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民宿是当下中国乡建领域最火热的主题之一，也是建筑设计领域最活跃的

主题之一。究其缘由，主要得益于近年来乡村休闲度假旅游的兴起。随着经济

的发展，中国人逐渐富裕起来，对旅行和度假的诉求也逐渐增加；另一方面，

城市的高速发展导致了一系列“大都市病”，如环境污染、食品安全、亚健康

和精神压力大等，我们的城市及城市中生活的人都处于一种焦虑状态。重新回

归田园与山野，找寻“诗与远方”成为当代都市人普遍存在的情结，而民宿的

兴起一定程度上应对了此类诉求。

民宿并不是一个新事物，在欧美、日本各种形式的民宿早已经经历了高速

发展的阶段，趋于成熟，各国也有相关的法规来管理民宿。在英国，B&B（Bed 

and Breakfast）这种为住客提供床铺和早餐的家庭旅馆早已成为游客体验英国

乡间生活的重要组成部分；在日本，无论是和式民宅（Minshuku）还是农村旅

社（Farm Inn）都以其超高的性价比和干净、近距离服务获得了外来游客，特

别是背包客的喜爱，成为了解日本本土文化的重要途径之一。在中国台湾，民

宿的发展也远远早于大陆，在花莲、垦丁等地，民宿是外来游客住宿的首选，

民宿的主人不仅为游客提供住宿，也充当导游的角色，成为游客深度了解在地

文化的桥梁。

传统的民宿规模一般都不大，大多由民宅略做改造而成。大部分民宿不会

专门请建筑师进行设计，改造也相对简单，以实用为主，自由、放松，没有特

定之规，也很少有特别的风格手法。大多数时候，房屋主人仍然居住在建筑中，

甚至和住客同居一层，仅一墙相隔；有的时候，游客居住的房间中也没有独立

的卫生间，洗漱需要到房屋中公用的卫生间去进行。如此，在略微不便的同时，

游客与房主的关系被微妙地联系在一起，游客也就变为了暂时的家人。这与普

通旅馆相对干净、私密，但冷漠的服务关系不同，游客变为房客，进而变成了

朋友，甚至是家庭成员；随之，异地也就变为了在地，这也许就是民宿的核心

魅力所在：不求奢华，也没有惊世赅俗的设计，但有一种家庭式的温馨和恬淡；

当然，相对实惠的价格也是非常重要的。笔者年少在欧洲游学时没少住在民宿中，

对于民宿的各种滋味深有体会，现在每每想起，会心一笑，全是远方和少年时

候的回忆。

前言

Homestay is one of the hottest themes in rural construction and also a most popular 

subject in architectural design in China. It is mainly the result of rising rural tourism in 

recent years. With the economic development, the Chinese people show a growing 

demand for travelling and leisure. The high speed of urban development also leads to 

a series of "metropolis diseases", such as environmental pollution, food safety, sub-

health and mental stress. Both the cities and the people show a certain state of anxiety. 

It has become a common wish for city dwellers to return to the countryside and seek 

the life of "poetry and dreams".

Homestays are not a new concept. Various forms of homestays have already gone 

through rapid development and become well established in Europe, America and 

Japan, where relevant laws and regulations were also perfected. In Britain, B&B 

has long been an important part of tourists' experience of British rural life. In Japan, 

both "Minshuku" and Farm Inn have won the favour of foreign tourists, especially 

backpackers, for their high cost performance, clean environment and nice service. 

They have become an important way to learn about native Japanese culture. The 

development of homestay in Taiwan is far earlier than that of mainland China. In 

Hualien, Kenting and other places, homestay is the first choice of accommodation for 

tourists.

Traditional homestay is generally small in scale, as most of them are converted from 

normal homes. Most often, there will be no designers or architects involved, and 

the transformation is relatively simple and practical, with no specific rules and rarely 

special styles. Most of the time, the owner of the house still lives in the building, even 

on the same floor with the visitors, separated only by a wall; sometimes, there is no 

toilet in the room that the visitor stays in, so he/she needs to share the toilet with 

the house owner. This may cause inconvenience, but the visitors and homeowners 

are linked together in a subtle way, and become family members temporarily. This is 

quite different from the relatively clean and private, but somewhat indifferent service 

provided by ordinary hotels. The visitors become housemates and then friends or 

even family members. This may explain the charm of the homestay facilities. When I 

was young, I stayed in a number of B&Bs during my study in Europe and had a lot of 

Preface
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中国大陆当前的民宿正处于一个高速发展的阶段，其表现出的特征也与传

