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CHAPTER 1
MEXICAN CULTURE

Learning Objectives

Upon completion of this chapter, you will be able to:
® Understand Mexican culture.
® Know how to deal with intercultural conflicts in Mexico.

® Understand the culture of Latin America.

ln Mexico yow hawe deativ very close. That' s trne for all hwmain beings becaunse oF y a pasrt
of Ufe, but in Mexico, deativ can be forund, bn many tHhings.
—Goael Garcio Bernal
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Warm-up

1. What does Mexico remind you of?

2. Can you name some cultural symbols of Mexico?

Case Study

Case 1

Cheapness Is the Real Key to Win in Mexico
If you’ve ever been to Mexico, you’ll know that Nissan Tsuru is everywhere. In fact, until 2011, the
Tsuru was Mexico’s best-selling car. The Mexicans use the Tsuru as a police car, taxi cab and a reliable
family car. It represents Mexican culture better than Taco Bell.
With so many famous car manufacturers such as Ford, Volkswagen and Toyota entering the Mexican

market, how did Nissan Tsuru stand out and become so important?
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Continued

The company investigated the locals’ consuming abilities and made their car producing strategies.
Money is a little tighter in Mexico than most developed nations, so a cheap, tough, and simple to fix
car—Tsuru came into existence. The people there are willing to accept bare-bones packaging just so that
they can afford to get on the road. It became ubiquitous in Mexico. Tsuru became a part of daily life in the
nation since it was produced. Indeed, Tsuru itself was in constant production from 1992 until 2016,
receiving very few changes along the way. This allowed it to be ridiculously cheap—the brand-new final
edition sold for less than £ 7,000 in 2017.

Of course, for that price, you shouldn’t expect a lot in the way of standard features. Remote keyless
entry, for instance, would be considered high luxury on a Tsuru. We take things like air bags, ABS and
traction control for granted on modern cars, yet they aren’t available on the Tsuru. Your best safety feature
on the Tsuru, in reality, is not crashing. But that’s just fine in Mexico, where no-frills motoring is
extremely popular.

Unfortunately, there are some pretty big drawbacks to driving a 25-year-old economy car. Without the
air bags, it causes a big problem of safety. And this is exactly the reason why Nissan decided to discontinue
the Tsuru in 2017. In terms of safety, it’s just not acceptable anymore.

Though Tsuru stopped being produced now, it is no doubt the best-selling car of Nissan in Mexico,

defeating Ford and Volkswagen.

Discussion
1. How do you understand “ Cheapness is the real key to win in Mexico” ?

2. Why could Nissan produce such a best-selling car in an overseas market?

Case 2

Why Bottled-water Is So Popular in Mexico?

David went to Mexico City for business last year. His business partner picked him up in the airport and
sent him to the hotel. Before his Mexican partner left, he told David to shut his mouth tightly when taking
a bath and never drank the tap water. David felt confused but followed the advice. He found the hotel
offered two bottles of water for free.

The next evening, he bought a dinner for his partner and the wife. The wife told David local people
talked of tap water constantly—how it smells, what color it is, or whether it carries sand, mud or
unspecified insect life. David realized that Mexico is the world’s largest per capita consumer of bottled-

water.

Discussion
1. Why did David’s business partner tell him to shut his mouth tightly when taking a bath?

2. What can you learn from this case about the tap water in Mexico and will that be helpful and why or why not?
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Case 3

Mercado Experience

Meg went to the Mexico City for a trip with her friends. They felt very excited. Before they left, they
surfed the Internet and learnt that things were cheap in Mexico.

At their free time, they visited some supermarkets and shopping malls for souvenirs. Things have fixed
prices there which surprised them a lot. In fact, things are rather expensive. They felt confused. They talked
to a local who was very friendly. He advised them to visit the local smaller mercados. They found that locals
sell traditional food and souvenirs at a much lower price in the local market. Plus, bargaining is an
acceptable part of the shopping process.

They found it was a really fun experience.

