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Unitl The Role of Government in the
Information Society

E-Government programs are essentially information-driven and transactional, i.e. the citizen
often may have to reply to a particular transaction and provide information about oneself or one’s
organizations. For example, going online to register a copyright requires the filling out of a form
of precise information and then arranging to pay a fee, either through use of one’s credit card
online or printing the form and sending it to the requisite government department. But, like most
transactions between the citizen and the government, these are mostly low-level. All the
examples above illustrate that the citizen or group is benefiting in some way but the transactions
are driven and controlled by the government agencies. There are few mechanisms for significant
input of the citizen to the government. Many governments are tentatively moving towards online
consultations. But such a move, to come to fruition and to be of benefit to both the citizen and the
government department, will be mainly reliant on the dissemination of information by the
government.

Offline the government uses a host of medias, television ads, newspaper ads, commercials in
movie houses, magazines, and periodicals to disseminate information about government
programs. This could range from enjoining your people to joining the military, the dangers of
smoking, or the promotion of one’s own city, state or province, or country for people to come
and visit.

We are awash in this type of information, as governments are almost as aggressive about
promoting their programs as the private sector is about advertising their products. Each of these
groups in society is effective in marketing the information they hold but still represent a
low-level means of the active dissemination of information for practical implementation for
applications. Many software companies in the past decade have become aware of this deficiency,
which has resulted in specific software applications, from knowledge-sharing capabilities to
summarizing papers, to the distillation of information down to understandable and usable forms.

The development and growth of the information society, and the potentialities it holds to
improve all sectors of society, are now bringing new challenges to governments. What is needed
is movement to the next stage of information development. This will entail bringing the public
sector further into the information society, by which governments become active participants in
the process of building the information society in their respective countries. Governments could
become facilitators of their vast information holdings. Departments and agencies could become

partners with many groups in society in using information to better forward not just their
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economies but social conditionsin their countries.

Many governments now have aggressive and active programs to bridge the digital divide in
their countries, working to ensure an even playing field in accessing their Internet. Programs
exist to enable citizens to access the Internet in a variety of places, offer training to make people
IT literate, grants to ensure poorer people have the same capacities as the more affluent or
economically secure in our society. The next stage will be programs for governments to be
partners with the overall public in building the information society. Thisis a mgjor challenge to
government given the scope of resources and commitment it will take to undergo such
transformation. But this creation of a new information society does not simply entail
governments changing the way they package and disseminate information to the citizen. The first
change will be within public sector administrations that will need to develop information
societiesin their own organizations.

Words and Expressions

transactional [treen'zeek [ on] adj.

register ['red3ista] vt.
copyright ['kopirait] n.
precise [pri'sais] adj.
requisite ['rekwizit] adj.

illustrate ['ilestreit]
mechanism ['mekeanizem]
significant [sig'nifikent]
tentatively ['tentativli]
consultation [ konsal'teif an]
fruition [fru(z) 'if an]
commercial [ka'ma:]al]
periodical [piari‘odikal]

promotion [pra'maufan]
awash [e'wo|]

advertise ['eedvetaiz]
effective [i'fektiv]
represent [.ri:prizent]
deficiency [di'fi[ ansi]
digtillation [.disti'leif an]
potentiality [pa.ten|i'zeliti]
entail [in'teil]

respective [ris'pektiv]
facilitator [fa'siliteita]

forward ['fo:wad] adv.
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bridge [brid3] vi.

even ['itven] adj.

literate [ 'literit] ad).

grant [gra:nt] n. ( )
commitment [ke'mitmant] n.

undergo [.Anda'gau] vt.

Notes

information-driven

credit card: a card provided by a business firm allowing the holder to obtain goods and
services without payment of cash, the cost being charged to his account and paid later

(3) But such a move, to come to fruition and to be of benefit to both the citizen and the
government department, will be mainly reliant on the dissemination of information by
the government

(4) relianton

(5) ahost of

(6) We are awash in this type of information, as governments are almost as aggressive
about promoting their programs as the private sector is about advertising their
products

@ ' .
Questions

(1) What are the possible means that government can apply in dissemination of
government information?

(2) Compared with offline government, what are the advantages of e-Government in
disseminating information?

(3) What is the relationship between the government and the public in building the
information society

(4) What should the government do to ensure the even chance of the people to access
Internet no matter they are poor or rich?

W -
Exercises

1 Trandatethefollowinginto Chinese

(1) Inthisinformation-driven knowledge based economy, changes are not incremental but
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)

©)

(4)

)

discontinuous, rapid and abrupt.

For public service to remain relevant in this new environment, knowledge is critical
and speed is of essence.

