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Sales Force

  当前中国经济的一大任务是刺激内需 ,拉

动经济发展。在这个过程中 ,商业零售连锁店
集团的出现 ,占尽天时地利 ,获得了政策上的支

持 ,像上海联华集团这样的超市公司的迅猛发
展似乎为实现零售业的现代化开拓出了一条前
景美好的道路。

Just off a bu sy Shanghai street , under an

archway and down an alley, lies one of China's
grea t hopes for its retail indust ry—in a small ,

nondescrip t
①

b uilding entered by way of a
freigh t elevator . Behind this unassuming② ex-

terior is the headquar ters of Lianhua Super-
market Co ., the country's la rgest chain-store
operation , with 400 outlets③ and 4. 2 billion

renminbi (＄500 million) in sales last year .
Despite its size, Lianhua remains lit tle

known outside Shanghai . But that may be a-
bout to change: H aving star ted life as a pet

project
④

of municipal
⑤

officials , the chain is
now a favourite of the national government .

Developing domestic chains has become a po-
litical priority as China seeks to modernize re-
tailing and boost consumer s pending—a step

vital to preventing economic grow th from slid-
ing⑥ below this year's target of about 7% .

“ Since chain stores are a good way to
stimulate consumption , especially of daily ne-

cessities , they can help pull the overall market
out of the doldrum s⑦ , " says Li F ei , a mar ket-

① nondescrip t : 不

起眼的 ,不引人
注目的
② unassuming : 谦

逊的 ,不摆架子
的
③outlet :批发商店

④pet project :优先
工程

⑤ municipal : 市 立
的 ,市属的

⑥Slide :滑落
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stores . Chains get consumers to s pend by of-
fering a greater range of products and placing

their stores in convenient locations . At the
same time , they help to st reamline

⑧
dist ribu-

tion by reducing the n umber of accounts sup-

plier s have to deal with
⑨

.
As chain stores grow in number and in-

fluence , they ' re also expected to change the
behaviour of manufacturers . Unlike t radition-

al retaile rs that stock whatever factories send
them , chains focus on building market share

to create economies of scale
�10

. And that means
they tend to be more inte rested in stocking
products of consisten t quality that can be re-

lied on to bring customers back for more .
“ This kind of retail encourages manufac-

turer s to produce what they can sell , as op-
posed to selling what they can produce, " says

Guo Geping , secretary-general of the year-old
China Chain Store and F ranchise Association ,

an offs hoot
�11

of the Minist ry of In ternal
Trade .“As a res ult , it will pus h the market
economy forward ."

Indeed , to hear Guo and Li talk , chain
stores are the answer to many of the problems

plaguing
�12

Chinese retailing : inefficient dist ri-
bution , inadequate infrastr ucture�13 and a lack

of both coordination and technology . Pus hing
that development forward , however , is a deli-

cate balancing act . Foreign ret ailers a re clam-
ouring

�14
to

⑦ doldrums : 不 景
气的 ,无生气的

⑧ st reamline : 精

简 ,使合理化
⑨deal with :应付 ,

处理

�10 economies of

scale :规模经济

�11 offshoot :分支机
构

�12 plague: 困扰 , 使

苦恼
�13 infrast ructure:

基础设施

�14 clamour :吵吵闹
闹 ,喧嚷
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enter the market and are being encouraged by
the government to share their much-needed

know-how with Chinese chain s , whether
through joint ventures or state-spon sored sem-

inars . Yet China is also reluctant to level the
playing field just yet—Beijing wants to give
local chains time to become domestic pow er-

houses
�15

before throwing the shop doors open
to foreign gian ts .

Still , even state-owned firms such as Li-
anhua face an uphill�16 battle, despite the pref-

erential treatment they get from the authori-
ties . Not only must Lianhua st ruggle to cope

with slower ret ail sales and increased competi-
tion but also it need s to prove it can do busi-
ness beyond its st ronghold�17 in east ern China .

