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Statement: It makes reference to the fact that some people may try to
hinder innovations.

%W Bt% » Companies often attempt to implement a major change in strategy.
Determined managers go forth with the plans, and they expect enthusiasm
and commitment from their subordinates. But instead, employees drag their
feet and figure out ways to undermine the process. The change effort gets
bogged down, and results fall short. In Why Resist Change, Paul Strong
explains how corporate leaders can overcome employees’ concerns about
change by revising the mutual obligations and commitments, both stated and
implied, that exist between them. The author presents two case studies of his
ideas in action.

BRHT: £ 4 7£ ) statement F 48 %t 5L B 9 B, BB X — BB R R T
UAEFEZTHRT R AA I NHE. TURIAZEA - NI
1] But, AT LA LLEALZ] But e @ B4 F, % LA )FH ... employees



SIFFEEEIE ( BEC ) MiELWmi (B4R )

drag their feet and figure out ways to undermine the process. “ 7 T# 7 /5
B BB — 2 2 7 3" 5 statement 9 B B — B, KL T HLE.

. BAXSE
EHNE

RS ER % A A — i B A a) 110 S R R e AR R S, B
bRk f ) I —E A, bRA TR A—H. XEAHE -
EREEGF, SRR H, FAERTHE R FRANER, FE-128

SRS TR 2 A 2 A X SRR Y 7 AR LA K X)) A O FR 3L
fRRE S, CEERSIRE R N 440~620 i), FEE K AFAEE L B,
mimES . A A 5 TSRS S A GRS B, %M 2ok A et
BE AR L S | AR R LA BN F SCHREE

LR FR B

1. RESRE

S PSSR H S — R A SR

B FRIRESHRIIUT A, SRS AR R R, B R, 2
JEAR LI, A& SR AL ;

b e AV SR, e U

L AR, #ifRER.

2. AT

51 BRI ER

A Ao A 5 FLRE AR A B, O A T ) A B ) 1 7 S SO B E
FREFNAH L 19 3R, SR X 420 BaR] 5 37 H VT S B SRR R il
MR RO BT

November 2 sees Expo Management (the finance, business and
management fair), and on November 3, Technology for the Future (the
IT, science and engineering fair), will be held. (10) . Expo

Management has also expanded, to incorporate a broad range of careers in
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business and management, as well as the finance sector. There are excellent
transport links from all parts of the country to where the fairs are being
held. An accommodation booking service is available, and there is plenty of
entertainment on offer.

Z . The latter, only a few years old, has proved so successful that this
year it has doubled in size: it now plays host to more than 40 employers.

BT RATERIAAIHES., EREEENHE WL —F
Expo management #f 47 # /M 4, H & % 4 35 4 also expanded. X 7 /N7
HATEHFRMEART A, K" WY, ZATF A has doubled
in size, 5 expanded & T ¥ X 1, latter 4§ 1% Technology for the Future,
FexXE. BAEN "FHERRANFHRIE, EXEEFF R,
AETCHAEBT —F: AECELERT O SREE".
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AT S A T 0 2 — PR, BRSO 2 R 22 G &R,
FOREE R W)IE therefore, thus, in result; %4 {4 41]i# for example ; %

AN YT RIS however; R IR 435 first, second %5, [RIHH A FEM
LAY IHEE, AT LA AR P52 5 S FR IR A T

BEXRRAZEHN
Having said that, employers use the fairs in order to make contact with
the specific kinds of graduates they are looking to recruit. (12) . However,

all graduates visiting the fairs with the right skills and motivation are likely to
get a very positive response from employers.

Z % In particular, it is those with technical qualifications who are most
sought after.

B SR HR TEFAAXLEEBELEZNTREMIN—H
REBNRcXANEYE SREEANAENEERKITRE ST
however, Z a2 %] “frf B&— E e fo S ahHLIg e b & A 7 #1457
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Sometimes members of the audience may attempt to put forward an

I
St

alternative case or demonstrate their own competence by making a lengthy
claim rather than asking questions. (14) . For example: “Yes, I think
we need to bear some of these points in mind. May we have the next question,
please?”

Z & Acknowledging the statement and then seeking a question from someone
else can be an effective way of moving the session on.

BRAT: ZEANRE TERAIET AR, FTRATHRLREREF
—FER, HALRRTTKNREHFTARRY FAKIEA G TS
ZHEHIAT KB forexample, Fl FH “BHy, B AARNFELEL
Py — R, AT T —ANE A7 "y ko AR AL TR Y
BNZREMOTFHEERRE, PRI ARBNNBFERAAEEAR
AR RERAELVNAR T ", KR EEH FHBRE, KA REEE.

FIEXRIRZ A

Traditionally, business schools have three major differentiating
characteristics. First, they offer a complete package ranging from basic to
very sophisticated training. Next, they enable managers to benefit from the
research they carry out. (11)

& X : And no less important, they are able to preserve an independent outlook
towards the world of business.

BiT: B AT SN AETR, LEREF Hor, EEERAT
— S0 ) J 3% 97 first 0 next, FTIAE AN G T+ HE A X HAH
#8378y 33 . 1% & 9 # 4 H And no less important, ff & ## _EFHEAE,
RAAY G5 XEMFF, KEH.

158 BEKEREER

H Tk E R, CREh A R 2., Wl this, that, these, those,
their, such 5%, {Cial4A B FIRATHRERBIFF & CEMIEREE.

A great deal has been made in recent years of NLP (neuro-linguistic
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programming), which includes the science of body language and its value in
job interviews. (12) . Others, however, reject the new technology
simply because they are afraid of it. The benefits of technology, though, are
too great to ignore, when one considers that the best person for a particular
job may decide not to attend an interview if he or she has to travel a
considerable distance.

Z 3 : Some people in industry consider this to be a far more reliable approach
to selection than a high-tech interview.

MR FEEMANEE, EHRERUEN, FRXBHE, 25
BEEHET .24 ETHINT others, fr AT H & 2 7 some B 4 3£,
ERAEA, FIUERNE T HEA. &R some people # #
w, TUE#H. KAHNEERE “—RUVAAL AN, XM FTELGHEK
BHRETE",

I3 4 BEELSEREESR

25 A& S B9 Zhin]— i BT AT, T FRAE SRl % L, R PAER
e AT VB A

If you take this approach, however, it is important to bear in mind that
when you get to the end it may take a little time for people to adjust and to
reflect on what they have heard and to formulate a question they want to ask.
(11) . To overcome this, it is useful to have a chairperson to direct
the proceedings or a colleague “planted” in the audience who is prepared to
ask the first question if necessary.

& Z : There is even the possibility that an embarrassing silence may ensue.
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The elasticity of brands seems to be related to their position on a
spectrum ranging from those rooted in solid, tangible assets to those with

highly intangible, emotional qualities. At the one end, you have train

10



