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Preface

In the face of cultural creative industries developing at a rapid trend, in the
historical opportunity of cultural system reform, performing arts groups in our
country are facing great opportunities and challenges. In this context, how to
promote the sustainable development of the performing arts groups, which carry
the traditional performing arts resources, is related to realizing the strategic
goals of the “culture rejuvenating the country” . However, market economic
system in our couniry has not yet been fully established. The reform of cultural
system is gradually advancing. History, system, mechanism and spending power
issues make our performing arts groups’ economic situation not optimistic. From
the theoretical level, therefore, it is necessary to check whether cost dilemma
exists in our performing arts groups at present stage, analyze the causing and in-
fluencing factors of the cost dilemma, and explore the internal and external
mechanism system to cope with the cost dilemma, in order to indicate directions
of promoting the development of our performing arts groups.

The reseasons of the cost dilemma of our performing arts groupsmainly come
from supply, demand and policy angles. From the angle of supply, the produc-
tion characteristics of performing arts which consist of reverse economic growth,
high market risk, the unity of product form and production process, the unity of
authenticity and creativity of performing arts, technology diversity, technology
and labor’ s complementation put forward higher requirements to performing arts
groups’ management ability and internal operating mechanism, performing arts

venue and creativity. However, the problems such as art productivity lag, inef-
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ficient internal operating mechanisms, high cost required for performing arts
venues, developing and utilizing cultural resources with low efficiency, relative-
ly backward technology level result in big supply cost pressure to performing arts
groups. This makes our performing arts groups, especially the business system
performing arts groups caught in cost dilemma. From the angle of demand, per-
forming arts products which are the same with other products, are at the mercy
of the market rule, but as spiritual products, they are the special goods which
are different from general goods and with special consumption characteristics
which consist of the unity of immediacy and persistence, living and enjoyable
consumption, small audience, value recreation and cultural capital accumula-
ting. Performing arts’ consumption process is the “rational addiction” con-
sumption process, but our residents’ average culture ability is low, make per-
forming arts” consumption capital difficult to accumulate. At the same time,
times change and the threat of foreign culture and substitutes make consumer
preferences shift. In addition, low level of average disposable income and
leisure time of our residents restricts consumers’ purchasing power to performing
arts products. These factors result in insufficient consumer demandfor our per-
forming arts market and deepen the cost dilemma of our performing arts groups.
From the angle of policy, the characteristics of performing arts which consist of
performing arts’ system reform “transition” , policy and system conditionality
make performing arts affected by policy environment tempestuously. However,
our country is lack of related system supply, has problem of displacement of re-
form force, lack of related policies of non—profit performing arts organizations.
The environmental cost pressure, which needs to be paid because it is affected
by performing arts’ supply and consumption policies environment or caused by
external diseconomy generated by the policy environment is big. These factors
restrict the sustainable development of our performing arts groups.

From the perspective of supply, demand and policy, this paper tests the
cost dilemma of China’s performing arts groups and build innovative mechanisms

to cope with cost dilemma. From the angle of supply, in order to enhance the vi-
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tality of performing arts groups and deal with economic problems caused by cost
pressure, the innovative mechanisms mainly include talents working mecha-
nism, scale operation mechanism, circular utilization mechanism and coopera-
tion innovation mechanism. From the angle of demand, in order to expand con-
sumer market and realize the win —win goal of stakeholders, the innovative
mechanisms mainly include value co—creation mechanism and layered guide
mechanism of consumer’ s performing arts demand. From the angle of policy, in
order to provide good policy environment to cope with cost dilemma for perform-
ing arts groups, the innovative mechanisms mainly include public finance
guarantee mechanism, public culture service mechanism and social capital
leading mechanism. This can help to improve the social support system, and
guide, support, regulate the participation of social forces.

This paper systematically teased and summarized the related theoretical
foundation of performing arts groups’ cost dilemma and developing mechanisms,
put forward the analytical framework which combined with supply, demand and
policy, deeply analyzed the reasons of performing arts groups’ cost dilemma and
constructed the influence factor index system of performing arts groups’ cost di-
lemma and the growth measure index system of performing arts’ market environ-
ment, tested the related hypothesis of our performing arts groups’ cost dilem-
ma, analyzed the innovative mechanisms of our performing arts groups, case
studyed the practice of mechanism innovation of domestic performing arts
groups. It has practical significance and value to promote the continuous and

healthy development of our performing arts groups from theory and practice.

Xiaoyi Huang
August, 2018
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