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Preface

Recent examples of massive corporate governance, no matter success or failure,
have highlighted the need to reform corporate governance at an international level,
and it is more essential to study specially the problems of corporate governance in
the reform of china enterprises, although the importance of effective corporate
governance for corporate success, as well as for social welfare, cannot be overstated.
For recent years, with the game theory approach, I took charge of and have finished
a national grant project about corporate governance and selection of entrepreneurs,
and have been teaching Industrial Organization, Game Theory, Economics of
Regulation, Public Administration and relevant courses for students of graduate,
doctoral, MBA and CEO, in Beijing Jiaotong University and Tsinghua University.
These students all were eager for obtaining some cases of corporate governance and
reform of enterprises. Such experience makes me some senses about the foundation
of Chinese economics. It is sure that there are big differences between Chinese
Economics and Western Economics, but some common rules and trends exist in
worldwide corporate governance. So, it is more suitable for us to solve the problems
of reform by combining Chinese specialties with world’s generalities. Maybe these
are main motivations of mine to write and collect Case Studies of Corporate
Governance: Analysis and Comment. This book has been organized as six parts as
follows:

Part I, Construction of corporate governance: Defining corporate governance,
frameworks, institution and patterns, distribution and organization of corporation’s
powers, corporate governance reform in China, and basic issues of corporate
governance.

Part @I , Mechanism of corporate governance: Decision’s mechanism,
mechanism of supervising and controlling, revealing mechanism of information,

distributing mechanism of profit.
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Part [l , Performance of corporate governance: Valuation of corporation and
employee’ s performance, successful strategies and overcoming crises.

Part IV, Selection of entrepreneurs: Spirit and responsibility of an entrepreneur,
how to hire and to monitor managers, managing experience.

Part V, Operation of capital: Rules of investment, merging and acquiring,
institutional transition of an enterprise, combination of foreign and domestic capital.

Part VI, Other topics: Integrated cases, a comparison of corporate governance
systems worldwide, advanced topics to be further researched, and OECD Principles
of Corporate Governance — Revised.

Case Studies of Corporate Governance: Analysis and Comment provides a full
discussion of corporate governance issues taking the broadest view of the corporate
governance agenda; draws on the extensive and original research and demonstrates
the close relationship between academic research and professional practice; contains
abundant and refining selected case studies (including both foreign and Chinese,
state —owned and private —owned, successful and unsuccessful, large and small),
contemporary illustrations, analysis, comment and elicitation; and focuses on the
relevance of corporate governance reform of state—owned enterprises of China.

Case Studies of Corporate Governance: Analysis and Comment has been written
as a reference book for students taking graduate, doctoral, MBA and CEO training
courses in Corporate Governance, Industrial Organization, Theory of the Firm,
Corporate Finance and relevant fields, and also as reading material for investors,
entrepreneurs, lawyers and other people who are interested in corporate governance.
We organized each part of Case Studies of Corporate Governance: Analysis and
Comment into a common format so that readers may facilitate their learning process.

Of course, it is a hard work to finish this book of case studies because of
many restrictions, but it is lucky for me to do this job. During the period of my
visiting U. S. A. as a senior research scholar, I designedly met professor Oliver
Hart in Economics Department of Harvard University following the made
appointment, and by the way, looked round MIT, Yale University, Princeton
University, The Wharton School at University of Pennsylvania and other famous

universities. Professor Hart gave me some suggestions and directions that were
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penetrated into this book, and I would like to share these with readers. I am
grateful to some people for helping me so much, directly and indirectly, and
especially appreciate my friends as follows:

Cai Zongwu (University of North Carolina at Charlotte)

Hart Oliver (Harvard University)

Huang Tao (Peking University)

Ma Gang (Brandeis University)

Wang Xiuling (Renmin University of China)

Zhu Hengpeng (Chinese Academy of Social Sciences) .

I am responsible for all shortage of this book, and welcome discuss it with me.
To place orders and suggestions, or for further information, please contact me at:

gch.wang@163.com

or

2-3-5, No. A4, Wanshousi, Haidian District

Beijing, 100081, P. R. China
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