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Foreword

It is a privilege for me to be invited to write this foreword for The Belt and Road
Initiative ;. Chinese Engineering Contractors Operating Overseas: Risk Assessment and
Management.

The Permanent Forum of China Construction Law (PFCCL) conducted a study
(the Study) on the risk analysis and management that Chinese engineering contractors
which operate overseas are facing. As an outcome of the Study, PFCCL successfully
presents Chinese readers this Book, which comprehensively covers the topics of
political, social and market environment of host countries, legal environment in host
countries, risks of project stakeholders, project risks and internal risks of contractors,
which will serve as a very useful guidance for Chinese engineering contractors when
operates construction and engineering projects overseas. Its importance to Chinese
contractors operating overseas becomes even more significant in the context of the
Belt and Road Initiative ( BRI) because BRI is such a dynamic project that involves
the global flow of hundreds of billions of dollars, many of which are and will be used
in engineering and construction projects delivered by these leading Chinese
contractors.

Furthermore , looking from another perspective, the Book could also perfectly
serve for two additional purpose: 1) the perspectives on risk analysis and
management from Chinese engineering contractors presented by the Report may help
their counterparts to better understand the worries and concerns of the Chinese
engineering contractors and the Chinese business culture and philosophy behind them
2) more broadly speaking, some of the risks that Chinese engineering contractors are
facing in their overseas operation are in fact the same as those faced by the contractors

from other countries and thus may serve as a general guidance to the same, both of
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which will eventually help the improvement of business practice in the captioned
sector in real life practice. I understand that PFCCL will work with multiple
international organizations towards an updated report in the future from a more global
perspective to benefit the general international arbitration practice in the captioned
field, to which I am looking forward.

Being the world’s leading arbitral institution, with more than 20% of its caseload
in engineering and construction sector, ICC International Court of Arbitration ( ICC
Court) has devoted itself to more effective and efficient dispute resolutions in the
field. Having supported the Study by providing the Working Group with several
anonymized arbitral awards for case study, ICC Court will continue contributing to
the global engineering and construction community with its flagship arbitration
services, as it has done in the past 96 years, and, through its BRI Commission and
Africa Commission, continuing working with PEFCCL and other friends to update the
engineering and construction community the latest international arbitration practices
via conferences and trainings and improve the overall quality of arbitration for
engineering and construction aispulcs.

Congratulations again to PFCCL on the successful publication of the Book !

Alexis Mourre
President of ICC International Court of Arbitration
28 May, 2019



Foreword

The spectacular development of China in recent years is largely reflected in its
booming construction industry. Buildings, civil, industrial and other engineering
works designed and implemented in China are most impressive.

It is only natural that the experience and expertise developed by Chinese
engineering contractors are now playing an increasing role in China’s exports.
Exporting engineering services however require that contractors familiarise themselves
with international contractual practices and with the various legal environments in
which they will have to operate. These may indeed differ considerably from one
country to the next and from those applied in China. Chinese engineering contractors
turning to export their services, thus, face new risks, in addition to those inherent in
engineering projects in general.

In this context, the Permanent Forum of China Construction Law can only be
congratulated for having established its Sixth Working Group and mandated it to
examine the Legal Risks and Facing Chinese Engineering Contractors Operating
Overseas and Practical Solutions.

The complexity of legal and contracting issues that arise in international
engineering projects and the diversity of systems that must be considered, made this
project daunting. The task was made even more challenging considering the broad
scope adopted for the study. Yet, the Chinese group of Legal Experts completed this
mission in a remarkably short period of time, gathering a large amount of materials
and very useful thoughts.

Further input was provided in the form of external material, in particular from
the ICC and ICCA, and from the Panel of International Experts to which I made a

modest contribution as one of the Panel members.
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In its final form, the book provides both insight into the risks of international
engineering projects facing Chinese contractors, and useful advice on how to address
them. As such, it is a valuable and important tool not only for Chinese contractors
but also for all players engaged in international engineering projects, as contractors,
employers, engineers, lenders, insurers and in the many other functions that are
required for the successful design and implementation of such projects. It certainly

deserves wide circulation within this broader construction circle.

Michael E. Schneider
Co-Chair, Expert Advisory Committee of PFCCL
Geneva, 28 May, 2019
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