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Preface

General Contracting Management Practice for Expressway Construction in
BOT Mode is a guiding book for the whole management process of the expressway construction
project focusing on the construction laws and regulations. It is the guide to scientifically plan for
general contracting management in BOT mode. This book is a concise summary of the innovative
practice of general contracting management in BOT mode in the new era, the collection of the
expressway construction management procedures, and the guidance of the expressway
construction management practice. This book expounds the project construction procedures, and
integrates the innovation experience of general contracting management. From the perspective of
the proprietor, the general contractor and the subcontractor, it expounds the advantages and
significance of general contracting management of expressway construction, the establishment of
the main body, construction preparation and planning, construction management, risk
management, management innovation of general contracting construction, and Party construction
innovation, etc. The main principles and innovations of general contracting management are
expounded in the timeline of implementation period of construction project. The publication of
this book is important to managers of the expressway construction, and provides some guidance
and reference.

In recent years, the government pays more and more attention to the investment construction
mode of expressway construction such as PPP and BOT, and the corresponding project contracting
modes are also diversified, including engineering procurement construction (EPC) mode, project
management contracting (PMC) mode, design-build (DB) mode, design-bid-build (DBB) mode,
construction management (CM) mode, build-operate-transfer (BOT) mode, public-private-partnership

(PPP) mode, etc. It is expected that with the publication of this book the expressway investors,



construction managers and construction companies can be benefited. It provides them with
management methodologies during construction preparation and management innovation in large
infrastructure projects such as expressway, and plays a role in further improving the planning
management, bidding management, procedure management, target management, risk management,

and factor management of large infrastructure projects.
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Foreword

The PPP or BOT construction mode has an increasing proportion in the investment for
infrastructure construction, and becomes more and more prominent in construction and
engineering projects with its value-added effects. The PPP or BOT construction mode is not
only a financing mode, but also an innovative mode for construction management optimization
in the new era. The authors of this book have years of project management experience and
successful practice of PPP or BOT projects. This book covers the complete end to end
management process of a project from the initialization to the handover, aiming at providing
references to the construction investors, construction companies, general contracting enterprises
and consulting enterprises of BOT projects. And through an integrated approach of “invest to
construct + general contracting”, the management advantages of the general contracting
enterprises will be brought into full play to realize their value-added goals of the construction
project.

This book is comprised of five parts and twelve chapters, which are Part 1 for overview of
general contracting project in BOT mode, Part 2 for management in project start-up preparation
stage, Part 3 for management in project construction stage, Part 4 for management in project
pre-operation stage, and Part 5 for innovation of general contracting management and planning
of Party construction. This book is based on relevant construction laws, policies and regulations,
and focuses on key points of preparation management for the expressway projects, the
procedures and measures of construction management, the completion settlement and
acceptance of the construction, the risk management and control, and the construction
management innovation. From the perspective of the contractors, the general contractors and the

subcontractors, this book describes the whole process of general contracting management



during its implementation, and focuses on the analysis of the advantages of general contracting,
the initialization of general contracting, the preparation for construction, the construction
management, the completion and acceptance of construction projects, the risk management and
management innovations of general contracting, and the innovation of the Party construction.

Deng Yong is responsible for designing, reviewing and correcting of this book. This book
is comprised of five parts. Li Jingchao and Bai Enli are writers of the Part 1, Part 2 and Chapter
6 of Part 3; Except for Chapter 6, Liu Junquan writes all others of the Part 3; Deng Yong writes
the Part 4 and Part 5; Zhang Min, Zhang Huimin, Fu Tao, Wang Huishuan, Pan Xi, Shi
Qingfeng, Cao Jian, Yao Zhengjun, Wei Haiyuan, Zhou Hai, Zhang Jianli, Chen Guiling, Luo
Guohong, Meng Xiangrui, He Jianping, Qian Lei in Jianpu Expressway General Contracting
Department of the 20th Bureau of China Railway participate in the writing. Appreciate for their
good advice and support!

It would be our great pleasure should some colleagues in the construction circle were
benefited after reading this book. Due to the changing construction laws and status, some
improper parts would always be inevitable. It will be appreciated if our beloved readers would

contribute your valuable comments to us for either criticization or correction.
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