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Project 1 Market Development

For business, market development is the key to increase its market share and sales. When
sales coming down or launching new product, sellers always try to conduct market research, and
then analyze the situation for their sales or the feasibility of entering a new market. In this case,
they can avoid business risk and target better market.

Learning Objectives

After learning this project, you are required to achieve the objectives in the following table.

Objectives

1. Master the following language points:
a. Being familiar with related expressions of market development.

b. Being able to use language skills to convince new customer.

2. Master procedure of
a. certain products’ market research.
b. making analysis of related market based on research information.

c. developing new customer.

3. Be good at the manner of conducting market survey and customer development.

4. Have the ability to search related language & business information from different channels.
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Market Survey & Analysis

;:”Part [ Warm-up

e e s ey,

1. Work in pairs. Here are some possible reasons for sales decrease, tick
some of the reasons and discuss with your partner for more details.
L (1) Unstable product quality
.1 (2) High price
1 (3) Poor service
(4) Fierce competition
1 (5) Off-seasonal products
(6) Small population

1 (7) Consumption habit difference

2. How many types of method do vou know to do market research? How

about their advantages and disadvantages?

3. After gathering the information you need, how would you analyze them?

What kind of tools would you choose to help you do data analysis?

B EEl 2 |



(1) Asian market

(2) feature

(3) target consumers
(4) middle class

(5) market survey

(6) white collar

(7) check sth. out

(8) be sensitive to price
(9) fierce competition
(10) launch

(11) put forward

Project 1

/'eifn 'markit/
[fiztfa(r)/

/taigit kan'sjurma(r)z/
/'midl kla:s/
/'mazkit 's3rver/
/wait 'kola/
/tfek/

/'sensativ/ /prais/
/fras kompa'tifn/
/intf/

/'farwad/

Market Development | ¥
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Vincent, sales manager of Alter Company, is analyzing a market research and trying
to discuss the details with his boss Kelly.
(V=Vincent K=Kelly)

V:

K:

NSRS H <

7~ <

Activity 2

Good morning, Kelly, I have finished the Survey for Asian market and here comes my
analysis.

Great! Please go ahead.

For our product Model item 007, Asian market already has some similar models but

with limited features”, and consumers’ requirement is not so big due to the high price.

Please talk about its target consumers . Is it as we expected? Say, middle class’
household?
Well, according to the market sury ey, most of the consumers are white collars” and

private company owners, etc.

Can you show me some exact data or pictures?

Yup, I made some detail investigations by pie charts, let’s check them out’.

Based on your data, I can get the idea that it seems this market is sensitive to price .
Exactly, especially when the similar products get into market. That’s a ficrce competition .
In this case, we need to launch'’ our new plan — keep the price preferable and
strengthen our brand, since we have great advantages in the European market.

OK, I fully understand.

By the way, you can put forward "' your suggestions at any time before our next
meeting. Please send your idea to my secretary Sandra. That’s all for today. Thanks for

your hard work.

4 |
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Words and Expressions

! (1) CD clock radio /klok  'reidiau/ CD [ 5= BE HL
i (2) in one’s favor ['ferva(r)/ Kifeeenee HF|
.~ (3) have more information about sth. Xofeeeeee b —20 T R
' (4) the Middle East market /'mazkrt/ RT3
. (5) sales amount /setlz a'maunt/ WEM
(6) by a large margin /'ma:dzin/ K B b
(7) wake sb. up /werk/ Y -=e oo
(8) keep the market share /fea(r)/ R S HEE
(9) profit margin I'profrt/ P A
(10D with a favorable price /'fervarabal prais/ e AR L

Sammy is the salesman of an audio company. He is analyzing the market of CD clock
radio’ with his colleague Ira.

(S=Sammy I=Ira)

S: I have spent 2 weeks in the Middle East to have my investigation about the market for

our Model RCD-X900, and it seems that the situation is in our favor-,

Oh, glad to hear that! I would like to have more information about it”,

S: We put this model into the Middle Fast market' in this January. Now is September, and
the sales amount” have increased by a large margin’. Here I will show you the data by
PPT.

(Presenting)

I: Yes, I think our best advantage for this success is that consumers can choose their best
music CD to wake them up’, which will bring them into a sunny day.

S: You are right. According to my survey, this feature is also showed in the European and
Japan markets. For Middle East market, we are the first to have it.

I: In this case, we need to design our new model RCD-X9001 to update the current model
to keep the market share”,

S: Absolutely, nowadays our company’s profit margin’ is too small and we can improve it
by adding some new features to update the current model.

I: Sounds great! Consumers always like new product with a favorable price'”. We can also
make extra profit by updating the current model.

S: Icouldn’t agree more.
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i/l Part Il Language Expanding
i |
(1) introductory price bk e
(2) copy product €7 b
(3) expand business iR 5%
(4) win over competition AT
(5) put a model into a market oo HEAN TG
(6) comment on / about sth. PR reeee
(7) get back to sb. FIFHEN: EFRIEREA
(8) South East Asia market KETg
(9) North America market B 311877
(10) South America market Bk

(11) Here is my market analysis data. XL B T 37 23 A B9

(12) Let me show you the details by line chart.
AL KBS VRRER— T Ak,

(13) We found that the poor sales in the last year was due to the high price.
BAVRI, ZEHBELSAE EEREAMERR.

(14) According the market analysis, I think we can not target Middle East market.
WA HAT R 204, B P ERKATIHIFAE G RAT

(15) The market analysis result can help us to make the final decision.
AT R T BT Bh BA MR 2 i e

(16) Market analysis is important and quite necessary in doing business.
fERNk, Mt EER, e,

(17) According to my market investigation I found that...
WRIETH A, TR

(18) In order to improve the sales amount, we need to conduct market research to know |
what’s going on. 1
AT RAMES, AT EM LM R L T #1TH

(19) We need to know about other similar product’s feature, price, package etc.
AT E TR S OPERERr L Ads. BRSM LSS .

(20) Surveys can be split into two different general categories, questionnaire and interview.
WA A LA RA KR : A TTR.

(21) The sales is not so ideal due to the financial crisis.
BORE BT SRfEdl, Brbl kg R EAR.

(22) Market share can indicate a company’s sales status.

W3 & A REERR T —A2 R MHERI.
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