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“Construction” in the minds of construction
people is alive,souled and emotional, which is built by
who engaged in the industry with love, hands, body

warmth and meticulous caress++--

By Deng Yong
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REFRBERACUVEERAR,SBER, FEXK, RELELKWH, &
ML, EMMEL, ARRT I SRESMALXRIHNTEL,

Explore and study the essence of construction enterprise management,
enlighten ideas and enrich practice. Refine and summarize experience and
lessons, observe broadly and adopt appropriately, accumulate deeply and
express lightly, look for mirror reference for high-quality and efficient

development of the construction enterprises.
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Enterprise management is a science, an art and a great practice. State-
owned enterprises, private enterprises, mixed ownership enterprises,
manufacturing enterprises, service enterprises, financial enterprises... no
exception,

MENPUVNEEFHENPVEREE, XBREEN,(IERESVERE
S5XB)R—NEIERRULAOES UV RBENAHE,

Excellent enterprises must have outstanding managers. Practice tells us
the truth, ( Management and Practice for Engineering Construction
Enterprises) is a masterpiece by Mr. Deng Yong, a great entrepreneur in the
construction industry.

BBEWANE &, AT LERNY, R, FiCfEd , MR T, A% TIE
PHREBEATER, B EXREBES, N ERECNSAESAEREHU TRAS
—tRRF e RERE, N TFEME NN ESKROSERBMENELEER,

Mr. Deng Yong’ s excellence lies in being based on his own business, not
forgetting his original intention, bearing in mind his mission and forging forward. He
can raise his perception of work to theory and combine theory with practice, He has
explored a development path with CR20G characteristics for the reform and
development of state-owned construction enterprises, and will also play a valuable

reference role for the reform and development of other types of enterprises.
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ERERRBERAC VAN ERE S, REJR. JHEMESIER, E&ETMF
BHTFZEACVEENTZRERZIE,

In this book, the author uses Chinese thinking and traditional culture,
combined with the experience of state-owned construction enterprises and his
practice, to explain the internal and external management concepts of modern
construction enterprises. It is readable, usable and instructive. Readers can
learn a lot about the philosophy and methods of construction enterprise

management.
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Foreword

NEEFEEAEASCYABGREER CRYPAEEENFRATEE T %,
EEAEENER IR TEAERSNERR BB, TR EZANENH
REFMEE, AFNHREEREBITEIERY N EERR, X TEAELHE
EAABHOSEREER AR AL HE .

Mr. Deng Yong is a senior manager of state-owned construction enterprises.
He has been engaged in technical and management work for a long time at the
grassroots level. He has a great deal of experience, insights and accumulation in
the theory and practice of state-owned enterprise management, and he has done a
lot of valuable research, thinking and exploration. The publication of this book is
also an important achievement of his work practice, which provides good
references for the management of state-owned construction enterprises, and
deserves full affirmation.

BFANE , XWHEA, AXTBAAXRBEEEGEGE RN, PERLEL
BEHLHALZLE BLHRETTTRIANGR., A ZE EERH. T
EHRF ERXPE.FTHY, FAA XEEFEREMAFLCLEEIF AL N
HHEFR. CEEANVEAXBER ETESKF PR TAALEREANENE
BRyEHABAARAFABETWNEANRE ST H K., EWw A EECHFR.“U
eNEFLEVRIAE RIEEAR-REZE . HABRBEHRLL L H TE"L
B¥EFEMEIATFFHARVEFELSEIXNEETH T ARES, BEFER
MHEAAVNLAARAHE BFE-—FAEITHWLE LV EBEPCTHRE
e, XA REXBETE EARREZER,KAT - NMEARILLRY
& E 1 9F . |

Speech is the voice of one’s heart, and written style is like one’s own. From

a person’s writing, we can see that the way he handles things. Mr. Deng Yong
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has left a deep impression on me whether for his article or conducting himself. He
is practical, sharp-minded, enthusiastic, persistent and responsible. In my
opinion, These excellent qualities are the key points to his success in business
management. It is also because of these qualities that he has formed the ideas and
methods of universal applicability in his work practice, and he has visually
demonstrated them through the fifty-four chapters and nine parts in this book.
As Mr. Deng Yong himself said, “take them as my own responsibility, to take full
efforts to safeguard the interests of the enterprise and employees, to ensure the
preservation and appreciation of state-owned assets, and to make the enterprise
bigger, stronger and better”, “to fully understand and practice the socialist
ideology with Chinese characteristics in the new era of the Chairman Xi Jinping
and the spirit of the Nineteenth National Congress of the CPC, unswervingly
adhere to the party’s overall leadership over state-owned enterprises, remain
committed to the first responsibility and work tirelessly to integrate party
establishment in the enterprise with the work of the central government, and give
full play to the role of party committees in directing, managing and implementing
the overall situation”, which reflects the willingness to serve the country of a
state-owned construction enterprise entrepreneur.