No domestic chain has yet s ucceeded on a na-
tional scale .

Chain stores benefit from having a com-
mon management , corporate image and dist ri-

bution cent re . T his is generally t rue whatever
the ownership structure: Paren t companies

may directly own their stores or opera te more
indirectly— for example , through the use of
franchising�18 agreements . W hether they're su-

permarkets or shoe shops , ho tels or restau-
ran ts , chain s are usually highly coordinat ed

and responsive to cons umer trends . T hey also
make exten sive use of technology , s uch as

computerized cash-register syst ems that can
t rack chain-wide sales of individual products .

In o ther words , chain stores are the antithe-
sis
�19

of the traditional Chinese retailer , s tuffed
with�20 products that c rawled to the shelves

through inefficien t dist ribu tion net works .
Most chains also have a greater respect

for presen tation than the average local shop-
keeper . Shopper s en tering one of Lianhua ' s

newer locations are greeted by a well-lit , well-
stocked smorgasbord�21 of products: from pro-

cessed
�22

goods to fresh veget ables , frozen
meals to semi-prepared foods . T he shelves
stretch from the floor to just below the ceil-

ing— a spacemaximizing
�23

design Lianh ua says
it picked up from its F rench join t-venture

par tner , Carrefour . Lianhua has a single dis-
t ribu tion network based around four warehou-

ses
�24

.
Chain stores now account for a little less

than 2 % of China's to tal retail sales , but the
Ministry of Inte rnal T rade wants to see that
figure h it 5 % by next year . The number of

chain-store companies grew to 1 , 150 in 1998
from 700 only two years ear lier while the

number of stores they operate more than
doubled to 21 , 000 .And while the gover nment

has allowed some large Chinese depar tment
stores to go bankrupt in the past year , it has

actively s uppor ted store chains such as Lian-
h ua , encouraging them to gobble up

�25
smalle r

competitor s .

“ Independent operation s just don ' t have
the economies of scale, the management capa-

bilities or the t ech nological infrast ructure" to
succeed , says Gu Guang , a cons ultan t at

P ricewa terhouse Coopers in Shanghai .“ T he
government is not very happy with the dist ri-

bution sy st em in China

�15 powerhouse : 强
有力的人或企

业

�16 uphill:上升的 ;艰
难的

�17 stronghold :大本
营 ,据点

�18 franchise : 给 ⋯
以特许

�19 antithesis :对照 ,

对立面
�20 stuffed with : 塞
满⋯

�21 smorgasbord : 陈
设 ,陈列

�22 processed : 加 工
的

�23 spacemaximize:空
间最大化

�24 Warehouses: 仓

库

�25 gobble up :吞并
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and knows that moder n retailing is a way to
improve it ."

In Shanghai, Lianhua was the answer :
T he company was established in 1991 by the

Shanghai Commercial Commission , an arm of
the municipal government . When it opened its
firs t s tore , supermarkets were an alien�26 con-

cept in Shanghai . Now , the city is a hotbed of
retail activity as local and foreign players vie�27

for the right to sell shoppers their daily bread .
Among the new join t-venture ent ran ts�28 are

global gian ts such as the Nether lands' Royal
Ahold , Germany's Met ro and Lianh ua par tner

Carrefour . For Lianhua manager s , the resu l-
ting changes came with a steep

�29
lea rning

curve:“ W hen I was a student , I had never

heard of mar keting , " says Liang Wei, Lian-
h ua' s dep uty general manager .“We' re t rying

to learn in practice ."
Lianhua has been growing at a frantic

pace : Prodded and pro tected by gover nment
officials , it has expanded to its current 400

outlets from just 41 in 1995 . Rival state-
owned supermar ket chains Hualian and Nong-
gong shang have also been growing rapidly as

par t of a concer ted
�30

effor t by the Shanghai
government to develop modern ret ail opera-

tion s . Several cities dangle
�31

incentives to
lure�32 supermarket chains , bu t Shanghai has

been the most aggressive . I ts chains have ben-
efited from low-in terest bank loan s , tax re-

duction s and discou nted rents , says Guo Yi, a
professor of bu siness administ ration at East-

�26 alien :陌生的 ,不

为人知的
�27 vie :竞争

�28 ent ran t : 新加入
者

�29 steep :急剧上升
的

�30 concer ted :共同

 的 ,协作的
�31 dangle :悬挂

�32 lure:吸引
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officials say their stores even get priority when
fresh fruits and vegetables are scarce .