The Internet presents the possibility of reengineering government services to better
serve the public.

No matter how sophisticated our e-services are, it would defeat the purpose of
providing these services if a large segments of our population are unable to access
them.

All government offices, where appropriate, should also provide facilities for the public
to access e-service.

2 Trangdate the following into English

D

)
©)
(4)
(®)

é Reference

You can see the full text “THE INFORMATION SOCIETY: THE ROLE OF INFORMATI ON
IN THE EMERGING GLOBAL E-GOVERNMENT, E-GOVERNANCE AND E-DEMO
CRACY ENVIRONMENTS” from http://www .electronicgov.net/.

Translation
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Unit2 Some Basic Concepts of E-Government

Definition of e-Government

There is no unique definition for e-Government. However, the most common definition is
the following: E-Government, or electronic government, refers to the use of information and
communications technologies to improve the efficiency, effectiveness, transparency and account-
ability of government. E-Government is also atool to enhance the economic competi tiveness of
businesses and to empower citizens.

Overview of e-Government

Traditionally, citizens and businesses interacted with government agencies in a government
office. With the coming of the information age, it is now possible to deliver governmental
services closer to the citizen through the use of personal computer in the home or office, or
through the use of kiosks in public spaces.

E-Government strives for a better delivery of government services to citizens, for an
improved interaction with business and industry, for citizen empowerment through accessing
information, and for a more efficient government management.

As a result, eGovernment’s direct impact on the economy and society can be less
corruption, increased transparency, greater convenience, revenue growth, and/or cost reductions.

E-Government benefits

The following benefits are recognized as being associated with e-Government applications:
e  Better delivery of services and information to businesses and citizens;

e  Creating new employment opportunities in public and private sectors,

e  Reducing poverty and illiteracy;

e  Transparency of government;

e  Public sector reform and anticorruption;

e  Empowerment through access to information;

e Improving efficiency in government processing;

e  Bridging the “digital divide”;



e  Contributing to a knowledge-based economy.

Classification of e-Government solutions by sector

E-Government solutions are so diversified dues to the variety and breadth of government
services. In order to better identify and analyze these solutions, it is better to organize them into
the following classes:

1. Government-to-Government (G2G)

G2G ams at serving both intra and inter-government agencies within a nation and among
nations. It is sometimes suggested that government ought to improve and upgrade their internal
systems and procedures before electronically transacting with citizens and business; thus making
G2G the backbone of e-Government. Some G2G applications. inter-agency payments,
procurement, and standardized forms.

2. Government-to-Business (G2B)

G2B aims at serving the business sector. It usually receives support because it has a direct
impact on the private sector and reduces the cost of conducting transactions with the government.
Some G2B applications: procurement, taxation, and licensing.

3. Government-to-Citizen (G2C)

G2C aims at serving the citizen. It facilitates citizen interaction with government by
enhancing access to public information through the use of websites and/or kiosks, by reducing
the time and cost to conduct a transaction, by attenuating the agency-centric nature of some
government functions. G2C is perceived to be the primary goal of e-Government. Some
governments are currently offering a one-stop shopping site for the citizens. Some G2C
applications can be civil registration, health, education, and municipal services.

4. Government-to-Employee (G2E)

G2E aims at serving government employees. It usualy based on the use of the
Intranet/Internet. Some G2E solution is the implementation of a human resource management
system with self service functionalities that allows the employee to apply online for a annual
leave, check his total number the balance of his remaining vacation, and review his salary slip
among other things.

Classification of e-Government according to their stages of development

E-Government has evolved through four stages. presence, interaction, transaction and
transformation as below.

1. Presence

Thefirst stage is presence. It is easy and cheap to implement, as it is the most basic level of
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entry for e-Government. A typical example is a web site that lists information on the agency,
such as hours of operations, address, phone numbers, and contact persons. It has no interaction
capabilities. It could be compared to an electronic brochure presenting passive information.

2. Interaction

The second stage is interaction. It helps the citizen avoid atrip to the government office or
even make a phone call by providing him with the needed information and the electronic forms
that can be filled electronically or printed and then sent by mail.

3. Transaction

The third stage is transaction. It automates government functions and has more streamline
capabilities. This stage is more complex and more expensive to implement. It is somehow a
self-service operation that allows the citizen to conduct tasks such as completing electronically a
license renewal or paying taxes. The activity involved in this stage is usually one way either to
government or to client depending on the activity.

4. Transformation

The fourth stage is transformation. It is the most difficult to implement due to technical,
fiscal and administrative constraints. It uses workflow and collaborative tools to streamline
information in both direction to and from federal agencies and citizens. It removes barriers and
promotes customer-oriented solutions. This stage has a major impact in the way current
governmental agencies are organized; it will transform the existing structure, laws, and
procedures and pave the way for a new virtual organization.

