ERP: Making It Happen

The Implementers” Guide to Success with

Enterprise Resource Planning

«Fe (Thomas F. Wallace)
«H- (Michael H. Kremzar)



ERP: Making It Happen
The Implementers’ Guide to Success with Enterprise Resource Plan-

ning

The Simplified Chinese Copyright © 2002 by Shanghai Jiao Tong University Press.

Copyright © 2001 byi Thomas F. Wallace and Michael H. Kremzar. All r ghts reserved.

Published by John Wiley &. Sons. Inc.

Published simultaneously in Canada.

No part of this publication may be reproduced, stored in a retrieval system or transmitted
in any form or by any means, electronic, mechanical, photocopying, recording, scanning
or otherwise, except as permitted under Sections 107 or 108 of the 1976 United States
Copyright Act, without either the prior written permission of the Publisher, or authoriza-
tion through payment of the appropriate per-copy fee to the Copyright Clearance Center,
222 Rosewood Drive, Danvers, MA 01923, (978) 750-8400, fax (978) 750-4744. Re-
quests to the Publisher for permission should be addressed to the Permissions Department,
John Wiley & Sons, Inc., 605 Third Avenue, New York., NY 10158-0012, (212) 850-
6011, fax (212) 850-6008, E-Mail: PERMREQ@WILEY. COM.

All Rights Reserved. Authorized translation from the English language edition published

by John Wiley &. Sons Inc.

09—2001—541



40

ERP



, 400 , (
PN
). (
PN N
( ( PN
PN (
( PN P
PN (20
( ( ) ( N
P

( D)

I
(
VN
— I
(
NN
PN N
R
N



LG



MRP 11

2001 1
(APICS)



ERP

ERP

(ERP)

o

o

(MRP ID

Do

§

38



16

ERP

13
ERP



ERP

ERP

ERP

13



- 59

- 83

- 117

- 142

- 174

- 189

1 “ »____ERP ( Yeerrenaneaeeens 230
12 “ V— ( ) e 256

© o0 NN o Ul = w

13 ERP — ceeereeirieiiee e 987



14

© >

o O O

ERP

ERP

ERP

ERP

ERP

- 297

- 319
- 321
-+ 335

- 349
- 357
- 363
-+ 364
- 367






1 ERP

)

ERP

(ERP)

2 o ERP,

(Enterprise Resource Planning—ERP)
:ERP .

’

“ ERP” R

9 o

:ES,



ERP .
ERP
// N
// N
y
I/
II /
[ I
-ERP
L
1
‘\ \ /
\
\
\\ -
N2
//%
ERPAEF— M — A A AT
b R ERPiIFE:
TR TR
BERE E R HIB s S HLRI
EHIRIERS B ERRI
BNV RS sy AR R
AV S AR SITE LR
TS OA R
1.1 ERP
ERP ERP
(ERP)—
(MRPID)——
20

— Al B A
ERPiT#2:

W 5% 5K

IVZAES

Ry
Megu
BPRAEH
N3 EEHR

Bt 71

90



1 ERP

, 20 ,ERP
. ERP.
ERP , ,
ERP
20% . ,
. ERP.
ERP . ¢
»50 . .“ERP



ERP ,

. ERP 7
ERP. .
ERP
— (MRP)
20 60 . ERP
(MRP). . MRP
. MRP
MRP . (



1 ERP

). ( ) (
) ( )6
s 1.2,
. ERP
ERP
MRPII
M3 MRP
1.2 ERP
— MRP
, MRP o
, MRP
. MRP
( ) (
) .