Lianhua is never theless aiming to stand
on its own two feet . It figh ts with arch rival

�33

H ualian for store locations and customers ; it

has equipped itself with modern poin t-of-sales
and other information systems and last year it

became the first supermar ket chain in Shang-
hai to pay suppliers in advance in exchange for

discounts .
T he present Lian hua Supermarket Co .

was formed in 1997 with 80 million renminbi
in capital to help fund expan sion

�34
. Most of

the money came from stateowned enterprises

in Shanghai, but Japan's Mits ubishi also took
a 15 % stake�35 in the new entity�36 . Lianhua

says it made a profit of 28 million renminbi in
1997 and 35 million renminbi last year .

Lianhua's challenge , says Gu at P ricewa-
terhouse Coopers , is whether it can succeed

beyond Shanghai“without government sup-
port and without the favourable conditions" it
has been used to . So far , the company has

ventured
�37

only so far as neigh bouring Anhui,
Jiangsu and Zhejiang provinces .“Our final

aim is to make Lianhua available all over Chi-
na, " says Deputy General Manager Liang .

T he biggest obstacle to growth , Liang
says , isn't local governments that want to pro-

tect their own retailers but the dear th
�38

of top-
quality managers able to run a la rge, growing
operation .“ I t's not ju st a ma tter of put ting in

a

�33 archrival:主要竞
争对手

�34 fund expansion:

资本扩张
�35 stake :投资金额
�36 entity :实体

�37 venture :冒险 ,投

机

�38 dear th :缺乏 , 供

应不足
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sales order , " says Edward T se , managing di-
rector of the Greate r China practice at con sult-

ing firm Booz-Allen H amilton . Lianhua, he
says , needs staff who know how to manage

single cat egories of products across the chain
and how to combine in-store promotion s with
the larger marketing campaigns of supplie rs .

“ Those kinds of things require fairly high-lev-
el strategic thinking . They will need more

people who can manage these kinds of catego-
ries ."

Lianhua has employed visiting experts
and academics to t rain its managers . I t has al-

so benefited from the expertise of its French
par tner , with which it owns four Carrefour
“ hypermarkets�39 "—10 , 000-square-met re

stores that carry everything from frozen rice
balls to lawn furniture�40 . In comparison , the

average size of a Lianhua outlet is 1 , 000
square metres .“We par ticipa ted in the join t

venture not only to achieve more market
share , bu t to learn from their advanced know-

how in p urchasing , price strategies , location
and layout

�41
, " says Liang .

T he join t venture is one of several that

Carrefour has establis hed in various Chinese
cities . Still , retailing in China remains tigh tly

cont rolled : Foreign companies must have a lo-
cal par tner and cent ral-government approval to

set up s hop . Firms eager to expand in China's
vast con sumer market—and that includes

many big foreign chains— are of ten prepared
to prove their goodwill in advance of any even-

�39 hypermarket : 超

级市场

�40 furniture:家具

�41 layout : 陈设 , 布
置
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“ In order for Chinese regional chains to

expand to national ones , they first need in-
vestment, and second , experience, " says

Tony Chan , director of public affair s for T ri-
con China .“ Some have the money but they

don't have the know-how ." Lianhua , with its
aggressive p ur suit�42 of management s kills and

strong government backing
�43

, may be the first
to make it nationwide .

But before it launches an all-out�44 assau lt ,

it' s p lanning to leave its nondescript
�45

alley-
way�46 in favour of a new, modern headquarters .

