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Retrospect and Prospect

In 2011, under the firm leadership of the CPC Shanghai Municipal Committee, Shanghai Municipal People’s
Government and the Ministry of Public Security and guided by the Scientific Outlook on Development, the public
security organs in Shanghai drew upon in an all-round way and vigorously carried forward the spirit of World Expo
security work and thoroughly promoted the major work of resolving social conflicts, making innovations in social
administration and enforcing laws in a fair, honest and clean manner, the development of public security work IT
application, law enforcement standardization and harmonious police-people relationship and the administration
of actual population, policing in communities and virtual society, making positive contributions to maintaining this
city's social sustained stability in the first year of the Twelfth Five-Year Plan and serving Shanghai economic and
social drive by innovation and development via transformation. In 2011, the sense of security and satisfaction for
the public security work of this city's people maintained a historical high level.

In the past year, we energetically explored new thinking and practice for the security work of large-scale
activities under the new situation, satisfactorily completed the security work of a series of important activities such
as the 14th FINA World Championships. We thoroughly abstracted and summed up the experience in Shanghai
public security work, especially the World Expo security work, in recent years, meticulously created the public
security system for crime prevention and control, the system of policing cooperation and the contingent quality
guarantee system and, with undertaking the National Symposium of Directors of Public Security Bureaus as the
juncture, conducted systematic exchanges and presentation to nationwide public security organs and were fully
affirmed by the leaders of the Ministry of Public Security and conferees. We always adopted a high-pressure
posture to crack down on and punish illegal and criminal activities of various kinds and continued to raise the
capacity to control the social public security situation under dynamic environment, ensuring the overall stability
of the social public security situation. We made a thorough investigation and rectification on the weaknesses in
urban public security management and spared no effect to do well the key aspects of work in the Urban Public
Security Year, effectively raising public security management level. We strengthened ideological and political work,
earnestly implemented various measures of offering preferential treatment to policemen and being strict with them
and constantly enhanced policing guarantee of various kinds, making new progress in regularization building of
public security contingent.

Reviewing the work in the whole year, we deeply felt that, faced with the grim and complicated public security
situation and burdensome and arduous tasks, to gain the initiative, we must establish and implement the idea
of scientific development and always keep the work momentum of contending for excellence and the spirit of
working in a down-to-earth manner. In grasping the macroscopic situation, we energetically implemented the
idea of “wide field of vision and large layout’, combined maintenance of social stability closely with promotion of
economic development and considered and designed public security work with the overall situation of economic
and social development as the background. In giving play to functions, we energetically implemented the idea of
“more being near the front and less bringing up the rear”, became good staff officers and assistants for the Party
committee and government, had source rectification in mind and not only prevented exceeding functions and
being blindly near the front but also avoided being slow in reacting, bungling the chance of winning a battle and
resulting in passively bringing up the rear. In giving impetus to work, we energetically implemented the idea of
“problem management and meticulous operation”, intensified on-the-spot management, established a perfect work
mechanism through finding out, analyzing and solving problems and constantly raised work level. In development
path, we energetically implemented the idea of “science and technology + cooperation”, thoroughly promoted the
implementation of the two great strategies of reinvigorating police through science and technology and policing
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cooperation, promoted the organic integration of science, technology and cooperation in policing and enhanced the
core fighting capacity of the police. In public relations, we energetically implemented the idea of “guidance of public
opinion and priority of service”, firmly acquired the mass viewpoint, persisted in public opinion guiding policing,
thought of the people’s expectations, fought for the interests of the people, sought demands and suggestions from
the people, let no chance of releasing our good will, serving the people and communicating with the society, always
took the people’s sense of security and satisfaction as the fundamental standards for measuring and examining the
public security work. In contingent management, we energetically implemented the idea of “policemen first, strict
management and kind thought”, combined the resolution of ideological problems of the policemen organically with
the resolution of their actual issues and pressed ahead with the ideological and political work in a thoroughgoing,
solid, meticulous and vivid manner in actual combats, making policemen work happily but efficiently. We took the
attitude of “zero tolerance” to intensify supervision, intensify management and enforce discipline, took good care
of policemen, treated them well and implemented the measures of favoring and encouraging policemen in real
earnest to enhance the cohesion and fighting capacity of the contingent.

In the new year, the public security organs in Shanghai will firmly focus on the general objective of creating a
harmonious and stable social environment for the successful convening of the Eighteenth CPC National Congress,
firmly grasp the general keynote of making progress while maintaining stability in economic and social development
and Shanghai strategic arrangements of drive by innovation and development via transformation, persist in
public opinion guiding policing, adhere to the development path of “science and technology + cooperation”,
attach more importance to concept transition, mechanism innovation, scientific and technological application and
capacity upgrading. They will also take the major work of resolving social conflicts, making innovations in social
administration and enforcing laws in a fair, honest and clean manner, the development of public security work IT
application, law enforcement standardization and harmonious police-people relationship and the administration
of actual population, policing in communities and virtual society as the points of strength, take deepening and
improving the public security system for crime prevention and control, the system of policing cooperation and
the contingent quality guarantee system, especially building the all-weather, all-directional, stereoscopic public
security system for crime prevention and control as the focal point and take the scientific management and quality
building of the public security contingent as the guarantee, so as to enhance the cohesion and fighting capacity of
the contingent, aim at the world first-class level, strive to become the pacesetter of the nationwide public security
organs, make new contributions to building Shanghai into one of the safest metropolises and greet the successful
convening of the Eighteenth CPC National Congress and the Tenth CPC Shanghai Congress conscientiously with
the new results in safeguarding national security and social stability and the new image satisfying the people!

