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----------------------------------------------------------

Introducing Meeting Industry

Dialogue 1 What Makes a Great Convention City

Scenario: Christina is a college student doing her internship in NMSDC; Bob is NMSDC’s
director of conferences. They are talking about how to choose a great convention city.

Christina: When you begin planning a convention, you need to consider different aspects
of the city. What do you think are some of the important criteria when choosing a convention
city?

Bob: In my view, the first concern is how accessible the city is. Since most delegates
now travel by air, the city to be selected must have a major airport with frequent arrivals and
departures. The city must also have good local transportation, such as buses and trains.

Christina: Sure, no wonder most renowned convention cities have direct air links to
many major cities worldwide, such as Hong Kong, Singapore and Melbourne.

Bob: Another important factor is the accommodation capacity of the city. Convention
organizers concern about whether there is enough hotel space and a variety of accommodations
for attendees. For major conventions, like the National Minority Supplier Development
Council (NMSDC), a city must have available 1,000 rooms per night and offer access to large

blocks of exhibit and meeting space. Most groups want this space in the headquarter hotel or at

a nearby convention center.

Christina: In most cases, the location should be affordable. However, record numbers of
attendees descend upon more costly cities like New York and Washington.

Bob: That’s true. They select those costly cities in order to sample their cultural

attractions, entertainment possibilities and myriad of activities, fine restaurants and modes of

local transportation.
Christina: How about those corporate meetings?

Bob: The planners of corporate meetings want to see a city, CVB or property that is
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interested in and values their business. Besides, choosing a city where the organization has
or can develop a strong corporate base is also important. Often members of an organization

employed by these companies can draw upon them for such support as sponsored activities or
corporate recruitment.

Christina: Any other factors to consider when selecting a convention city?

Bob: Well, be aware of the time. You may hold your meeting during peak, shoulder or

off season, but the time affects the hotel rates and airfares that are available. In addition, check
whether there are other meetings that will be held at the same time as your meeting, in the
same city or in the same hotel. The burden is on the organization planning the meeting to stay
abreast of who’s coming. Make sure that no one else can have anything at the same time that
would conflict with your program, and put it in your contract.

Christina: It seems that there are numerous criteria that must be met when you begin

planning a convention.

Bob: That’s right. I just mentioned some important factors which contribute to a great

convention city. You may find more later.

Notes:

1. NMSDC (National Minority Supplier Development Council) 43 /%% &4
KEZERZ

2.block n. X

3. headquarter hotel G FE 5

4. descend upon A

5.sample vt. {&546

6. CVB (Convention and Visitor Bureau) Z130W%/E

7. draw upon  F|fH

8. peak, shoulder or off season %, FFERiKkFE

9. stay abreast of | fiff -+ A B 1

Dialogue 2 Calling for the Further Information about the Convention

Scenario: The senior PCO Mary is training two new comers, Nancy and Owen, how
to enter the meeting industry and some fundamental concepts of a good PCO. They are very
attentive to what Mary direct them to be a qualified staff.

Mary: Nancy and Owen, welcome on board! I’d like to get some idea how you know
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about the meeting industry. Nancy, perhaps you may first tell me the concept of the PCO?

Nancy: Thank you, Mary. PCO means professional conference organizer, right? They
provide consultancy and services for clients, and get paid according to the services provided.

Mary: Ok, good. But partly right. They should have more duties today. Owen, what’s
your idea?

Owen: Well, I think the work of a PCO is mainly to develop a meeting program according
to the customers’ requirements and to carry out marketing and promotion work. Moreover,
they have to make site selection for their customer.

Mary: Close to the point! In fact, a modern PCO must be an all-rounder. They should

possess the expertise, know-how and networks of the clients.

Nancy: But, Mary, as I know various kinds of companies get involved in organizing

meetings. What does our company differ from those?

Mary: You’re right. Those travel agencies, PR companies or DMCs also offer PCO

services. However, frequently their service offered is partial. For example, a travel agency may
focus on air ticketing, lodging and boarding, but put less emphasis on detailed program for the
meetings.

Owen: Mary, I understand there are mainly corporate, government and association
meetings. What’s the main business our company specializes in?

Mary: They are very different in nature and forms. We accept them all, but more
experienced in association meetings.

Owen: Anything special for the association meeting?

Mary: Yes. The feature of this type of meeting is membership based. They usually have
common interest in its industry. And it’s necessary to generate funds for the meeting.

Nancy: So what should we do for this meeting?

Mary: Well, for this kind of clients, marketing is essential to attract participants. Apart
from those members of the association, we still have to draw attention of more industrial
experts to the meeting.

Owen: But who takes charge of the funding for the association meeting?

Mary: Good question! This kind of meeting is mainly supported by registration fees and

sponsorships from industrial players. That’s why we must carry out a successful marketing for

our customers.
Nancey: Oh, I see! Then how can we provide professional services for them?
Mary: This is what you must keep in mind in your future work. We’ll take full advantage

of expertise in our company to develop a well-structured program for the meeting. This is vital

for a sound success.
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Owen: What do we have to do if we want to make the meeting successful?

