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www. powerplus. com. cn/book ,
o s www. powerplus.
com. cn/book 10

(Powerpoint) ,

( , )
1.
[.S0101 Role of Mid-Level Manager
1.50102 Play Your Role as A Leader
LS1101 Effective Motivation
2.
1.S0401 Understanding Motivation
1.S0402 Creating the Motivation Environment
1.S0403 Effective Motivation
3.
CMO0201 Team Communication Competency

CM0202 Team Communication Management




L.S0501
Creating Trust Coaching Environment
1.S0502 Effective Coaching
.
CMO0103 Communicate with Your Colleagues
CMO0104 Communicate with Your Boss
CMO0105
Communicate with the Difficult Colleagues
6.
[.S0801 Performance Management
1.S0802 Performance Evaluation
1.S0803 Providing Feedback
7.
PD0401 Plan Your Career
PD0402 Career Development
8.
PD0701 System Thinking
PD0703 Buildup Self-Confidence
PD0704 Improve Memory
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