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Foreword

Construction project management is an important part of the modern service industry. The
essence and core of construction project management services are innovation, which requires
continuous improvement of management techniques and professional management services

provided by professionals or organizations they form.

As a model city of “innovation-driven development, economy-transforming upgrade” in
China, Shanghai is gradually becoming an exceptional global city. It is the responsibility of
Shanghai-based enterprises engaged in construction project management services to

contribute their own strength.

The Compilation of Shanghai Constration Project Management Cases (2018 Edition)”
edited by the Shanghai Construction Consultants Association (SCCA) brings together the
typical cases of representative and influential project management services in recent years in
Shanghai. It involves a variety of engineering project types, including professional services
for different management levels of owners, both specialty management and life-cycle
management. These cases demonstrate the spirit of pioneering and innovative practice of
Shanghai construction consulting organizations from multiple angles, reflecting the latest
achievements of Shanghai construction project management service concepts and
management methods, highlighting the leading position of Shanghai construction project
management national-wise. These achievements have benefited from the social environment
of Shanghai’s economic development and government regulatory policy innovation, and also
benefited from the increasing demands of “constriction project management services” by the

owners.

The Compilation of Shanghai Constration Project Management Cases (2018 Edition)” can
provide a working guide for Shanghai as well as entire China to promote the development of
the project management industry, leading the new development of project management, and
becoming the “foundation” that brings Shanghai construction project management services to

the world.

Xia Bing
President of SCCA
2018. 11
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Preface

As early as the 1990s, the Shanghai construction consulting industry started the theoretical
study and preliminary practice of construction project management. Entering the 21st
century, the construction consulting enterprises in Shanghai continue to actively engage in
theoretical research, method innovation and capacity improvement in the field of construction
project management services, and have accumulated rich practical experience. As the only
association in China that integrates construction supervision, cost estimation, tendering,
project management and engineering consulting, Shanghai Construction Consultants
Association(SCCA) held the “Project Management International Forum” in 2010 and 2013,
and demonstrated cases of project management practices of Shanghai construction consulting

enterprises that drew widespread attentions in China and played a significant exemplary role.

Year 2018 is not only the first year of implementing the spirit of the 19th National Congress
of the Communist Party of China, but also a crucial year for the implementation of the 13th
Five-Year Plan. China’s economy has shifted from high-speed growth to high-quality
development. In the meantime, year 2018 is also a year in which all policies of the
construction industry are fully implemented, the construction industry reform is deepened,
and the transformation and upgrading of the construction industry is promoted. Over the
course of this year, SCCA organized experts to edit the Compilation of the Shanghai
Construction Consultants Associtation Project Management Cases (2018 Edition), aiming to
share the exploration of Shanghai construction project management practitioners in practicing
project management theory locally. This book used projects as main carriers and extracts the
project management experience of the construction consulting industry in Shanghai. It shows
the readers that how to use the scientific management thinking, systematic management
methods and advanced technical means and how to reply on the self-driving of team members
to effectively plan, coordinate and control projects in the face of complex organization,
diversity decision-making and broad goals. At the same time, this book also reflected and
discussed the shortcomings in current practice to engage thoughts and improve performance

of enterprises and practitioners in project management.

This book selected many representative and influential construction project cases at the
national scale, of different project management service modes, and provided by the
construction consulting enterprises in Shanghai. The cases were ranked comprehensively
from the different aspects of innovativeness, practicality and readability by the review
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experts. They not only are based on the innovative breakthroughs in project management
practices in the process of urban construction and renovation in Shanghai, but also represent
the pace of the city’s engineering consulting enterprises going nationwide, ranging from sole
design management to the turnkey construction agent model and the exploration of complex
project management, from the early planning stage to the operation and maintenance stage,
comprises of the best practices of professional, phased and even life-cycle project
management services, and presenting the latest achievements and cutting-edge thinking in

the industry.

From the perspective of organizations that submitted cases, there are well-known
universities, large-scale design firms, research institutions, construction companies/groups.
state-owned organizations with government background, as well as representative private
enterprises in the industry, across construction and engineering fields and other professional
fields such as healthcare and water resources. Some of them are consulting companies with
typical project management and agency management services, some are transited from
traditional engineering supervision services, while others are industry leading enterprises
that still focus on engineering supervision. These organizations have taken advantage of their
respective technological, resource or organizational advantages in providing project

management services,

From the project perspective, there are large-scale complex projects, such as the large-scale
urban transportation hub “Nanning East Railway Station Infrastructure Program”, the large-
scale religious cultural tourism scenic spot “Yanzhou Xinglong Cultural Park”, the world-
class city coast-water development zone “Shanghai West Band Media Port”, the world’s
largest financial district “Tianjin Yujiapu Financial District”, landmark commercial complex,
such as “Tianjin Lujiazui Square and Business Hotel” and “Shanghai Tower”, healthcare
infrastructure projects, such as “Shanghai Nanhui District Zhoupu Hospital Relocation
Project”, “Shanghai Proton Heavy Ion Hospital”, “Yecheng County Uyghur Hospital”,
“Shanghai New Hongqiao International Medical Center”., “Fudan University Affiliated
Zhongshan Hospital Liver Tumor and Cardiovascular Disease Complex”, research and
datacenter projects, such as “ China Financial Information Building”, *“ Bank of
Communications Data Processing Center (Shanghai) Phase [l Project”, “COMAC Client
Service Center”, “China Life Data Center”, “Shanghai Futures Exchange” Derivatives
Development, Data Processing Center “Project”, and stadium projects, such as “Shanghai
Oriental Sports Center”. In addition to the abovementioned new construction projects, the
cases we selected also included other type of construction project services such as “No. 720
Nanjing East Road No. 1 Food Store Renovation Project”, “Jinhui Port South Sluice
Reconstruction Project”, and “ China FEurope International Business School District
Expansion Project”. In summary, we have selected different types of cases from multiple
fields and areas; the project management service targets various types of owners including

-4.
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the local government, the medical and health system, the transportation department, state-
owned developers, financial institutions, and research institutions to fully demonstrate the

practical applications in the field of project management in Shanghai.

It is hoped that through the organizations’ continuous accumulation, reflection and
advancement, a set of effective project management methods and experiences are made to
contribute to the scientific, standardized and internationalization of China’s project
management field, thus creating a project management service brand of “Shanghai Standard,
China Wisdom, World Class”. We also hope this book could bring new enlightenment and is

helpful for those who are interested in project management services.

Due to limited time and level of expertise, there are inevitable errors in editing this
compilation. Readers are kindly requested to feedback for any improperness in the document

when reading so that we can correct in time,

Editor
2018. 11
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Abstract: The infrastructure project group of Nanning East Railway Station is composed of 23 infrastructure
projects around the 2. 59 square kilometers of Nanning East Railway Station, with a total investment of about
14 billion yuan. Shanghai K&.Z Construction Project Management Co. , Ltd. undertook the overall project
management services, from the construction of the site headquarters management mode, to the promotion of
the general control, site coordination and the practical work of information management, which provides
valuable experience for the pattern and practice of the coordinated promotion of large-scale complex

infrastructure projects in China.
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