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Abstract

In the context of kinds of new mediums turning out, traditional
mediums encountering challenges and difficult situation, and medium
structure’s dramatic change, it is particularly meaningful and valuable to do
research on newspaper’s evolution process and growing trends, and to explore
the conditions and strategies of medium’s survival and development,

From the perspective of Medium Ecology, basing on the framework
of Biological Evolution, and the competition theory in the management
and marketing science, this book analyzes newspaper’s ever-changing
appearances, categories and medium changes during the last 40 years.
Focusing on the common characteristic from those survivors and rethinking on
failure lessons, the author mraps out the trends and principles of
newspaper’s evolution. While obtaining a variety of functions or
characteristics, newspapers in the “intermediate forms” inevitably weaken
its own characteristics and advantages, lack of core competitiveness in the
face of competition from other mediums, and more easily fail. Moreover,
when confronting with increasing competition and survival crisis,
newspapers have to differentiate and get rid of the “intermediate forms”.

On the basis of analysis and summary of newspaper’s evolution
process and trends, this book continues to explore the dynamic factors and
mechanism of the evolution of the newspaper’s form. The author tries to
construct a medium evolution dynamic mechanism model including six
factors, such as competition, demand, society, politics, economy, and
technology. These factors can be divided into two levels: competition and
demand stay in the first level, as the driving factors; society, politics,
economy, and technology the second level, as the external environmental
factors. The roles of various factors in newspaper’s evolution are not the

same. A single factor's roles can change in different periods and
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conditions, such as the political factor, mostly a resistance, sometimes a
pulling force.

On the basis of analyzing the newspaper’s evolution process and the
evolution’s dynamic mechanism, this book studies the newspaper’s future
through horizontal comparative research on newspaper'’s industries overseas and
longitudinal comparison with different medium’s competitive advantages,
such as the process and characteristics of film and radio to regain
competitive advantage. It is believed that newspapers should gain space
for future development by strengthening their unique advantage.

This book focuses on the newspaper’s evolution. The study not only
discusses the newspaper’s future, the industry’s growing trends and
transition tactics, but also shows the general trends and principles of
medium evolution, including the birth, development, existence, weakness

and differentiation of new mediums.

Key words: newspaper; evolution; middle form; dynamic mechanism