Discussion

1. Seeing is believing. What can you learn from this case?

2. Have you experienced a bargaining before? Is it fun? Why or why not?

Case 4

Street Dogs

“Look! | come back with a dog,” Michelle joked to her partners as they packed their things for one
month on Mexico’s Pacific coast.

When you think of Mexico, dogs probably aren’t the first thing that comes to mind. But outside of
the resorts and villas that most tourists associate with Mexico, things are different. You’ll meet wild dogs in
a restaurant, at the beach, in the sea, in the park, etc.

But it is normal to Mexicans. The locals get used to the street dogs. The country has the largest
number of street dogs in Latin America. The National Institute of Statistics and Geography estimates that

about 70 percent of the 18 million dogs in Mexico live on the street, born as strays or simply abandoned.

Discussion
1. Why do Mexicans allow the dogs roam about on the street?

2. What can a traveler help the street dogs?

Case 5

Mexicans Love Death?

Mr. Zhong is an overseas student studying Spanish in Mexico. Once, he had a chance to his local
classmate’s gramma’s funeral.

The view toward death is not as solemn as his country. In the funeral, a vigil was held with family and
friends for 24 hours without rest. The relatives and friends ate and drank together, sharing food along with
laughter and memories of the deceased.

Mr. Zhong was surprised to see laughter in a funeral.

In Mexico, death is not feared as much but rather just part of life and the art and culture reflect a

fascination with it.
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Discussion

1. Do you think death is fascinating?
2. What kind of gift will you bring to a funeral in Mexico?

Movie Maniac

Movie Review

Coco is a 2017 American computer-animated fantasy film produced by Pixar Animation Studios and released
by Walt Disney Pictures. The concept for Coco is inspired by the Mexican holiday Day of the Dead.

Coco is the sprightly story of a young boy who wants to be a musician and somehow finds himself
communing with talking skeletons in the land of the dead. Directed by Lee Unkrich and veteran Pixar animator
Adrian Molina, and drawing heavily on Mexican folklore and traditional designs, it has catchy music, a complex

but comprehensible plot, and bits of domestic comedy and media satire.

Discussion

1. What have you observed about Mexican’s traditional holiday Day of the Dead?
2. What are the differences of funeral or death between Mexico and China?

3. Do you agree with the line “The real death is that no one in the world remembers you” in the movie Coco?

National Culture
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Self-assessment

1. What are the major features of Mexican culture?

2. What are the major differences between Chinese and Mexican cultures?



CHAPTER 2
BRAZILIAN CULTURE

Learning Objectives

Upon completion of this chapter, you will be able to:

® Understand Brazilian culture.
® Know how to deal with intercultural conflicts in Brazil.

® Understand the culture of South America.
Entiusiosm iy everytiving. It must be fount and vibroting lke a guitor string.
—Edson Arantes do- Noscimento

AR SR

B PGS AT 2 B RO AR, LR — > RO AP, A3 K I AU I 9 25 il X R 3% R, X (i 7
E VA A SCEAR A BA S B R4, A1, 28 [ B Ok i sk ) 8 2 K B 2 [ R BATE i 5 R vh IS 1Y
ST YA R 2 5 AREAN G TR BORAT RO R LV A A SO 9 S 0 LA L
ZETAE NGB 2 A WL, AR EA B T ) 3 1A LD SCAk , e 7 B P AR sl AT A iz dn ey Ak 2
S A R IR g S A FE 5 10 SCAR R AL

Warm-up

1. What does Brazil remind you of?

2. Can you name some cultural symbols of Brazil?

Case Study

Case 1

Overtime and Mattress

Huawei Technologies Co., Ltd. was founded in 1987. Huawei has been operating in Brazil for more
than twenty years. The company has a factory in Sao Paulo that produces telecom infrastructure equipment
with about 2,000 employees.

Huawei Brazil’ s employee conflicts are particularly prominent, especially the overtime problem.
Chinese employees like to put mattresses in the office to rest and work overtime all night, which is not
conducive to keeping the office clean and tidy, but also makes Brazilian employees think that Chinese
employees are rude and lack of public morality, and can’t distinguish work from life.

