manufacturer, more than
one in four VCR owners never use the timer (& B £ )on their machines to record a programme,
they don’t use it because they've found it far too hard to operate.

So why do manufacturers keep on designing and producing VCRs that are awkward to use if
the problems are so obvious? First, the problems we notice are not obvious to technically
minded0 0 00 00O OO designers with years of experience and trained to understand how
appliances work. Secondly, designers tend to add one or two features at a time to each model,
whereas you or I face all a machine’s features at once. Thirdly, although finding problems in
a finished product is easy, it is too late by then to do anything about the design. Finally,
if manufacturers can get away with selling products that are difficult to use, it is not
worth the effort of any one of them to make improvements.

Some manufacturers say they concentrate on providing a wide range of features rather
than on making the machines easy to use. But that gives rise to the question, “Why can’t you

have features that are easy to use?” The answer is you can.



Good design practice is a mixture of specific procedures and general principles. For a
start, designers should build an original model of the machine and try it out on typical
nenbers of the public — not on colleagues in the development laboratory. Simple public
trials would quickly reveal many design mistakes. In an ideal world, there would be some
ways of controlling quality such as that the VCR must be redesigned repeatedly until, say,
90 per cent of users can work 90 per cent of the features correctly 90 per cent of the

tine.

1. The author had trouble operating his VCR because
A) he had neglected the importance of using the timer
B) the machine had far more technical features than necessary
C) he had set about using it without proper training
D) its operation was far more difficult than the designer intended it to be
2. According to the author, manufacturers
A) should add more useful features to their machines
B) often fail to make their products easy to use
C) should make their appliances as attractive as possible
D) often fail to provide proper training in the use of their products
3. It seems that manufacturers will remain reluctant to make improvements unless
A) they can do so at a very low cost '
B) they find their machines hard to operate
C) they have difficulty selling their products
D) they receive a lot of complaints about their machines
4, According to the passage, before a VCR is sold on the market, its original model should be
tried out
A) among ordinary consumers who are not technically minded
B) among people who are technically minded
C) among experienced technicians and potential users
D) among people who are in charge of public relations
5. One of the reasons why VCRs are so difficult to use is that
A) the designers are often insensitive to the operational complexities of their machines
B) the range of features provided is unlimited
C) there is no ideal way of controlling quality

D) their designers often ignore the complaints of their users
s /NS R
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1. I am not alone.
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2. The problems we notice are not obvious to technically minded designers with years of
experience and trained to understand how appliances work.
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The more women and minorities make their way into the ranks of management, the more they

seem to want to talk about things formerly judged to be best left unsaid. The newcomers also

RN

analyses of the forces that shape everyone’s experience in the organization.

Consider the novel views of Harvey Coleman of Atlanta on the subject of QM.

Coleman is black. He spent 11 years with IBM, half of them working in management

development, and now serves as a consultant to the likes of AT&T, Coca-Cola, Prudential, and



Merch. Coleman says that based on what he’s seen at big companies, he weighs the different
elements that make for long-term career success as follows, performance counts a mere 10% ;

image, 30% ; and exposure, a full 60%. Coleman concludes that excellent job performance is

so conmon these days that while doing your work well may win your pay increases. it won't
secure you the big promotion. He finds that advancement more often depends on how many
people know you and your work, and how high up they are.

Ridiculous beliefs? Not to many people. especially many women and members of minority
races who, like Coleman, feel that the scales(® Bk # ) have dropped from their eyes. “Women
and blacks in organizations work under false beliefs,” says Kaleel Jamison, a New York-based
management consultant who helps corporations deal with these issues. “They think that if

you work hard, you'll get ahead — that someone in authority will reach down and give you a

promotion.” She adds, “Most women and blacks are so frightened that people will think
they’ve gotten ahead because of their sex or color that they play down (4£ -« R ¥ #i) their
visibility.” Her advice to those folks: learn the ways that white males have traditionally

used to find their way into the spotlight.

1. According to the passage, “things formerly judged to be best left unsaid” (Line 2, Para. 1)
probably refers to“ 7,

A) criticisms that shape everyone’s experience

B) the opinions which contradict the established beliefs

C) the tendencies that help the newcomers to see office matters with a fresh eye

D) the ideas which usually come up with new ways of management in the organization

2. To achieve success in your career, the most important factor, according to the passage, is to

A) let your superiors know how good you are
B) project a favorable image to the people around you
C) work as a consultant to your superiors
D) perform well your tasks given by your superiors
3. The reason why women and blacks play down their visibility is that they
A) know that someone in authority will reach down and give them a promotion
B) want to give people the impression that they work under false beliefs
C) don’t want people to think that their promotions were due to sex or color
D) believe they can get promoted by reason of their sex or color
4. The author is of the opinion that Coleman’s beliefs are .
A) biased B):popular C) insightful D) superficial
5. The best title for this passage would be
A) Role of Women and Minorities in Management
B) The Importance of Being Visible
C) Job Performance and Advancement
D) Sex and Career Success
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1. Coleman concludes that excellent job performance is so common these days that while
doing your work well may win your pay increases, it won’t secure you the big promotion.
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2. Ridiculous beliefs? Not to many people.

00000000 ,0000000 Are those ridiculous beliefs? They do not seem to be
ridiculous to many people.

3. The scales have dropped from their eyes.
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4. Most women and blacks are so frightened that people will think they've gotten ahcad
because of their sex or color that they play down their vizibility.
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It is said that the public and Congressional concern about deceptive oooooo
packaging rumpus 0 0 O O started because Senator Hart discovered that the boxes of cereals

consumed by him, Mrs. Hart, and their children were becoming higher and narrower, with a

decline of net weight from 12 to 10 % ounces, without any reduction in price. There were

still twelve biscuits, but they had been reduced in size. Later, the Senator rightly
complained of a store-bought pie in a handsomely illustrated box that pictured, in a single
slice, almost as many cherries as there were in the whole pie.