“We're going to be moving soon , " says a com-
pany spokesman .“We need a building that' s

bett er for our comput ers ."

[Selected from Far Eastern Economic Review,
April 1,1999, written by Joanna Slater and

Yan Zhihua]

�42 pursuit :追求
�43 backing :支持
�44 all-out :全力的 ,

 没有保留的
�45 nondescrip t : 无
特色的

�46 alleyway:小胡同
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A Safer Place for Women

  好风凭借力 ,助我上青天。希拉里·克林

顿和伊丽莎白·多尔都试图凭借克林顿在政坛
上为女人开辟的新天地大展宏图 ,一试身手。

For the past year , it's been a struggle to
figure out why feminists defended the presi-

dent in the matte r of Monica Lewinsky . Af ter
puzzling① for a few months , I figured I had no

choice but to buy into the conventional wis-
dom : that Bill Clinton shared their agenda② .

T hat he was too valuable an asset to ditch
③

.
T hat Hillary Rodham Clin ton called the
shots . Forget lechery④ . Forget treachery⑤ .

After all , this was the president who suppor-
ted the Family and Medical Leave Act .

But I was wrong . Aft er watching E liza-
beth Dole resign from the top post at the Red

Cross to declare her candidacy ( sar t of ) for
the presidency , it came to me . They knew it

all along ! How could I have been so dumb ?
T here w as a master plan I could not see: Bill
Clin ton has made the wor ld safe for women .

Candidates
⑥

, that is .
Just think : Before Clin ton , there was the

fear that a woman in the Oval Office
⑦

would
be defined by her inadequacies . Wouldn ' t a

woman dither
⑧

, unable to make the tough de-
cisions ? Could s he develop the laserlike focus

needed in a complex job ? How would she ex-
er t cont rol over the milita ry and stand firm
while ordering soldie rs in to combat ? T hen a-

①puzzling :迷惑

②agenda :议程
③ditch :抛弃

④ lechery :好色 ,淫
荡

⑤ t reachery :背叛

⑥Candidates :候选
人

⑦ Oval Office: 美
国总统办公室
⑧dither :犹豫不决
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Bill Clinton has been our first female presi-
dent—actually , the first out-of-whack carica-

ture of the disastrous female some feared . Except
he's definitely a guy .

Stability . Maybe those feminist groups
knew all along that the president ' s foibles⑨

would come in handy . How bet ter to enhance
the mood for change ? Af ter all , vote rs always
fight the last war : Richard Nixon begat⑩ Jim-

my Car te r , a spiritual peanut farmer . Just
whom will Bill Clin ton bequea th�11 to us in the

wake of his tawdry scandal ? Hulk H ogan ?
Why not Elizabeth Dole as Clara Bar ton—a

seemingly accessible, dependable humanita ri-
an�12 ?“Voters think women have a differen t li-

bido
�13

." says Democratic pollster Celinda Lake .
“They figure they' re not going to have six-mi-

nute one-night stand s ." Fu nny how one year

can change things: Once women were seen as
the fligh ty gender ; now we ooze stability .

H ats off to the president for paving over
those dual speed bumps for women— the

tough ness and resolve factors . T he story of
H illary Rodham Clin ton say s it all : H er pop u-

larity plummeted
�14

during her hard-as-nails per-
formance throug

⑨ foibles :小缺点 ,

小毛病

⑩begat :产生

�11 bequeath : 遗赠 ;

遗留
�12 humanita rian :人
道主义者 ;博爱

主义者
�13 libido :性欲

�14 plummeted:骤然
跌落
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hout health care reform . But along comes
Monica, and H illary ' s st rength—her tough-

ness—is s uddenly an att ribu te to be admired .
Now even Al Sharp ton , New York's one-man

political sideshow , lauds
�15

the fir st lady for
her“ courage " and says s he could win the
Democratic Senate primary in New York . She'

s back , and so are st rong women .
A word here for wives , par ticular ly of the

political variety : They ' re in , too . Hillary
Clin ton once told us she wasn ' t Tammy