Promoting e-Government towards an information society

E-Government applications are used to offer greater convenience to the citizen and the
business society by providing more governmental transparency. E-Government solutions have
been successfully used in a number of countries in the world to fight corruption, introduce
administrative reform, and contribute to revenue growth and /or cost reduction. The efforts of the
government should be geared towards creating an enabling framework and political will to
improve connectivity and enhance efficiency of private and public services (including rura
areas). Hence, developing countries should adopt e-Government solutions as a means to develop
the Information Society.

A list of the most accepted solutions has been prepared for developing Governments to
choose from based on their priorities.

1. Government-to-Citizen

Income taxes, job search services, social security, personal documents, car registration,
application for building permission, declaration to the police, public libraries, certificates
enrolment into higher education, announcement of moving, health related services, and
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employment services.

2. Government-to-Business

Government interactions with businesses could be grouped into three main functions as

shownintable2.1.

Table2.1 G2B interactions with the business sector

Administration

Trade

M arketing

-Regulations

-Taxes (Corporation tax VAT)
-License renewal
-Businessregistration

-Submission of data

-Environment-related permit

-Social contribution for employees

-Government procurement
-Import/Export Customs
-Regulations

-Trade and investment promation
-Alliances with other countries

3. Government-to-Government

Linking government network authorities together, and budget preparation and control.

4. Government-to-Employee

Human Resources Management, financial back office and property management.

definition [.defi'nif an]
transparency [treens'peearansi]
accountability [a.kaunta'biliti]
interact [.intar'sekt]

deliver [dilive]

governmental [.gavan'mentl]
kiosk ['ki:osk]

convenience [ken'vi:njens]
corruption [ka'rap[en]
revenue ['revinju:]

poverty ['povati]

illiteracy [i'literasi]

diversified [dai've:sifaid]
backbone ['baekbaun]

upgrade ['Apgreid]
procurement [pra'kjusmant]
standardized ['steenda.daizd]

Words and Expressions

n.
n.
vi.

vt.

ad).

ad).

vt.

adj.
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transaction [treen'zeek [ on] n.
conduct ['kondakt, -dakt] V.
taxation [teek'sei[ an] n.
facilitate [fo'siliteit] vt.
municipal [mju(:)'nisipal] adj.
employee [.emploi'i:,im'ploii] n.
evolve[i'valv] V.
entry ['entri] n.
typical ['tipikal] ad.
avoid [a'void] vt.
automate ['o:temeit] V.
license [laisans] n.
fiscal [ fiskal] ad.
administrative [ed'ministrativ] adj.
constraint [kan'streint] n.
framework ['freimwa:k] n.
adopt [a'dopt] vt.
permission [pa(:)'mifan] n.
declaration [ dekla'reif an] n.
enrolment [in'raulmant] n.
certificate [sa'tifikit] n.
vt
registration [redzis'treif an] n.
enterprise ['entapraiz] n.
property ['propati] n.

=7 Notes

(1) asaresult

(2) be associated with

(3) composed of

(4) takeinto consideration

:g) Questions
(1) What are the benefits of E-Government?
(2) What isthe classification of E-Government?
(3) What isthe classification of E-Government according to their stage of development?
(4) What are the three organizational structures adopted by most devel oping countries?
(5) According to the author how to promote E-Government towards an information
society?
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W -
Exercises

1 Trandatethefollowinginto Chinese

)

@)

©)

4)
(%)

ICTs should be accessible through a wide diffusion of telephony and/or mobile lines
especidly in rural areas and by lowering access hurdles.

Public-Private Partnership (PPP) is becoming a popular method of implementing
e-Government projects and developing the ICTs industry.

E-Government e-health or any other e-business initiatives should be accompanied by
redesigning business processes introducing quality and audit control mechanism
implementing an e-procurement system and acquiring technical and project
management skills.

The private sector and more specifically SME are a mgjor source for job creation.

A suggested approach would be to use local NGOs and international organizations for
coordination and technical assistance.

2 Trandate the following into English

)
@)
©)

4)
()

é Reference

Y ou can see the full text “PROMOTING E-GOVERNMENT APPLICATIONS TOWARDS
AN INFORMATION SOCIETY IN ESCWA MEMBER COUNTRIES”, which was published
by ECONOMIC AND SOCIAL COMMISSION FOR WESTERN ASIA in Beirut during 4-6
February 2003, from http://www.escwa.org.Ib/wsis/conference/ documents/08-e-gov ernment.pdf.

Translation



