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PREFACE |

Municipality—District Collaboration for the Growth of Prominent
Principals and Teachers

He Jinsong, Beijing Institute of Education

Under the national strategy of revitalizing through science and education and invigorating
the nation through talented persons, all districts in Beijing take the opportunity in the quality
and balanced educational development in the capital city, and have been actively making plans
to promote the modernization of education within their districts. Therefore, all districts in Beijing
have prioritized team building, especially the training of leading talents.

“Sensible people adapt themselves from time to time, and wise people adjust their
approaches towards different things.” (Discourses on Salt and Iron) Yanqging District is now
facing a historical period with major development opportunities during its transformation from
Beijing’ s backyard to a world—class demonstration area of ecological civilization. Meanwhile,
the education in Yanqing District is in a crucial time period for the implementation of the
13th Five—Year Plan. The visionary cadres of the Education Working Committee of the CPC
Yanging District Committee and the Education Commission of Yanging District have planned
out the “Prominent Teachers and Prominent Principals Training Program (Dual Prominence
Program)” in Yanging District, which is co—organized by Beijing Education Institute, with
the objectives of cultivating key influences in the field of basic education for Yanging District
or even Beijing, giving impetus to the modernization and internationalization of the education
in this district, ensuring higher quality education, and enabling the education better serve the

people.
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“Hide your talent until the right time comes.” (The Book of Changes) Beijing Institute
of Education, as an influential continuing education institute for principals and teachers in
China, pays special attention to the cultivation of prominent principals and teachers. It has
organized or is currently organizing Beijing Prominent Principals Workshop, Beijing Prominent
Principals Development Program, Beijing Excellent Headteachers’ Workshop, Ministry of
Education’ s “Pioneer Plan” for Primary and Middle School Principals , Beijing Prominent
Teachers Workshop and Beijing Excellent Primary and Secondary School Teachers Plan,
through which, it has gained rich experience, explored the patterns and developed models for
the cultivation of prominent principals and teachers, and published a large number of research
findings.

We have achieved mutual accomplishment through serving the city and districts. Working
for the educational development of Beijing is the mission of Beijing Institute of Education,
which has gained rich experience in collaborating with districts and counties. For instance, the
workshop on “Curriculum Construction” for primary and secondary school principals organized
in collaboration with Xicheng District; the training workshop for primary and secondary
school principals and the training workshop for young Master’ s Degree holders organized in
collaboration with Shijingshan District; the training workshop for reserve principals and the
training workshop for new prominent principals organized in collaboration with former Xuanwu
District; as well as the training workshop on “practical professional standards” for primary
and secondary school principals organized in collaboration with Shunyi District. Through years
of collaboration with districts and counties, BJIE has helped promoting the specialization
of trainings and the development of education in those districts and counties, winning their
acknowledgement and endorsement.

We have taken the lead by innovative explorations. The “Dual Prominence Program” in
Yanging District (Relevant negotiations and planning started in 2016 and the program was
officially launched in 11 January 2017) is the first time for Beijing Institute of Education to
work in collaboration with a district to conduct a training program for prominent principals

and prominent teachers. The Institute has paid great attention to the program and appointed
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Professor Chen Li, Director of the Communication and Training Center, as the leader of the
program. Professor Chen Li is very experienced in the training of principals and has expertise
and influence in areas such as specialized trainings and researches on school management.
Having integrated quality educational resources of Beijing Institute of Education and other
institutes in Beijing and explored the collaborative training model for prominent principals and
prominent teachers, she has made the “Dual Prominence Program” in Yanqing District fruitful
and well commended.