Besides, for Brazilian employees, moderate overtime is acceptable, but long-term overtime will affect

family harmony and physical and mental health.
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Discussion

1. Why can’t Brazilian employees accept Chinese employees to put matiresses in their offices?
2. How should managers solve this cultural conflict?

3. Do you accept work overtime? Why or why not?

Case 2

Brazilian Time
Antonio and Miguel, two international students from Brazil, prepared their Chinese speech contest.
Chen was invited to comment on them in the classroom at 8:30 a.m. on Saturday. Chen arrived there at
8:30 a.m., but much surprised to note that there was no one in the classroom. She waited for them for an
hour and lost her patience. At about 9:30 a.m., Antonio and Miguel arrived and at a leisurely pace,
entered the classroom. Having seen Chen waiting in the classroom, they just waved to her as a greeting
without apologizing for the delay or showing any sense of remorse for arriving one hour after the appointed

time.

Discussion
1. Why did Chen lose her patience?

2. Do you agree that there is always an appropriate time for a certain thing? ( For instance, going out on a date,
making a phone call, etc.) Why or why not?

3. How do you personally view and handle time?

Case 3

Why Are They So Lazy?

Mr. Zhang, who runs a foreign trade company in Rio de Janeiro, often complains that Brazilian
employees are too difficult to manage and lack professionalism. Mr. Zhang’s foreign trade company has a
high intensity of work, but the Brazilian employees have a loose attitude towards work. Mr. Zhang once
said to Brazilian employees, “With such a good salary and money for overtime, why are you still reluctant
to work?” The employee said, “You don’t understand that for Brazilians, many things are more important

than money.”

Discussion
1. Why are the Brazilian employees so lazy?

2. Do you agree that many things are more important than money? Why or why not?

Case 4

Interruption
Mr. Wang is the leader of a medical device company. He and his team met with customers in Brazil to
discuss business cooperation. During the negotiation, Brazilian customers always poured him coffee, and

they often interrupted them, which made him feel very embarrassed.
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Continued

He discovered that Brazilians are normally more tolerant on interrupting someone who is speaking.
People, rather than companies, are who Brazilians negotiate with. Therefore, it is not advisable to change
the negotiating team. This would mean starting from zero. It is important to highlight that normally the

people you negotiate with do not have decision-making authority.

Discussion
1. Why did the Brazilian customers always pour coffee during the negotiation?

2. What shall we pay attention to when we negotiate with Brazilian customers?

Case 5

Birthday Cake
In Brazil, Li Ming was invited to attend Miguel’s birthday party. When all the toasts were finished, the
candles were blown out, and the celebration was coming to an end, Li Ming immediately ate a piece of
birthday cake, which made Miguel a little embarrassed.
There is such a tradition in Brazil: the first cake is considered the most noble, to be given to the
person closest to the birthday party. Therefore, if you are not the closest person to the birthday party, you

should wait for your turn.

Discussion
1. Why was Miguel embarrassed?

2. What shall we pay attention to when we attend Brazilian’s birthday party?

Movie Maniac

Movie Review

Central Station (Portuguese: Ceniral do Brasil) is a 1998 Brazilian-French drama film set in Brazil. It tells the
story of a young boy’s friendship with a jaded middle-aged woman. The film was adapted by Joio Emanuel
Carneiro and Marcos Bernstein from a story by Walter Salles, who directed it. It features Fernanda Montenegro
and Vinicius de Oliveira in the major roles. The film’s title in Portuguese is the name of Rio de Janeiro’s main
railway station. Montenegro’s performance earned her critical acclaim and an Academy Award for Best Actress

nomination. The film itself was nominated for the Academy Award for Best Foreign Language Film.

Discussion

1. What have you observed about Brazilian’s food, language, living habits, religion and marriage customs from the
movie Central Station?

2. In the movie Central Station, what is the relationship between Josué and Dora?

3. What cultural issue does the movie tell us?
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