Wynet te just standing by her man , and we
didn ' t like her . Then she became Tammy

Wynet te, and we respected her for it—and
took it as a sign of some st rong int ernal fi-
ber�16 . And as far as discipline is concerned ,

who has more of it upstairs at the White
House ?“ There ' s now a sen se among voters

that political wives may be bet ter politicians
than their h usbands , " says former Christian

Coalition head Ralph Reed , now a Republican
political consultant . Besides , if they've put up

with these alpha
�17

males , they may as well
star t getting some credit for it .

And what about the agenda ? Bill Clinton

has been a feminine t railb lazer
�18

on that , too .
H e talks about the issues that women care a-

bout— educa tion , health care, retirement se-
curity . Bette r yet , he has pers uaded men to

care about them . So , according to pollste r
Lake, surveys show tha t men and women now

share the same top priorities
�19
—for the first

time in 18 years . The president , of course,
has been empathizing for years over these mat-

ter s , transforming a characteris tically femi-
nine trait into a political ar t form . Now the

women may be the ones to get the nation back
to business . Afte r all , women are very good

at cleaning up messes
�20
—even ones not of

their own making .

T here is one impor tant female t rait that
Bill Clin ton did not share , and it go t him into
hot water�21 : H e didn't pay enough at ten tion to

detail . T he stains
�22

on the blue dress were
t rouble . So were the voice mails and the gifts .

Women may see the big picture , bu t they' re
also very good on the par ticu la rs . Maybe the

women's groups stood by their reckless fellow
because they saw the fu ture, too— the now

very real possibility of a woman on the nation-
al ticket in each party . When you think about
it , Bill Clin ton has done much more than

make the wor ld safe for women in politics . H e
's created a whole new market .

[Selected from U .S . NEWS, January 18,

1999,written by Glorla Borger]

�15 lauds :称赞 ,赞美

�16 fiber :性格 ;素质

�17 alpha :优等

�18 t railblazer : 开 路
的人 , 先驱者 ,

开拓者

�19 priority : 需优先
考虑的事

�20 messes :混乱 ;杂
乱

�21 hot water :困境
�22 stains : 污点 ; 污

处
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Thinkers vs . Tinkerer s ,
and Other Debates

  《时代周刊》评选世纪百名风云人物 ,以铭
记历史 , 展望未来。如有兴趣 , 你也可以到
www .time .com/ asia去发表你的意见。

Welcome to the four th of our T IME 100
special iss ues profiling the 100 most influential

people of the century . We began a year ago by
picking 20 leaders and revolu tionaries , fol-

lowed by ar tis ts and enter tainers
①

, then busi-
ness titan s② . Now comes our convocation③ of

the greatest minds: th is century's 20 most in-
fluential scien tists , thinkers and inventors .

Among the most inte resting debat es we

had , especially with our outside exper ts , were
those concerning the relative influence of think

ers vs . tinkerers—those who work mainly in-
side their own mind vs . these who turn their

mind to practical things . In some centuries the
tinkerers are more influential . The 15th , for

example, was impor tan t for Gutenberg b uild-
ing his printing press and Columbus

④
setting

sail; the 19th for Fulton and his steamboat⑤ ,

Morse and his code, Bell and his telephone,
Edison and his ligh t bulb⑥ . But in o ther cen-

turies the pure thinkers were more influential .
T he 17th , for example, boasted New ton , Gal-

ileo , Descar tes and Locke .
Our century had its share of great thin k-

ers . Einstein , most notably , was the great est

① enter tainers : 专
业演员 ,演艺者
② titans :巨人

③ convocation: 集
会 , 召集

④ Columbus : 哥伦

布
⑤ steamboat : 汽
船 ,轮船

⑥bulb :电灯泡
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狋犺犲狅狉犻狊狋狊犻狀犮犲犖犲狑狋狅狀，狑犺狅狊犲狌狀犻狏犲狉狊犲
⑦

he o-
ver threw⑧ . Einstein's ideas led to making the

20th a century of physics , one marked by ma-
nipulations of s ubatomic⑨ particles in ways

that produced every th ing from atom bombs to
silicon chips .