The features of the “Dual Prominence Program” in Yanqing District are as follows:

First, the “Dual Tutors System” is applied. Tutors are not only there to give instructions,
but can also set examples and establish platforms. The program team selected twenty—two
influencers from Beijing and even from all over China, including experts, principals, and top—
class teachers, to form a tutor team for the trainees, each of whom is assigned a theory tutor
and a practice tutor with different specialization and focuses on helping to enhance his/her
theoretical and practical teaching capabilities. Among the twenty—two tutors, seven are from
Beijing Institute of Education. The composition of tutors’ team from and outside the Institute
demonstrates the Institute’ s open—mindedness, responsibility for the partners, expectation for
the trainees, and pursuit for the professionalization of training. The twenty—two tutors live up
to the expectations by setting examples for the trainees, instructing their study and research,
establishing platforms for their development, and leading and promoting the development of the
trainees.

Second, the unified management and personalized training are combined. Despite its
limited number, the participants of the “Dual Prominence Program” in Yanging District
constitute a complex and diverse group. Among the ten participating principals, there are six
elementary school principals, three high school principals and one sport school principal.
Among the nine participating teachers, there are two Chinese teachers, two math teachers,
one teacher of philosophy and morals, one PE teacher, one art teacher and two kindergarten
teachers. The training also has a long duration (two years and 300 class hours) and strict

requirements (The participants are expected to make groundbreaking improvement after two
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years’ training and become prominent principals or excellent teachers of Beijing, taking lead
in basic education in the capital city as well as promoting the further development of their
units). For this complicated high—level training program, the program team adopts a principle
of combining unified management with personalized training and deals with this challenge
in a strategic way. Unified management refers to the general part of the program team’s
approach. If the training has too many generalized and detailed elements, that would stifle the
tutors’ enthusiasm while overlooking the trainees’ individual differences and affecting the
precision of the training, not only damaging the specificity and effectiveness of the training
but also resulting in dissatisfaction of the trainees and the tutors. However, if the personalized
study is given too much importance while unified management is neglected, that could result
in great discrepancy and uneven training results due to the lack of a unified standard even
though the needs and motivation of each student and tutor could be taken care of. Therefore,
it is necessary to combine unified management with personalized training. The program team
developed the overall training framework, carried out centralized training, and conducted regular
management, standard management and result management. Under the overall framework and
the instruction of the tutors, the trainees developed their personalized study plan, improved the
proposal of their action research, and carried out personalized study. This approach ensures a
balanced relationship between commonality and individuality as well as between standardized
requirements and individual differences.

Third, the “triple—track” training model is formed. The program team developed three
tracks for the training, i.e., the study track, including theoretical study, follow—up study, study
tour and self—study; the research track, where the participating principals and teachers focus
on the core issues either at school or in the process of education reform, decide on the topic
of their action research, develop their action research plan, carry out their action research,
and summarize/refine their results; and the presentation and communication track, where the
trainees present their research within the district, and set examples for others. The three tracks
are intertwined with action research serving as the main track, and are given different emphasis

during the two years’ training. The three—track training model embodies the idea of making
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changes visible through training, and demonstrates the pursuit of a training value to enhance
practical capacity based on practical experiences.

Fourth, the win—win situation is achieved through mutual trust, division of tasks and
cooperation. For cooperation, the prerequisite is mutual trust, the basis is division of tasks,
and the highest achievement is a win—win situation. This is reflected in the collaboration
between Beijing Institute of Education, the Education Commission of Yanqing District and, as
shown in the agreement made between cadres at the decision—making level, the cooperation
within the program team which is composed of members from both the Exchange and Training
Center of BJIE and the Educational and Scientific Research Center of Yanqing District, the
mutual trust and cooperation established between the city—level tutors and the Education
Commission of Yanging District, the trainees and Beijing Institute of Education. This is due
to not only the ambition and foresight of the program team members, but also the mutual trust
established through years of cooperation and the detailed division of tasks among the Education
Commission of Yanging District, Beijing Institute of Education, the Education Research Center
of Yanging District, the tutors, the responsible persons of the program, the head teachers and
the trainees, at the beginning of the program. The various parties showcase their strength, take
their responsibility, work closely, and make their achievement to support the “Dual Prominence
Program” for fruitful results, thus “contributing to the self—-improvement of principals and
teachers in Yanqing District by providing favorable conditions, opportunities and platforms, and
promoting the overall development of education in Yanqing District.” v

