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(Operations Management (OM))
(Total Quality Control (TQC))
(Life Cycle)

(Corporate Strategy)
(Flexible Manufacturing
System (FMS))

(Scientific Management)

(Production System)

5P (Five P's of Operations
Management)
ISO 9000
(Just-In-Time (JIT))

Ben and Jerry's (http://www.benjerry.com)
Tektronix (http://www.tek.com)
Hewlett-Packard (http://www.hp.com)
National Association of Purchasing Management (http://www.napm.org)

(Value-Added Services)
(Service Operations)
(Computer-Integrated
Manufacturing (CIM))
(Business Processes)
(Operations Strategy)

(Factory of the Future (FOF))
(Mass Customization)
(Materials Requirements
Planning (MRP))
(Core Services)
(Business Process
Reengineering(BPR))
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DESIGNERS CREATE A CAR
THEY TALK TO OUTSIDE

EXPERTS.

SEVERAL times @ yeor we iitc people from all walks of bfe to come and BRAINSTORM

mpany designers and engineers. We 1alk abour cans, wure But often we
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thoughiful design of un instrument pancl. beel it in the click of w swich Heor it in the dlos-
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Tektronix

“ 800" 6

(http://www. tek. com)

:R.B. Chaseand D. A. Garvin. “ The Service Factory.” Harward Business Review, July-
August 1989. pp. 65-66.
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© Victor Sower.Jaideep Motwani Michael Savoie Classic Readingsin Operations

Management (Fort Worth: The Dryden Press.1995)
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o Milton J.Nadworny. “ Schmidt and Stakhanov:Work Heroes in Two Systems,” California
Management Review 6,n0.4 (Summer 1964), pp.69-76.

© Charles J.McMillan.“ Production Planning in Japan.” Journal of General Management
8.n0.4.pp.44-71.
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150 / 60
NBIC 90% 90

4 11 231 862

NBIC

Surech Kotha,* The National Bicycle Industrial Company: Implementing a Strategy of Mass-
Customization,” case study from the International University of Japan, 1993; and Susan M offat,“ Japan's New
Personalized Production,” Fortune, October 22,1990,pp.132-35.
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