统的民宿有些不同：建设规模更大，发展速度更快，投资额度更高，政策支持

力度更广……一切都方兴未艾，但另一方面，民宿原有的小而温馨，朴实而价

格合理的特点也在逐渐消失，一种度假酒店式的“新民宿”也许更能准确定义

现在的状态。

应运而生的是对此类“新民宿”的设计和思考。本书将乡村民宿分为“风

情体验”和“赏景度假”两大类：一类重情，一类重景，类型不同，情况不同，

对应的设计也自然不尽相同；但无论是哪种“新民宿”，功能的合理及理想的

经济回报都是首先要考虑的因素，毕竟作为一种经营性的“旅馆类”建筑，其

功能诉求，经济诉求必须得以满足。与之对应，在设计中民宿的总体定位，客

房的数量、面积和布局的合理性，公共配套和客房的配比等等问题就必须要重

点解决。设计师有时候也要是半个经营者，要从住户和经营者的角度思考问题。

在功能合理的基础上，追求美观、有设计感，甚至是打卡、网红之类的属性也

是民宿设计必不可少的内容，毕竟在一个快消品和碎片化的传播时代，视觉性、

特殊的体验感也是当下民宿得以生存的必要条件。当然，新民宿设计还必须面

对硬性空间与软性服务之间的联动，文化保护与传承，品牌传播和连锁，众筹

等等一系列问题。而这些都给新民宿的设计提出了新的挑战。

如何在传统建筑学的基础上，跨越传统建筑学的边界？如何在地域主义的

前提下，批判地域主义？如何在消费空间的语境下，保持“诗意栖居”的本

意？……这许多问题不可能靠民宿设计解决，但在民宿设计中，都可以或多或

少地看到对其的思考。这也许就是我们关注民宿，关注民宿设计的价值所在。

何崴，2019 年秋

何崴

中央美术学院建筑学院 教授，硕士生导师
三文建筑 创始人，建筑师

清华大学建筑学学士
德国斯图加特大学建筑与城市规划硕士
（Dipl.-Ing. Architektur, University Stuttgart）
中央美术学院设计艺术学博士

社会兼任：
中国建筑学会小城镇建筑分会委员
中国民族建筑研究会美丽乡村协同建设专业委员会委员
北京照明学会环境艺术照明委员会副主任委员
中国照明学会室内照明专业委员会委员
山东省美丽村居建设专家委员会专家委员
山东省威海市美丽村居建设专家委员会总顾问
德国 Professional Lighting Design 杂志中文版
《照明设计》杂志执行主编
《住区》（Community）杂志编委
《小城镇建设》杂志编委
浙江省桐庐县合村乡全域旅游顾问
国际民宿研究院特聘研究员
中国乡村文化保护与发展志愿者协会学术顾问委员会学术顾问等

interesting experience. Now when I think of it, the memories would always put a smile 

to my face.

At present, homestay in mainland China is undergoing a stage of rapid development, 

and characteristics somewhat different from traditional homestays can be identified: 

larger construction scale, faster development, larger investment, and greater policy 

support... Everything is just beginning to bloom, yet the original advantages of 

friendliness and reasonable price are disappearing, as the "new homestay" of resort 

hotel may be more accurate to define the current situation.

What caught our attention is the design and concept of these "new homestays". This 

book divides the rural homestays into two categories: "local experience" and "scenic 

vacation". They have different market positioning and hence corresponding design 

schemes; however, functional layout and economic return are always the first things 

to consider whatever the type. Therefore, the overall positioning, room number, size 

and layout, and the proportion of public facilities and guest rooms are the priority in 

the design. Designers should think in the shoes of the visitor and the owner. On the 

basis of functions, aesthetics and even selfie-suitability are also essential to the design 

of modern homeland-stays. Visual attributes certainly add to the overall experience 

of a homestay in an era of fragmented communication and online social networking. 

Besides, a series of problems including the space and service relationship, cultural 

preservation and inheritance, promotion and chain brand need to be considered and 

tackled in the design process, which only increases the challenges to the designers of 

new homestay.

How to push the boundary of traditional architecture on its basis? How to criticize 

regionalism on its premise? How to keep the original meaning of "poetic dwelling" 

in the context of consumption space? These many problems may not be solved by 

the design of homestay, but we can see the reflection on these subjects more or less 

during the design process. This could be the value as we focus on homestay and 

homestay design.

He Wei, Autumn 2019

He Wei

Professor at the School of Architecture, Central Academy of Fine Arts

Founder and architect at 3andwich Design / He Wei Studio

BArch, Tsinghua University

Dipl.-Ing. Architektur, University Stuttgart

PHD of Design Art, Central Academy of Fine Arts
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   007乡村风情体验型民宿   

