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PR Defined

Three years after resigning from office a former
president of the United States writes his memoirs!. Ad-
mitting that he had misled the American people about
his participation in the Watergate’ cover up® Richard
M. Nixon says that his actions were the result of a se-
ries of misjudgments and tactical errors. He describes
his early reaction to Watergate in the following words

I felt sure that it was just a public relations problem

that only needed a public relations solution.

1. memoirs  pl.
2. Watergate
1972 6 17

3. cover up
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Radioactive steam was discovered leaking from a
faulty valve! in a specific nuclear plant. The moment it
was detected employees seeked to close a backup valve?
and found it rusted and unworkable. Rushing to the
emergency shutdown controls’®  they found that the in-
dicators failed to indicate any mechanical breakdown® or
any emission of contaminated steam®. Thus the accident
of nuclear leakage occurred. Such an accident drew pub-
lic attention as well as the news reporters to the nuclear
plant giving rise to a public relations problem. When
practitioners’® came to tell the situation to media they
had at least four available responses
1. Deny that anything out of the ordinary has hap-
pened.
2. Admit a mechanical problem but deny that
there is any danger.
3. Admit a mechanical problem and indicate that it
is being brought under control.
4. Admit a mechanical problem and indicate that it
will be corrected as soon as possible.
Which one was objective and most appro-

priate from strategic thinking

1. faulty valve
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. backup valve
. emergency shutdown controls
. mechanical breakdown

emission of contaminated steam

(o) NO B Y I \S]

practitioner

Strategic thinking might conclude that the first re-
sponse is deceitful or misleading. To be caught lying or
misleading if not illegal would pose a threat to the fu-
ture of local relationships to the integrity of the utility
and to the public acceptance of nuclear power. Obvious-
ly that alternative would be scratched. Responses 2
and 3 run the same risks where credibility and public
safety are concerned if all does not turn out well. The
fourth alternative is the truth as the truth is known at
the moment. Thus this response can be lived with no

matter what the outcome.



Public Relations are the deliberate planned and
sustained efforts to establish and maintain mutual under-
standing between an organization and its public and

serve both the organization’ s and the public interest.

a continuous activi-
ty campaign

programme

mutual understanding
between an organization and its pub-
lic
publics
publics



History of PR

Public relations practice was originated in the
United States.

The use of public relations techniques in America
dates back to 1788 one year after the signing of the
Constitution. Because the Constitution had to be accept-
ed by Congress and ratified by the States a massive
public relations effort was required. Historians agree
that the authors of* The Federalist Papers” —chiefly
Alexander Hamilton and James Madison—produced one
of the finest public relations documents in history.

The major use of public relations in the eighteenth
and nineteenth centuries was mainly in the political and
government spheres. Business and industry the major
users of modern public relations were relative latecom-
ers on the public relations scene. The early part of the
twentieth century witnessed the first real use of public
relations techniques by business in response to the at-
tacks against business by the muckrakers such as Ida
Tarbell Upton Sinclair and others who exposed some
of the more malodorous activities of big business. Most
of the public relations activities by business in the period
1900 to 1914 were chiefly defensive in nature. Howev-
er one business leader—Theodore N. Vail president
of the American Telephone and Telegraph Corporation

AT & T —proved to be far ahead of his time in recog-
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nizing that sound service to the public clearly explained
to the public was the road to growth and stability for
his company. His organization was one of the first to es-
tablish a public relations department—called at the time
an Information Department—and to consider that the
public interest and the corporation’ s self-interest were
inseparably linked.

Operating as a“ publicist” at this time was Ivy
Ledbetter Lee often called the® father of public rela-
tions.” Lee formed one of the country’ s earliest public
relations firms and also served as advisor to the Pennsyl-
vania Railroad and the Rockefeller interests. In 1906
while representing the anthracite coal interests Lee
wrote his" Declaration of Principles.”

Ivy Lee was never quite sure of the title of his pro-
fession confessing toward the end of his life that even
his children did not know what to call him. Others
spurred particularly by the highly successful use of pub-
lic relations techniques established themselves as inde-
pendent practitioners or started public relations depart-
ments within corporations and other institutions. By the
end of World War [l most of the practices now in use
today were developed and put into motion.

In the past three decades public relations has come
into its own as a field of activity with recognizable prac-
tices techniques skills and boundaries. Not only
business and industry—the two prime users of public re-
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lations—but every organization and institution of size
has established or should establish public relations as an
important staff function to assist management in carry-

ing out its tasks.

1788
The Fed-
eralist Papers
18 19
20
Ida Tarbell Upton Sinclair
1900 1914
N

“ ” Ivy

Ledbetter Lee : " Lee
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Ivy Lee
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Declaration of Principles

This is not a secret bureau. All our work is done
in the open. We aim to supply news. This is not an ad-
vertising agency if you think any of our matter ought
properly to go to your business office do not use it. Our
matter is accurate. Further details on any subject treat-
ed will be supplied promptly and any editor will be as-
sisted most cheerfully in verifying directly any statement
of fact ... In brief our planis frankly and openly on
behalf of the business concerns and public institutions
to supply to the press and public of the United States
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prompt and accurate information concerning subjects
which it is of value and interest to the public to know
about ... I send out only matter every detail of which I
am willing to assist an editor in verifying for himself. I
am always at your service for the purpose of enabling
you to obtain more complete information concerning any

of the subjects brought forward in my copy.

Publics

Publics are those groups of people internally and
externally with whom an organization communicates.
Each organization has its own special publics with
whom it has to communicate internally and externally.
Although the publics of one organization may differ
from those of another it is possible to identify seven
publics which are common to most commercial organiza-
tions these being
the community
employees

supplier of services and materials

distributors

1
2
3
4  investors—the money market
5
6 consumers and users

7
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The community will depend on the type of organi-
zation. It varies as organizations differ. Even when dif-
ferent organizations share the same location each will
have its own communication needs and problems e.g.
safety noise dirt pollution strikes smells and so on.

Suppliers can be of two kinds those who supply
services such as water and energy and those who sup-
ply raw materials' components’ packaging® and pro-

fessional services?.

1. raw material
2. component
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3. packaging

4. professional service

Investors are the financial publics'. They may be
the local bank and if the organization is a public com-
pany’>—its shares® being sold on the Stock Exchange*—
they will consist not only of personal buyers of securi-
ties® but also share analysts® who advise on share buy-

ing and big share buyers.”.

1. financial publics

2. public company

go public
. share
. Stock Exchange
. security

. share analyst

~N O L B W

. big share buyer institutions

insurance company

Distributors' are those who handle the goods in
bulk? between producer and consumer. They may in-
clude wholesalers commission agents retailers mail

order traders stores and so on.

1. distributors
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wholesaler retailer

commission agent mail order traders
stores
2. in bulk e.g. to sell in bulk.

Opinion leaders comprise all those people whose ex-

pressed opinions can harm or help an organization.

Taking our seven basic publics as a model let us
consider the main publics for an organization a food
manufacturer.

1 community in vicinity of the factory

2 potential staff—local factory office labour
technicians from colleges other firms management and

sales staff from other firms —_—

3 all grades of management office factory
warehouse transport sales staff

4 suppliers of local services e.g. public services

and suppliers of raw materials packaging advertising

and other professional services
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