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As one of the core courses of the ministry of education for undergraduates majoring in tourism
management, this book systematically expounds the theories of hotel management, the development
of practice and its frontier trends, it also guides students to learn the ways and methods of how to
observe the phenomenon , speculate and solve the problems of hotel industry.

The book is divided into 12 chapters, including the concepts and theoretical system of hotel
management. hotel strategies and organization management, hotel operation, service quality,
marketing, brand building, human resources, finance and revenue, equipment and materials
management, and hotel investment planning, security crisis and Chinese and foreign hotel group
management. This book also provides students with a wealth of knowledge pages, knowledge
associations, case analysis, thinking exercises and so on. This book is not only a suitable teaching
material for tourism colleges, tourism research institutions, higher vocational education., self-study

exams but also a reference book for tourism companies and related practitioners.
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