禾肚里稻田酒店
本项目位于惠州横河河肚村乡村，是一个集生态旅游、农业体验和休闲度假于一体的度

假区，项目的主体建筑由废弃的小学校舍改建而成，该项目也是一个由共生形态主导参与的

校企合作的社会性公益项目。

设计倡导人与土地的和谐关系，尊重土地生态文明，不做新城，不做桃花源，要做现代

文明下的诗意栖居，同时避免过度商业与浮躁，避免低端同质化开发。自然与淳朴构成整个

场地的基调，悠闲与宁静是这里的灵魂，乡土生态和农耕文化是这里的生命，是场地最为宝

贵的资源。希望通过我们的努力，让设计在满足可居、可游、可观的同时，重新点亮这里逐

渐褪去的乡村活力，探索乡村现代性复兴的可能。

禾肚里稻田酒店，住进去就能感受到蛙声、流泉、稻香、荷风、星月的纯自然民宿，距

离罗浮山 5A 级风景区 18 千米，酒店总占地面积 4000 余平方米，30 间风格迥异的农耕主题

客房及 3 栋独栋别墅镶嵌于稻田或山坡之上。改建后的校舍主建筑墙体由竹子覆盖，楼前就

是一大片荷花塘，一条曲折的木桥连接着大堂和其他功能区，满满的诗情画意尽收眼底。一

站式餐厅，品人间美食，赏稻田风光。多维度办公，晨起眺望炊烟，午后游农事大观园，傍

晚漫步乡间绿道。更有竹林野钓，丛林穿梭，山地越野，野花流水小桥，访竹林七贤，摇橹

船顺流而下，月夜星光，袭人花海，坐卧山间纯别墅，浪漫春光，尽收眉梢眼底。酒店房间

以惊蛰、立冬等二十四节气命名，透过阳台可以看到成片的稻田与远山，满眼的翠绿与辽阔，

令人心旷神怡。更有欢乐大草坪，穿越迷宫阵，聚焦星空竞技场，挑战极限训练营，人与自然，

心与心，那么远，这么近。

诗曰：悠游罗浮山，爱在璞玉兰；住进禾肚里，神仙也枉然。

设计总监：

彭征

参与设计：

彭征、黄之间

设计团队：

广州共生形态设计集团

项目地点：

广东惠州

设计时间：

2015 年 9月

竣工时间：

2016 年 10 月

占地面积：

1565 平方米

规划面积：

82，000 平方米

总平面图

Heduli Paddy Hotel 
The project, located in the Hedu 

Village by the Heng River in the city 

of Huizhou, is part of a resort area 

integrating ecotourism, agricultural 

experience and leisure vacation. The 

main building of the project is rebuilt 

from a discarded primary school 

building. It is a school-enterprise 

cooperation project developed for 

social charity.  

The design advocates the 

harmonious relationship between 

man and land, and respect for the 

local ecological systems. It aims to 

establish a primitive, poetic living place 

with modern civilisation. Naturalness 

and simplicity constitute the 

atmosphere of the entire site. Leisure 

and tranquility is the soul here. 

Location: 
Huizhou, Guangdong Province

Completion: 
October, 2016

Architects: 
C&C DESIGN Co., Ltd.

Principal-in-charge: 
Peng Zheng, Huang Zhijian

Site Area: 
82,000 m

2

Gross Floor Area: 
1,565 m

2

Local ecology and farming practices 

are the most valuable resource here. 

The architects tried to combine 

living, travelling and sightseeing all 

in one project, reproducing the rural 

vitality that once faded away, while 

exploring the possibility of rural revival 

in modern times. 

The Heduli Paddy Hotel is a pure 

and natural place to stay in, where 

you would be able to experience the 

croaking frogs, flowing springs in the 

mountains, the fragrance of the rice 

fields, the breeze blowing through 

the lotus pond, the starry sky and the 

moon… 

It is 18 km from the 5A-class scenic 

area on the Luofu Mountain, 

Master Plan
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   009乡村风情体验型民宿   

“禾肚里”名字的由来？

“禾肚里”其实是来源于地名“河肚乡”谐音，既有本土味道又有新奇之处。“禾肚里”

就是禾苗的肚子里，也就是长在稻田里的酒店。

设计灵感

其实最早业主有一版设计方案，但是很不理想。因为本项目是利用两栋废弃的校舍改建

而成，所以我们想直接设计成开放型酒店。打开学校的围墙，让酒店融于周边的田野，因此

在学校的操场也种上了稻田，让建筑感觉是从稻田里长出来的一样，让住客回归一种田园生活，

深耕一种返璞归真的乡村情怀。

providing 30 farm-themed 

guestrooms and 3 villas embedded 

in the rice fields or on hillside. The 

rebuilt school building, now clad with 

bamboo materials, faces to a vast 

lotus pond, on which a zigzagging 

wooden bridge connects to the 

lobby and other parts of the hotel. 

These materials and structures 

create a quiet, poetic atmosphere. 
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原建筑面貌

原小学建筑为两栋双层框架混凝土建筑，主结构稳定，外观老旧。民居建筑群为砖木结构，

基本倒塌荒废。屋间墙头杂草丛生、道路隐没。

新建筑形成示意图New Building Diagram
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原小学建筑改造示意图Renovation of Existing Elementary School
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如何改造原有的学校？

学校的建筑改造原则上保留原有的基本结构，视觉意象上结合了乡土性与当代性。学校

的建筑立面是用竹子作为表皮覆于建筑之外，竹帘的疏密开合赋予了变化的可能，于外朦胧

半透，于内光影如织。南楼原走廊改造为面向稻田的景观阳台，北面新增光影廊道，设计了

可以直达屋面的阶梯，屋顶则设计为星空花园，是绝佳的观景之地。

北楼轴测图

南楼轴测图

Axonometric Drawing of North Building

Axonometric Drawing of South Building
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田舍轴测图

Axonometric Drawing of Farm Houses
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接待大厅及管理用房轴测图

Axonometric Drawing of Reception Hall and 

Management Rooms
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书屋轴测图 餐厅轴测图

Axonometric Drawing of Bookstore Axonometric Drawing of Restaurant
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