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unit 1

Project
Management

{
Learning Objectives

After learning this unit, you should be
able to:

e understand the elements, strategies and
steps of project management.

e master the important words and phrases
in Text.

e grasp and practice the infinitives.

e develop the skills of presenting figures.

e learn to write a graph writing.

e understand two planning styles of project

management in different cultures.
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Life is full of projects. A wedding, opening a small shop, renovating an old garage are all projects. Please name

some daily activities that you consider as projects, and then write down on the lines shown below.

1. Organizing a birthday party

ook wN

Now, let’s try together exploring the project elements (scope, resource, time and money) in our daily life activities.
Below is a conversation between Riya and Emon about arranging a birthday party for their friend Gabriela. After reading

it, please answer the following questions related to the project elements in this birthday party planning project.

FEREESEESARIEQ



Riya:  We should have a birthday party for Gabriela! She’s going to be 23.

Emon: Sounds great. Let’s do it. Today’s Wednesday and her birthday is on Sunday, so we could have it
on Saturday. It might take us an hour to get it organized.

Riya:  Em. Not a surprising party, just a small birthday party for about 10 people, even though Gabriela
has many friends.

Emon: Soit’s a fun party with 10 of us there. Then, shall we set a budget and make a list of what to buy
and what to do?

Riya: ~ We only have exactly $50 in cash, but we need beverage, snacks and a cake. By the way, where
are we going to have the party?

Emon: What about asking Janet and Jessie to get chips, popcorn and juice from the supermarket? I can
help to book a party room in our complex.

Riya: I can make a chocolate cake and provide some side dishes.

Emon: OK. If you do that, I’ll take responsibility for the invitation and have some music and games for
it.

Riya:  Awesome! Let’s get started.

© What sort of birthday What items do they
party do Emon and Riya - need for the birthday
plan for Gabriela? party?

© How many people are \ Who else can join
they going to invite? — in preparing the party?

©® How much money
do they have for the © What is the best
time to throw the

party?
© How long will it

party?
© Is there any other
expense they haven’t

counted in the budget? take them to prepare

the party?

Project Management | Unit 1
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What Is Project Management?

TG AFMAFTEBRE? RTEHRXFFEIERE? XEEMERBLEGDFE, R
TAZPALALEN “RB”. F42 “RARA”? Z R LOATLEER?

FFE LB RS HFEERELEE TN “RA7FRLLE, TAABMHE, REAZ—T, £K
FRAREZSEM—AKRAR, Gl PEHE— AN LREIMARE. IHF—ALLGKAR, ZLLA—
MNBRA R FEGAMFAR, HAEAXRKLAR BAR. EARB 22K, Z4efTH 4R B H,
HALAL TRAR, BX A F? FXR BB, REZHEALHFGRABZE? mATEEEE,
PR X% F AT 2F 0GR B B AR AR

1. is not the entire operation of your company. It’s just one segment, a specified
project with a detailed plan as to how you and your business are going to achieve that goal. Your team must
apply the tools available as well as their expertise and knowledge to execute each step and move on to the next.

2. There is no one-size-fits-all approach, system, or plan. Each project you and your company tackle will
most likely have its timeline, goal, and budget. That’s why it’s so critical to have a savvy, talented project
manager in place to run the show.

The Elements of a Project

3. A successful project manager must simultancously manage four basic elements of a project. These
elements are interrelated.

Scope: This involves the project’s size, goals, and requirements.

Resources: You’ll need people, equipment, and materials in place.

Time: This doesn’t just tackle how much time the project will take overall. It must be broken down into
task durations, dependencies, and

Money: Have a firm grasp on costs, contingencies, and profit.

FARBSEESANIE0



The Most Important Element: Scope

4. The project scope is the definition of what the project is supposed to accomplish and the budgets of
time and money that have been created to achieve these objectives. Any change to the scope of the project must
have a matching change in budget, time, resources, or all three.

5. If the project scope is to construct a building to house three widgets on a budget of $100,000, the
project manager is expected to do that. If the scope is changed to a building for four widgets, the project
manager must obtain an appropriate change in time, money, and resources.

Resources

6. There are three aspects of understanding and managing resources: people, equipment, and material.

7. A successful project manager must effectively manage the resources assigned to the project, including
members of the project team, vendor staff, and subcontractors. He must ensure that his employees have the
skills and tools they need to complete the job, and he must continually monitor whether he has enough people
in place to complete the project on deadline. His job is to ensure that each person understands the task and
project deadlines.

8. A project manager must often obtain equipment and materials and manage their use as well so that the
team can operate efficiently. He’s responsible for having the appropriate equipment and materials in the correct
location at the proper time.

Time

9. The three elements of successful time management are tasks, schedule, and critical path.

10. Build the project schedule by listing, in order, all the tasks that must be completed. Some must be done
step by step while others can be done together. Assign a duration to each task. Allocate the required resources.
Determine what tasks must be completed before others and what tasks that can’t start until after each other task
is completed.

11. The project manager’s key time management task is monitoring the critical path. All tasks on this path
must be completed on time if the project is to come in by its deadline.

Money

12. The three considerations in managing money are costs, contingencies, and profit.

13. Each task has a cost which is estimated and totaled when preparing the project budget.

14. Some estimates will be more accurate than others. The project budget should, therefore, include
a contingency allowance—money set aside in the budget “just in case” the actual cost of an item is wildly
different from the estimate.