The maaufacturer who increases the unit price of his product by changing his package
size to lower the quantity delivered can. without j\d{lﬁg\e hardship, put his product into
boxes. bags . and tins that will contain even 4-ounce. 8-ounce, one-pound. two-pound
quantities of breakfast foods. cake mixes, etc. A study of drugstore 00000 and
supermarket shelves will convince any observer that all possible sizes and shapes of boxes,
jars, bottles, and tins are in use at the same time, and, as the package journals show, week
by week, there is never any hesitation in introducing a new size and shape of box or bottle
when it aids in product %{i{%}?}é}?}g{l- The producers of packaged products argue strongly
against changing sizes of- packages to contain even weights and volumes, but no one in the
trade comments gnfavorably on the huge costs M by endless changes of package sizes,

N e

materials. shape. art work, and net weights that are used for improving a product’s market
position.

When a packaging expert explained that he was able to multiply the price of hard sweets
by $2.5, from $1 to $2.50 by changing to a fancy jar, or that he had made a 5-ounce bottle
look as though it held 8 ounces,he was in effect telling the public that packaging can be a



very expensive luxury. It evidently does come high, when an average family pays about $ 200
a year for bottles, cans, boxes, jars and other containers, most of which can’t be used for

anything but stuffing the garbage can.

1. What started the public and Congressional concern about deceptive packaging rumpus?
A) Consumers’ complaint about the changes in package size.
B) Expensive packaging for poor quality products.
C) A senator’s discovery of the tricks in packaging.
D) The rise in the unit price for many products.
2. The word “undue” (Line 2, Para. 2) means “ 7.
A) improper B) adequate C) unexpected D) excessive
3. Consumers are concerned about the changes in package size, mainly because
A) they hate to see any changes in things they are familiar with
B) the unit price for a product often rises as a result
C) they have to pay for the cost of changing package sizes
D) this entails an increase in the cost of packaging
4. According to this passage, various types of packaging come into existence to
A) meet the needs of consumers B) suit all kinds of products
C) enhance the market position of products D) introduce new products
5. The author is critical mainly of
A) dishonest packaging B) inferior packaging

C) the changes in package size D) exaggerated illustrations on packages
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unfavorably [ 'an'feiversbli] adv. 0 0 0O O
differentiation [ \difairenfi'eifon] n. OO

net weight 0 O
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1. The manufacturer who increases the unit price of his product by changing his package

size to lower the quantity delivered can, without undue hardship, put his product into



boxes, bags. and tins that will contain even 4-ounce, 8-ounce, one-pound. two-pound
quantities of breakfast foods, cake mixer, etc.
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2. But no one in the trade comments unfavorably on the huge costs incurred by endless
changes of package sizes, materials, shape, art work, and net weights that are used for
improving a product’s market position.

O 00O incurred by endless changes O costs 000000 ,that 00 O0O0DO00O0OOA0O sizes,
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Easier said than done.
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If spsta%nable competitive advantage depends on work-force skills, American firms have
a probl\é;;’vxﬁﬁ;a};resource management is not traditionally seen as central to the
competitive survival of the firm in the United States. Skill acquisition is considered an
individual responsibility. Labour is simply another factor of production to be hired —
rented at the lowest possible cost — much as one buys raw materials or equipment.

The lack of importance attached to human-resource management can be seen in the

corporate hierarchy. In an American firm the chief financial officer is almost always



second in command. The post of head of human-resource management is usually a specialized
job, of7 at the edge of the corporate hierarchy. The executive who holds it is never
consulted on major strategic decisions and has no chance to move up to Chief Executive
Officer(CEQ). By way of contrast, in Japan the head of human-resource management is central
— usually the second most important executive, after the CEO, in the firm’s hierarchy.
While American firms often talk about the vast amounts spent on training their work
forces, in fact they invest less in the skills of the bottom hoalf of their employees than do
either Japanese or German firms. The money they do invest is also more highly concentrated

on professional and managerial employees. And the limited investments that are migs

training workers are also much more narrowly fooused on the specific skills necessary -
the next job rather than on the basic background skills that make 1t possibie to absorb rox
technologies.

As a result, problens emerge when new breakthrough technologies arrive. If American
workers, for example, take much longer to learn how to operate new flexlble ma{xufactumg
§t§tiqps than workers in Germany(as they do), the effe\qt;vijr,e/ cost of those stations is lower
in ée;‘ma;ly than it is in the United States. More timé 1; réq}uiféd before equipment is up and
running at,‘ cepaczi\t:y, and the need for extensive retraining generates costs and creates
bptt}gr}qqksv £Mt limit the speed with which new equipment can be employed. The result is a

slower pace of technological change. And in the end the skills of the bottom half of the
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population affect the wages of the top half. ¥ the bottom half can't effen ¢ :
srocesses that have to be operated. the management and professional jobs that go with these

processes will disappear.

1. Which of the following applies to the management of human resources in American companies?
A) They hire people at the lowest cost regardless of their skills.
B) They see the gaining of skills as their employees’ own business.
C) They attach more importance to workers than equipment.
D) They only hire skilled workers because of keen competition.
2. What is the position of the head of human-resource management in an American firm?
A) He is one of the most important executives in the firm,
B) His post is likely to disappear when new technologies are introduced.
C) He is directly under the chief financial executive.
D) He has no say in making important decisic.ms in the firm,
3. The money most American firms put in training mainly goes to
A) workers who can operate new equipment
B) technological and managerial staff
C) workers who lack basic background skills
D) top executives

4. According to the passage, the decisive factor in maintaining a firm’s competitive advantage is



