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Yes We Need . a Joint
Venture Pariner



International Business II

Tasks

Suppose you are Mr. Zhou General Manager of Shanghai Fashion
Group dealing with issues of establishing a joint venture with foreign
investors. To accomplish your tasks you should be able to
B Understand the composition of a joint venture
B Understand the basic procedures for setting up a joint venture
B Understand the responsibilities and obligations for each joint venture

partner
B Understand the basic terms in a joint venture agreement

—

Mr. James Green is the project manager with Lausanne Corporation a British
leading apparel company which has been exporting its products to China for quite a
long time. The company is considering setting up a joint venture in China. You receive
Mr. Green’s phone call from London explaining his idea of establishing a joint venture in
China.

Study these cue words and phrases before listening to the tape recording.

Task ' Warm up with these words and phrases

JV an association of two of more businesses established for a
special purpose

critical a critical time factor or situation is extremely important
profit margin ratio of income to sales
investment an investment is an amount of money that you invest or the

things that you invest it in

pour if people pour into or out of a place they go there quickly and
in large number

competitor a company’s competitors are companies who are trying to sell
similar goods and services to the same people




Unit 1l Yes We Need a Joint Venture Partner

settle in when people settle in a place they start living there
permanently
documentary a documentary is a television or radio programme or a film

which shows real events or provides information about a
particular subject

destination the destination of someone or something is the place where
they are going or being sent

Task| B Listening Comprehension Listen to this tape recording
and fill in the blanks

James You see we have been 1 our products to China for some
years and the market there is 2 rapidly. To better serve the
3 market and to increase our 4 maybe it is time for
us to set up a company right there in China. Actually some of our
competitors are making 5 already in China.
Mr. Zhou You are right. Apparently a growing number of 6 firms are
7 into China and the investment environment has improved a
lot since our country first 8 to the outside world in 1979.
James I've seen some 9 programs about doing business in China and
it seems to me that Shanghai is among the best choices for investment
10 . It is critical for the success of the company to choose an
11 place to settle in and develop. That is why | am thinking of
your company. You have a very good location. Besides | think we
need to have people who have a good 12 of the local market
and are also familiar with the investment 13 the 14
for getting things done and so on.

Mr. Zhou I’'m glad to hear it. What is on your mind | mean how are we going to
go about it
James | think the first issue is to decide how big the joint venture should be
and as 15 in the joint venture how we are going to make our
16 . I'd like you to consider these issues and | will 17
next week to do some 18 and | think we can talk it over then.

Task € True or False Listen to the tape recording again

Listen to the conversation again and decide whether the following statements are
frue or false. Choose T if you think the statement is true and F if it is false.
T/F 1. Lausanne Corporation has been exporting goods to China for only a short