15. Profit is the money the company wants to make from the task. It’s put on top of the cost.

16. So a project budget is composed of the estimated cost, plus the contingency, plus any profit. The
project manager’s job is to keep the actual cost at or below the estimated cost and to maximize the profit the

company earns on the project.

Project Management | Unit 1



segment /'segmont/ n. a part of sth. that is separate from the other parts or can be

considered separately 4f %~

specified /'spesifard/ a. clearly and explicitly stated #1249 ; 3 28 5L 9 49

expertise / eksps:'tiiz/ n. expert knowledge or skill in a particular subject, activity or job
% Ak 4m i

execute /' eksikjuit/ V. to carry out or perform an action %47, #AT

one-size-fits-all / . wan saiz fits '0:l/ a. designed to be suitable for a wide range of situations or needs
R

approach /o' prautf/ n. away of considering or doing sth. ( &% [P KM F a9 ) 7
X, 7k, BE

tackle /'teekl/ V. to make a determined effort to deal with a difficult problem or
situation & &F, 4022 (BRF- 194 . B XEdg TAES)

timeline /'taimlam/ n. a line that shows the time and the order in which events have
happened ( F#% A 69 ) LB IR A &

critical / 'kritikl/ a. of the greatest importance to the way things might happen
KB AN, EXERW

savvy /'s&vi/ a. experienced, knowledgeable HUAT 445 i 144, A 25
9

simultaneously / siml'temiosli/  ad.  at the same time as sth. else [5] i

interrelated /,mtarr 'lertrd/ a. closely connected and affecting each other AR TRGG; A8
x84

duration /dju'reifn/ n. the length of time that sth. lasts or continues 43 4% #9 B 4]

dependency /d1'pendansi/ n. sth. dependent or subordinate; appurtenance & &1 ; 4R #it

contingency /kon'tindzonsi/ . a sum of money that you keep for additional payments & 2
% A

widget / 'wid3it/ n. any small device whose name you have forgotten or do not
know ( BARTRIFH ) DN BEM, NEE

assign /o'sam/ V. to give sb. sth. that they can use, or some work or responsibility

SEL 45F RE; 4T

vendor /'venda(r)/ n. a person who sells things, for example food or newspapers,
usually outside on the street 32 £; JNI&

subcontractor /'sabkontrakto(r)/ n. a person or company that does part of the work given to
another person or company 4% L7 ; KK €L 7

continually /kon'tmjusli/ ad.  in away that happens repeatedly 7 I #v; 3R %530

Al sarsssasaniz0



monitor /'mpnita(r)/ V. to watch and check sth. over a period of time in order to see

how it develops, so that you can make any necessary changes

LA WEE

deadline /'dedlam/ n. a point in time by which sth. must be done LB} 8]; K&
HA IR

allocate /' elokert/ V. to give sth. officially to sb./sth. for a particular purpose %~ EZ;
HF

allowance /a'lavens/ n. an amount of money that is given to somebody regularly or for

a particular purpose # M , #M84
FR

I

maximize /'maksimarz/ v. to increase sth. as much as possible 1% A 3| 3% X 2 &
B o EM

Phrases and Expressions

in place EEFHEER, BERLE

break down into Jaeeeees TR RR: D FER,

be responsible for Afeeeees B 5T

set aside W reee oo S s G A ooeoe AT
be composed of [F3)coacoc 20 %,

project management A B

critical path X 4E AR

dependency R AR K R

1. project management i H 45 Bl
MAFRIEHRERARGTRART, RAGFTELZN RAGIE, kA, FRBTE
89 438 TARRATA 20y 22, ABIA A B 69 B 47, TRIEFRBZFT R A B X AR AR,
A FRHE. R B WO R BB A, REBRARIR T AR N B A X — AR B maA R HA, A
27N 2R B AAGARTF, APTR 0160 TR AR S B A B SR R AR T, ERA
BRAHHEATEARD BAR. REFTROARAELRAEE. AANNFR. A FAETRL.RA
REERRAOAAFTREL.ABABEL RAANGEEL A REER AA Z6FH,

2. dependencies fKifi % 2
R K R I RRA B FHZE K F, LARATRABAZRR A, KeZHX R, A5, M3
LN SR K A F. RMEAZROAHCT A TRA FTEEZHRA P EFFLREFHG LS
.

3. critical path JCHEKIE
KRR AR A E R RERG—F Tk, FEEERARDPENRNMES LT TH, &L
RF-T Ao s R AR, RB T Ao R B, RBHIEX RICEMES LT RN 09 76 M 4E
B, e R T AL A PTEALTR A KBTI 5642, PP R4ERAE,
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I . Understanding the Text

Project management refers to a specified segment with a detailed plan about how to achieve a LA

Project management team controls the application of , and . As the leader of the team, a

good project manager who wants to tackle , goal and budget should manage four elements at the same

time. Those four elements are because they will interact with each other.

Element Definition

define the objectives of the project and the required time and money

Resources include three aspects: people, ,

involve s and

include costs, , and profit.

1. If the scope of the project changes, the manager should

2. In terms of the qualification of the members of the project, managers will
3. In order to manage people well, manager must

4. After obtaining equipment and materials, managers should

5. Managers will list all the tasks,

6. The key to completing the tasks before deadline is that managers must

7. In the money management, managers should

Bl raEsssasasi=0