Mary: PCO is a demanding job. You must be creative, good at planning, and have a
global vision. Furthermore, you are required to be sensitive in relationships of different levels,
because an event involves various parties.

Nancy: Thank you very much, Mary! We’ve learned a lot from your directions.

Owen: Yes, we’ll double our efforts in learning and working for the company. Thanks a
lot!

Notes:

1. PCO (Professional Conference Organizer) b HHAH
2. welcome on board  ¥KIP M AFRA]

3. all-rounder 2HEAA

4. expertise n. kA

5.know-how n. BARRE, LI1HHR, Lhrdihe

6. networks of the clients 2 7 4%

7. PR companies (public relations companies) /A3 ]

8. DMC (Destination Management Company) [ ##& BE/\ ]
9. registration fee £ %

10. well-structured  J& % ZHER

11. demanding adj. ZRE K

12. global vision [E PR

13. double our efforts  fINfF5% 1

Focus Reading 1 The Historical Development of Convention Industry

For as long as there have been people, there have been meetings. Archeologists have

found primitive ruins that functioned as common areas where people would gather to discuss

communal interests, such as hunting plans, wartime activities, negotiation for peace, or the
organization of tribal celebration. In ancient Rome, numerous buildings were especially used

for holding debates and meetings. The Roman Forum, a public square located in the center of

a city, was used for public discussion, judicial matters, and other business. Many terms used in

the convention industry today are based on Latin terms; for example, “conference” stems from
the medieval conferential (to bring together). However, the foundations of modern convention

industry were laid only in the past two centuries, especially in Europe and the United States.

6
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During the late 19th and early 20th centuries, industrialization spread throughout the
Western Europe and the United States. With the growth of industry and commerce, the need

for meeting between businessmen and entrepreneurs materialized. Meetings were not confined

to businessmen and professionals but also extended to those individuals who would gather to

discuss and exchange ideas on political, religious, recreational, and other topics.
The first convention bureau in the United States was set up in Detroit in 1896. It happened

at a time when national trade and professional associations had developed and displayed great

interest in bringing their members together at the conventions at locations around countries.
Initially, hotel management promoted their city or region in addition to advertising their
services and facilities for hosting conventions and meetings. Yet as the economic benefits
derived from convention business became more recognized by cities, it was businesspeople in
Detroit who first employed a full-time salesperson to actively solicit convention business for
the area. This approach proved extremely popular, and other cities quickly followed suit in the
ensuing decade. Convention bureaus were established in Cleveland in 1904, in Atlantic City in

1908, in Denver and St. Louis in 1909, and in Los Angeles in 1910.

Europe starkly contrasted to the United States in this period. The Congress of Vienna,

held from September 1814 until June 1815, may be regarded as the first truly international

conference, with representatives of most of the major world powers of the day being in

attendance. However, the few international conference, mostly political and scientific in nature,
that took place during the remainder of the 19th century and the first half of the 20th century

were too infrequent and insignificant to be regarded as an industry. The two world wars taking

place in the first half of the 20th century in Europe also prevented a more rapid development of
the industry in the region.
The growth of the convention industry since 1950s is due to a number of factors on

both the supply and demand sides. The increase in disposable income, the greater propensity

to travel, increased leisure time, and improvement in transportation and technology have
all facilitated the growth of the convention industry. Resulting from the greater demand for
conventions and meetings and in view of the industry’s potential economic benefits, many
destinations around the world invested heavily in infrastructure development. National and
local convention bureaus actively promote destination’s facilities and other attributes that
influence the site selection process.

Today, the convention industry is regarded as one of the most buoyant sectors of the

tourism industry. The convention industry has the potential to attract high-spending visitors
who often stay longer at and make repeat visits to a destination. Furthermore, it is seen as

prestigious to host international conferences, with tourism authorities throughout the world

73



being keen to attract convention visitors to their destinations.

Notes:

Key Vocabularies:

1. archeologist n. 2%

2. primitive ruins  JRIHEHE

3. The Roman Forum % &igix
4. judicial matters Al 5

5. materialize vi. 28R

6. solicit vt. Fi#l

7. followed suit PR

8. disposable income AJ SZECIKCA
9. propensity n. il ; T
10. buoyant sectors = Tk
11. prestigious adj. A A 21

Key Sentences:

1. Archeologists have found primitive ruins that functioned as common areas where
people would gather to discuss communal interests, such as hunting plans, wartime activities,
negotiation for peace, or the organization of tribal celebration. # d2£Z KB T R bR EHE, X
S bk R ATTREE — RIS AR &5 M AIEXE, IR Rl SEEsh, FFR
H, B AERTE L

2. Meetings were not confined to businessmen and professionals but also extended to
those individuals who would gather to discuss and exchange ideas on political, religious,
recreational, and other topics. ZWAURFRAFME WA+, i HAOFEIRLRER &
WIBFIZEHA RBUA . R BRAFIHABR LKA

