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[1]) The standard account is Philip Woodruff, The Men
Who Ruled India, especially the first volume, The



(2]

Founders of Modern India ( New York: St.
Martin's, 1954). How the system worked day by day
is charmingly told in Sowing (New York: Harcourt
Brace Jovanovich, 1962), volume one of the autobi-
ography of Leonard Woolf ( Virginia Woolf’s hus-
band).

Alfred D. Chandler, Jr. has masterfully chronicled
the process in his two books Strategy and Structure
(Cambridge: MIT Press, 1962) and The Visible
Hand ( Cambridge: Harvard University Press,
1977) —surely the best studies of the administrative
history of any major institution. The process itself
and its results were presented and analyzed in two of
my books: The Concept of the Corporation (New
York: John Day, 1946) and The Practice of Man-
agement (New York: Harper Brothers, 1954).



