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Abstract

In order to meet the new competitive situation after China enters
WTO, On the Core Competence starts with discussing the nature, function
and uses of the corporation’ s core competence, and studies such issues as
the forming mechanism, nurturing ways and methods of core competence.
For example, on the function of core competence, the book makes some in-
depth analyses on improving competitive position, obtaining excessive prof-
its, winning long-term competitive advantages, and enhancing environment
adaptability. On the forming mechanism of core competence, the book in-
vestigates extensively on the corporation’s innovations of technology, orga-
nization, value, management, institution, corporate culture, etc. For the
matter of core competence’s forming mechanism, the book renders a series
of measures of forming learning-type oragnizations, establishing talent
teams, founding strategic alliances, improving conformity functions, key
technical enterprise mergers, moving from imitation to originality, enforc-
ing creativity system, and so forth. With a large number of practical cases,
the book summarizes successful experiences and unsuccessful lessons of nur-
turing core competence from corporations both domestic and abroad, and it
makes some analyses on the mistakes of cultivating core competence. It
treats the relationship between the spirit of entrepreneur and cultivating
core competence with special emphasis. All the studies provide new inspira-
tion for the corporation to nurture core competence and improve competive-
ness.

On the basis of systematically studying core competence, the book goes
a step further to analyse the current situation of industrial competence in

China, points out existing problems and ways of improvement, and discuss-
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es on several issues concerning increasing China’ s competitiveness. The ma-
jor methods the book brings up are: perfect the market system, improve
the competition mechanism, change functions of government, strengthen
the government’ s steering of industrial policies, develop finance and its
functions, regulate and optimize industrial structure, reform industrial or-
ganization, establish national innovation system, further the reforms, im-
prove education, punish corruption, fight against seeking relationship for
one’s own good, etc. The book emphasizes that it is of great importance
for speeding up China’s economic development to utilite the advantageous

international opportunity and enhance the competence.
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