3. It happened at a time when national trade and professional associations had developed
and displayed great interest in bringing their members together at the conventions at locations
around countries. 40 E N H 7 5 MLk ha L @R BEd, bR E4S E &
RIF 2RI BRI

4, The Congress of Vienna, held from September 1814 until June 1815, may be regarded
as the first truly international conference, with representatives of most of the major world
powers of the day being in attendance. 444 & 1 F 1814 9 AZE 18154 6 A&7, W]
SRS —REEE X FWER2IN, MR ERBHOCE AR LE T2

5. However, the few international conference, mostly political and scientific in nature, that
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took place during the remainder of the 19th century and the first half of the 20th century were
too infrequent and insignificant to be regarded as an industry. #R1fii, 19 42 KA 20 42
A2 BN Z 1) R LLBOA AR EREH ERSW, HHRADHATRE, A
REBEAL A — 1k

Focus Reading 2 Types of Meetings

“To join, be united, encounter, come face to face, come together, come into contact or
connection with” is one definition of the term meeting. The term is sufficiently generic to cover
any type of gathering. Yet there are many kinds of meetings, and different names are given to
them depending on such factors as their size and objectives. Some common types are listed
below. Trade shows, exhibitions, and mini-trade shows are additional types of meetings.

Keep in mind that one can call a meeting by any name desired. The name of a meeting is

up to the meeting organizers.

Convention

This term usually is used to describe meetings that are national in scope. In many cases,

convention goers are chosen to attend as representatives of their local organizational chapters.

Most conventions are quite large. The Democratic and Republican party conventions are

prime examples, although a statewide meeting of public health nurses can also be called a

convention.

Congress

The term congress often denotes national or international participation. The political
implications are obvious, but a congress can be held by any group on any subject. To

some extent, the term indicates that many delegates, each representing a local chapter or
geographical area, will attend.

Conference

Confer means to bring together. Two people can confer, but conferences often count

large numbers of participants. Attendees at a conference have like careers or interests. A

conference could be made up solely of chemical engineers or a conference on chemical genetic

engineering might involve chemists, engineers, doctors, and researchers. Conference is one of

the most commonly used terms for meeting.
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Council

The term council means to call or summon together. It can be used as the name of a group
or as the name of a meeting. For example, one can act as a consultant to the Tourism Council,

and one can also attend the Tourism Council.

Seminar

Many college students attend seminars—small, highly focused classes that promote the
exchange of ideas on a particular topic. Seminars can last one hour or several days. They
might be offered as part of a larger meeting. The term suggests that people are there to draw
information, not to give information. A seminar may be open to the public. For example, a
seminar on “How to Invest in Real Estate” may be advertised in many cities. People attending

ostensibly have nothing in common except the desire to learn about investing in real estate.

Forum

A forum is very similar to a seminar. One definition for forum is a public program with
panel discussions and audience participation. To some extent, a forum suggests an open and

informal meeting, such as a town forum on zoning regulations.

Symposium

A particular topic is discussed by several specialists at a symposium. It has a rather formal
implication and is used primarily when scientific topics are discussed. An example would
be a symposium on combating acquired immune-deficiency syndrome (AIDS). The term is
also often used for political meetings. A symposium on preventing desecration of the Central

American rain forest might involve the international environmental community.

Retreat

Retreats are often held for intensive problem solving, introspection, and study. Customarily,

only a few people attend retreats. A retreat may include a brainstorming session at which a

moderator or facilitator leads attendees in seeking new ideas. For example, the board of a

Chamber of Commerce might go on a retreat to develop the next year’s strategies for attracting

new industry to a region.

Workshop

A workshop is a short educational program where small groups talk over specific

10
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problems. Workshops may be small sessions held during conferences or conventions or entire
meetings to themselves. A workshop may also mean a short meeting—one that lasts only

two or three hours. One can attend a workshop on historic preservation, knitting, or learning

Windows XP. The variety is limitless.
Clinic
Due to its medical usage, the term clinic implies that aid, help, or diagnosis of problems

will be offered. However, the range of problems is quite broad. There can be clinics in

telephone techniques or stenciling.

Lecture

A very simple meeting can involve an expert lecturing about a specific topic to an

audience. Examples would be a university lecture on nineteenth-century political parties or a

garden club holding a lecture on ikebana.

Notes:

Key Vocabularies:

1.goer n. e A

2. local organizational chapters i 74 41432
3. implication n. §ZH

4. summon vt. A%

5.real estate n. ABHF=, FHi=
6. panel n./]H

7. zoning regulations X ALRIFLE ; 1 Hb FH A HIHL
8. desecration n. ZEE

9. introspection n. FL&

10. workshop n. W13t

11. talk over i

12. stenciling n. EPKil

13. lecture n. {EHS

14. ikebana n. 4L (K)

Key Sentences:

1. The term is sufficiently generic to cover any type of gathering. XN RIEAH MBS,
LA SRR R R &
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