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: C.C. Lundberg and C. Enz, 1993, A framework for student case preparation, Case Research
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C.C. Lundberg and C.Enz, 1993, A framework for student case preparation, Case Research
Journal, 13(Summer): 144

inference



001 20021127 11:34 AM 006 4@7

@hina’% ub.co

-

correct




001 20021127 11:34 AM 007

hinaf% ub.com

&
-




001 20021127 11:34 AM 008 4@7

@hina’% ub.co

-

group decision-making

0-2

( 01



001 20021127 11:34 AM 009 4@7

hinaf% ub.com

&
-

0-1
( )
0-1 synthesis
0-2 0-3 (
) SWOT
(strategic formulation) 0-1

13

0-3 outline



001 20021127 11:34 AM 0O0O10 4@7

@hina’% ub.co

-

0-2
0-3
v
v
v
v
v
v Key Result Areas KRA
v 1~5 KRA
v
v (cost linkages)
0-3

10



001 20021127 11:34 AM 0011

hinaf% ub.com

&
-

0-4

0-4

11



001 20021127 11:34 AM 0012 4@7

@hina’% ub.co

-

(Porter) 5 2

0A

(industry ratio)

functional activities emphasized

R&D

0B

12



001 2002.11.27 11:34 AM 0013

&
-

hinaf% ub.com

organizational culture

Lilly

Lexus

Eli

Phillips Petroleum

—_— Unocal Corporation

AT&T
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PSI Energy
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AltaVista http://www.altavista.digital.com
Excite http://www.excite.com

InfoSeek http://www.infoseek.com

Lycos http://www.lycos.com

WebCrawler http://www.webcrawler.com

Yahoo! http://www.yahoo.com

e Academy of Management ( )
<http://www.aom. pace.edu>
Academy of Management Journal
Academy of Management Review

Academy of Management Executive

« Strategic Management Society( )

http://www. smsweb.org
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Strategic Management Journal

« Census Bureau( )http://www. census.gov

» Federal Trade Commission( )

http://www.ftc.gov

* Free EDGAR http://www.freeedgar.com

(Securities and Exchange Commission, SEC)

« Better Business Bureau http://www.bbb.org

* Business Week http://www.

businessweek. com

* Forbes http://www. forbes.com

e Fortune http://www.fortune.com

* Financial Times http://www.ft.com

* Wall Street Journal http:/imww. wg.com

0A.2

ABI/Inform
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