Zhang Xuebing,

Vice Mayor of Shanghai,

Secretary of CPC Shanghai Municipal
Public Security Bureau Committee
and General Director of Shanghai
Municipal Public Security Bureau
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1. Security Work for the 14th FINA World Championships and Other Major Activities

PR MEAE&ERERRRSS

2. Severely Cracking Down on Various Kinds of Illegal and Criminal Activities

PR 2R EPERRER

3. Building of the Social Public Security System for Crime Prevention and Control

Bl HHREEAR

4. Fire Prevention Administration

PHE EHREREER

5. Road Traffic Safety Administration

PAR RUEARREER

6. Rail and Public Transportation Safety Administration

WL Bk EEHER

7. Enhancement of Emergency Response Capacity

BAR RREBARER

8. Development of Public Security Work IT Application

M EidiARR45RH

Appendix: Organization Chart of Shanghai Municipal Public Security Bureau
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9. Development of Law Enforcement Standardization

10. Development of Harmonious Police-People Relationship

11. Administration of Actual Population

@ B HXEFEA

12. Administration of Policing in Communities

@ Hi=% Bagn

13. Administration of Virtual Society

@ BrwE KBRS AMESERESSE

14. Regional and International Policing Cooperation

@® Bthm RARIMLIERLREBR

15. Regularization Building of Public Security Contingent

@ ZHRARFRKE R

The National Symposium of Directors of Public Security Bureaus
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ecurity Work for the 14th FINA World Championships
and Other Major Activities
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AMIFFE 4R ERRKIA M FRERARZE (LUTEMR iR ) XI—KEESHLEEAHNER
K. HigEmEsS. AMBRSHERRRTARERELZLRIIE, EBARNXEIIRITRRAT
EMS/NE, TROQAEFNTINIEE, HETRENRRIBELRR.

To do well the security work of the 14th FINA World Championships (hereinafter referred to as the World
Championships), the world-class individual sport event with the largest scale, the highest standard and
the largest number held in our country, the public security organs in Shanghai specially set up the Security
Work Leading Group, under which there were the office and 17 working groups, forming a perfect security
command system.
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In the security work of the World Championships, the public security organs in Shanghai worked out
7 security policies and norms in 2 categories of events and the entire area of society and more than 60
schemes and plans as well as especially compiled the credential manual, the first systematical one in the
history of the FINA.
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REMEEBRE. RBEE. ARES. RFERZFEEALRT, HRADRFERELD

The public security organs in Shanghai firmly grasped the key links such as fire prevention, traffic
administration, stream of people control and order maintenance to ensure on-the-spot security measures to
be put in place.
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According to the principle of ensuring the security of the events with the security of the entire area
of society, the public security organs in Shanghai organized and carried out 9 special crackdown and
rectification activities, covering the public security operations such as criminal investigation, public security,
economic crime investigation, traffic and fire control; from July 1 to the end of the events, they organized
more than 30,000 policemen and community security guards to patrol in the streets and nearly 900 special
policemen and armed policemen to carry out joint armed patrol in key areas daily to ensure good social public
security and order during the events.
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The public security organs in Shanghai conscientiously implemented the work requirements of “ensuring
security and less disturbing the people”, took security factors and activity results into consideration, paid
attention to flexible management and combined law enforcement organically with service in real earnest.
Such World Championships were made a quiet grand gathering with their high-efficient, rigorous and
characterful security work, praised as the best World Championships by the FINA and commended
extensively by the masses of the city

residents and domestic and overseas

(g personages.
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» FINA WORLD CHAMPIONSHIPS - SHANGHAI 2011
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Ei#TAEX2EAE. LBEMRSEILRES. 2011 EiE-GdtlHitia. LRt
B. LigEREE (BH) 5. LBRFEH. FIPEARE, HEHAKKE, MIKXIHHE.
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The public security organs in Shanghai successfully fulfilled the task of the security work of more than
230 major activities such as the 62nd Anniversary of the Founding of PRC Shanghai International Automobile
Industry Exhibition, Shanghai-Taibei City Forum 2011, Shanghai Kashi Culture Week, Shanghai International
Film (Television) Festival, Shanghai Tourism Festival, the F1 Chinese Grand Prix, the IAAF Diamond League
Shanghai, the Tennis Masters Cup, the Toray Shanghai International Marathon, the Short Track Speed
Skating World Cup China, China Football Association Super League and New Year Countdown.
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Severely Cracking Down on Various Kinds of Illegal

and Criminal Activities
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In the whole year, over 44,000 criminal cases of various kinds were cracked and more than 87,000 ill
and criminal suspects of all kinds were fought against and handled with the rate of solved homicide cz
reaching 96.4%. In the campaign of pursuing and capturing criminal suspects at large published
platform, over 5,400 criminal suspects at large published on the work platform were captured, a
84.2%, and the total number of the criminal suspects at large captured in Shanghai ranked fir
nationwide 36 large cities. The public security organs in Shanghai were conferred Collective Merit
First Class by the Ministry of Public Security

on the