T he other great theoretical break-

through
⑩

of this century was the discovery by
James Watson and Francis Crick of the self-

replica ting str ucture of DNA . T heir thinking
may make the 21 st century a century of bio-

technology , one marked by the manipulation
of DN A in ways that produce every thing from

customized drugs to human clones
�11

.
But our century will also be remembered

for its brillian t tinkerers . The ability to t ran-

scend
�12

gravity , brought about by folks from
the Wright bro thers to Robert Goddard , af-

fected the way we live as much as Einstein's a-
bility to figure out what gravity actually is .

Philo Farnswor th's ability to turn elect rons in-
to television images was likewise as influential

as figuring out what elect ron s actually are . In-
deed , our century may be noted most for those
who went out to their garages�13 ( metaphorical-

ly
�14

, a t least ) and helped bring us televisions
and t ransistor s , plastics and penicillin , com-

puter s and the World Wide Web .
Of ten it was hard to pick one person to

credit for
�15

a par ticular advance . Some cases
involved famous rivalries�16 , s uch as Farn-

swor th vs . Vladimir Zworykin over inventing
television , or Jonas Salk vs . Albert Sabin over
developing

⑦universe :宇宙 ,

 世界 , 万物 , 领
域

⑧over threw :推翻
⑨ subatomic: 小于

原子的 ;亚原子
的 ,次原子的
⑩breakthrough:突

破

�11 clones: 无 性 繁

殖 , 克隆

�12 t ranscend :超越 ;

超出

�13 garages :汽车间 ,

修车厂 , 车库
�14 metaphorically :隐

喻性地 , 比喻性
地

�15 credit for :把⋯归
给
�16 rivalries: 竞 争 ,

竞赛 , 敌对 , 敌
对状态
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polio vaccine . Other cases , such as the creation of the atom
bomb or the computer , involved a series of cont ribu tions . Al-

though there is a danger in personalizing history , there is also an
advantage . By choosing the people we feel were most responsible

for key breakth roughs , and then exploring their relations and ri-

valries , we hope to convey the h uman excit ement that makes real
the progress of science . We created t wo fold-out char ts—a time

line of the century's discoveries and a depiction of how computing
and communication s converged�17 —as a reminder that great think-

ing is par t of a continuous group endeavor�18 .

Telling the story of science and invention through people has

always been part of T ime's manda te
�19

. In 1923 , our first year ,

we did a cover story on F rederick Banning , who helped isolate
insulin�20 , and the following year w e offered covers on Sigmund

F reud and Leo Baekeland , who both made it on to our lis t this

week . Science and tech nology have been par ticular in terests of
mine : this is the 40th cover relat ed to these fields that we've done

since I became managing editor 40 months ago .
T he TIME 100 series has become a t rue multimedia project .

A CBS News prime-time special will air this week in the U .S .A

panel
�21

with some of our exper ts was moderated
�22

by Charlie Rose
for his public television show , which airs Monday , March 22 .

We have a place on our website ( w ww . time . con/ asia) where
you can express your own opinions . A book series is available,

and we are hoping to produce a coffee-table volume by year's end .

And Madame T ussaud's wax museum in London has just mount-

ed
�23

an exhibition of our selection s .

Our next TIME 100 iss ue, looking at the heroes and icons
�24

who shaped our century , comes out in June . And we'll produce a

pantheon of great Asians in August . T hen we'll begin the daun-

ting�25 t ask of picking a Person of the Century . Comparing the im-

pact of scien tis ts with that of ar tis ts , leaders and heroes will be

difficult . Even with the luxury
�26

of historic hindsight , it's hard to
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