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Prelude

With more than 40 years’ history. the School of Hotel and Tourism
Management (SHTM) at The Hong Kong Polytechnic University (PolyU) is
positioned to lead the world’s hospitality and tourism education in the years to
come. It has high reputation in both academic research and teaching. Especially,
the School is ranked No. 2 in the world among academic institutions in hospitality
and tourism based on research and scholarly activities. In terms of teaching and
learning, it is also in a leading position. With a faculty of 65 academic staff
members from 22 countries and regions, the School offers innovative teaching and
research in a creative learning environment. Students are able to study in a
multicultural context and to learn from an internationally renowned faculty whose
programmes provide outstanding career opportunities. The official opening of the
teaching and research hotel-—Hotel ICON in 2011 has further strengthened the
School’s efforts in nurturing hospitality graduates to address the growing demands
of the hospitality and tourism industry in Hong Kong. the region. and around the
world.

The MSc in Hotel and Tourism Management is a programme designed for
hotel and tourism practitioners. with the aim of introducing latest education
concept in Hong Kong and internationally. Since 2000, the programme has been
offered collaboratively by the Hong Kong Polytechnic University and Zhejiang
University, which has cultivated more than 600 government officials, industry
managers, and academic talents. The programme provides students with a macro
perspective from the comprehensive and advanced knowledge, improves the
ability of management, and establishes advanced awareness. as well as develops
systematic problem-solving skills based on solid work experience.

Although the programme of MSc in Hotel and Tourism Management offered
by SHTM-PolyU has been highly successful and has cultivated many talents for the
industry, we are fully aware of the lack of bilingual teaching and learning
resources during the process of delivering these courses. Therefore, professors.,

who have excellent bilingual competencies from The Hong Kong Polytechnic
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University, have designed and developed this bilingual book series for this
programme, including Hospitality and Tourism in Chinese Mainland . Hospitality
and Tourism Human Resource Management , Hospitality and Tourism Financial
Management . Hospitality and Tourism Research Methods . and Hospitality and Tourism
Marketing Management . The uniqueness of this bilingual book series is that it is the
first time that such book series were created for a bilingual master degree in hotel
and tourism education history, which fully represents the characteristics of this
programme and also acts as an interaction platform for students and teachers to
interact in order to enhance the teaching and learning experiences. The
development and introduction of the bilingual book series is not only to promote
the sustainable development of bilingual programme offered by The Hong Kong
Polytechnic University and Zhejiang University, but also to look forward to
facilitating the development of the increasingly mature market of Master of
Tourism Administration ( MTA) in Chinese Mainland. Nowadays, various
industries in China have been gradually internationalized and we hope that the
introduction of the bilingual book series will play a significant role in enhancing
tourism education in the Mainland.

Last but not least, the authors wish to express their sincere gratitude to the
Katie Shu Sui Pui Charitable Trust for its financial support in making the project
of publishing of the Bilingual Hotel and Tourism Management Book Series a
reality. They also hereby acknowledge Ms. Shu’s wish for each reader to find his/
her own dream career by making the best use of the material in the book series in

preparation for China’s Belt and Road Initiative as a result.

Managing Editor

Hangin Qiu

Professor

School of Hotel and Tourism Management
The Hong Kong Polytechnic University
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Introduction

Financial Management Is a Process for Value Creation

The main objective of financial management is to maximize the value of a company,
however, it is difficult to evaluate the real value of a company. The financial
performance and company stock price are the results of investment expectation, which is
based on the history to predict a company’s financial performance.People invest in a
stock when they see the future of the company, then the company can get funding from
people’s investment to co-create value with stakeholders. This is the process of value
creation that drives the sustainable development of a company. This book addresses the
details of capital budgeting. financing policy. working capital policy and dividend policy
to disclose the value creation of a company in perspectives of aditional financial
management. In addition, we describe the value creation from service innovation in hotel
and tourism industries. For example,the Airbnb has been the paradigm of share economy
and experience economy, its market value is already higher than the biggest hotel chain,
Marriott, and is twice of the market value of Expedia.Uber and VizEat, respectively.
lead the tide of innovative transportation and dinning services in the hospitality

industries.
Hotel and Tourism Financial Value from Service Innovation

Peter Drucker said:“Innovate or die.” In this book., we address specially innovation
factors in the process of value creation. Nokia did not foresee its fail because of ignoring
the development of smartphones. The contemporary innovative services such as Airbnb
and Uber’s market value has surpassed the world’s largest hotel group and transport
operator.Food service innovation such as VizEat and Plate Culture also develop the global
localized home chef service through internet platforms. Traditional hotels, restaurants
and transportation industries have been forced to face these challenges and invested more
service innovations in order to create more value.

Financial evaluations of the revenue, cost and expected value of the service
innovation can still apply the approaches of capital budgeting, capital structure and
capital asset pricing model. In addition to the traditional approaches, service innovation

requires additional considerations to the following points for sustainable competiveness in
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