Glorious flowers bloom in spring and solid fruits are harvested in autumn. This book
includes the periodical research achievements of the trainees in the “Dual Prominence
Program” of Yanqing District. Among the results are the most forward—looking practical
exploration of China’s basic education reform, and systematic school-based experience of

shared problems in schools in the rural areas. They are of instructive and inspiring values

(@ Speech at the Achievement Showcase of the “Dual Prominence Program” of Yanging District, by
former Director of the Education Commission of Yanging District.
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regarding school management for principals, teaching methods for teachers, and studies on
school reforms for researchers. Although some of the researches might still have weaknesses
in terms of theoretical foundation, logics, depth of thinking, progressiveness of thoughts and
innovation, they result from the trainees’ rational thinking of transformative practices in the past
two years, and reflect their commitment, wisdom and dreams in their efforts to face the problems,

make the changes and lead the development!

He Jinsong

March 2019
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PREFACE I

The Blooming “Prominent Teachers and Prominent Principals

Training Program”
Wei Xubin “

The official publication of The Power of Educational Reform—~Practice and Exploration of
the “Prominent Teachers and Prominent Principals Training Program” in Yanging District,
Beijing is an event worth celebrating. It shows not only the results of all participants’ two—
year study in the “Prominent Teachers and Prominent Principals Training Program” in
Yanging District, but also the practices of leading specialists training of the Education Working
Committee of the CPC Yanqing District Committee, the Education Commission of Yanging
District and Beijing Institute of Education (BJIE).

General Secretary Xi Jinping once said that education is a grand plan of the country and of
the Party. Teachers is the key element of education. Since the implementation of the 13th Five—
Year Plan, Yanqing District has boarded the express train of development. The International
Horticultural Exhibition 2019 will soon be held while we are also in the middle term of
the preparation for the 2022 Winter Olympic Games. These two events have brought great
opportunities to Yanqging’ s development and raised higher demands for education. In order to
achieve the goal of developing a “high quality, balanced, open and characteristic” education,

more leaders in school education and teaching as well as a large number of prominent expert

@ Wei Xubin, former Director of Education Commission of Yanqing District, and current Director of
Division | of Basic Education, Beijing Municipal Education Commission.
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teachers and principals are needed. The “Prominent Teachers and Prominent Principals
Training Program” is a significant approach we have taken to improve the capabilities and
quality of our teaching team.

In order to solve the problem of talents cultivation, the most critical issue hurdling the
education development in Yanging District, and with the help of Beijing Institute of Education,
one of the most influential institutes of further education for principals and teachers in China,
the Education Working Committee of the CPC Yanging District Committee and the Education
Commission of Yanqging District have launched the “Prominent Teachers and Prominent
Principals Training Program” relying on the support of BJIE Exchange and Training Center.

Over the past two years, BJIE has set up a high—level learning platform for all participants.
The program has created an atmosphere rich in specialized knowledge and educational
environment for participants, and carefully designed courses with diversified learning guidance.
Participants have immersed themselves in the leading teaching methods of elite schools in
Beijing and connected themselves to international teaching skills of international schools.
Participants are also given opportunities to acquire first—hand teaching and learning experiences
through attending high—level academic conferences, during which participants can enhance their
study and promote their teaching through research. All participants have managed to upgrade
concepts and sort out teaching methods during these researches.

The “Prominent Teachers and Prominent Principals Training Program” differentiates
itself from previous teacher training programs in its “Dual Tutors System” , the combination
of unified management and personalized training, and “triple—track” (study, research and
presentation) training model, and achieved a number of remarkable results. On behalf of
the Education Working Committee of the CPC Yanqing District Committee & the Education
Commission of Yanqing District and the leading teachers of Yanqing District, I would like to
express my sincere gratitude and respect to the leaders of Beijing Institute of Education and
teachers of BJIE Exchange and Training Center!

Thoughts and theories are two prerequisites of practice. The “Prominent Teachers and

Prominent Principals Training Program” has elevated the theoretical knowledge of principals