BT -—BR.—EEXTIRBROBELEAB EILF X2 HEH
WAH UHEE RAERER EIRXETEEE SCVER XEIEETENR
Ry2BANBEREEDHAUTZAEBHEFES,

Through the elaboration on engineering construction marketing, construction
production, safety quality, scientific and technological innovation, financial
management, team building, overseas development, project management, enterprise
construction, Party building in every part and every chapter in the book, 1 believe that
there are at least the following three virtues about Mr. Deng Yong worth to be
ascertained and learned from:

—2g¥, PERXG TR HAFI AEERFT, EXFBAFIF,EKH
BEEP AV EEN D REERERRRERRE RS . EOAE.EHT
F AN R R .
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Firstly, learning diligently. Mr. Deng Yong learns diligently from books and
practices. Through persistent learning and years of practices, the knowledge
reserve and experience accumulation of enterprise management are increasing day
by day, and fruitful results can be achieved.

SRHE. DARAETES A TEETR LSRRI T AR AL L
CHMHER T &, RBEEREELEANIHE N B M, E 2Bk LK A BY
RENE @

Secondly, thinking spontaneously. Mr. Deng Yong excels in thinking, and
is willing to rationally study, summarize and improve, and unremittingly explore
the rules and methods of enterprise management. The various viewpoints about
various fields of construction management from this book is the reflection of his
diligent strive and continuous research.

ZREY. BRALRFEFFFNTL MR T LQERCANIHE, BFRE
EXEZERFRK, TR HRLMR ET T, BT RRALANELFBRE, A
e, — L% , FEF* FAEFR, BIFA K A RT £,

[ast but not least, perseverance. Growing step by step from the very first frontier
of construction business, the most laborious line of work, Mr. Deng Yong strives to be
perfect, pays enormous attention to each detail, endeavors for better and higher, no
matter which position he is in and how arduous the task is.

‘BUWARERTHEL”, BHAXR, FETANBER YL, BFZH
FRE FEWEO T E W KRR, RS2 B E Mo AT F AL, B WL L
NEMFEI L. B RA R BTG, FF DL, B AR AT, B DL SRR,
BEA A, X AT, AR XBERFRF R, AEER PR, AREF K K
BRENBFRSECHENRIT. KFRANRE EXRAKNWET ET AW

“Get something concisely from a broad reading and act with restraint on the base of
a large accumulation”. Looking through the book, there is a sparkle of insights between
the lines, and no lack of philosophical thinking. With a materialistic, historical and
developmental perspective, the author systematically, comprehensively and dialectically

analyses the problems, and objectively, truly and fairly expresses his views. In
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addition, this book adopts the writing methods of narration, discussion and induction,
supplemented by examples, analysis and real sense, which has both seriousness and
readability, which reflects that the manuscript was obtained from research, practice and
seeking, and reflects Mr. Deng Yong’s ingenious design, long-term accumulation,
extensive learning, perseverance in pursuit.

“Unyl gt , K mBE”, TUEH, XR#TT —FZHBE. . EHFE, Bl
B HERENREFNREK, AR BEEZTRAECHEENHS T H. BERT I H
AEXFENIHERNORES, ALE A EAREARE A HE. 2%
EAMEMR . BARKREAE AR REE.HHZE, T EX“EET T HF
K HEALXE A EZH“XIUNBFELLE PN AE A REEEMRALE”
WHXEW.MHEE, F o, HEELE. $HRATEERRESE, EiLHRR
ANEH ATXEEFZGE  AXR—F—F. — X BT . AR B8+, 7
RABFRERBMTRERNNES LT RANI KN,

“If everything is negotiated, if thought is pondered”. We can see that, the whole
manuscript have been completed after the tease and extract and purify works by
discarding the dross and selecting the essential, eliminating the false and retaining the
true, aiming to from one point to another, from the surface to the inside. The content of
the book involves many aspects of state-owned construction enterprises, it has cohered
rich working experiences and feelings of Mr. Deng Yong, it is insightful, extensive,
profound, accurate and powerful. Whether which chapter or part of this book, it all
focus on the pertinence, intuition, operability, simplification, not pursue such kind of
mystery tricks as“Make a show of readiness to fight but don’t start”, not advocate such
kind of complexity as“The article looks like the mountain and does not like the plain”,
not promote such kind of rich words as“Dying layer upon layer with frequent addition of
color”, all in all, it is simple, smooth and clear. Cases in this book are in objective
reality, the theory explains in simple terms, the style of writing is easy and smooth,
from the analyze, induction, summary for all the cases and things in the manuscript,
we can see that Mr. Deng Yong have made lots of deep thoughts, have spent lots of
energy on it,

FEBEL HRURE, HEREHMHERS, ECHBENFRFTAS T
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PIREEFORF URESWRR WHF LA ERZATLEARANNME, X
EEANEA.

A few words can hardly to explain the deep meaning. Since the New Year
will come soon, we have got many expectations. Sincerely wish Mr, Deng Yong a
better performance and more achievements in his future work, wish this book will

demonstrate its due value and play a greater role in the construction industry.
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Preface

gk s BEE IR Z 0 ARG B S BAS B AR
BT LR AR DA S R A S O A B Y S R R AN [ B B AR R] G AR [ B sk
T AR AR R B DD R X H A S R T T — S, XS
DL I i SRR A AR I R S DS A2 ) R O AR S A AT v Y R A
FCo G WO R E 70 JEAEREBERR AL I A ER 45 A AR Al DA R o adt
AT B AATA 4

If experienced it, you will feel a lot of gains and ideas; if thought about it,
you will sum up some truth and experience. The author has been engaged in the
management of large-scale state-owned construction enterprises for many years,
and has recorded the mental course of work, study and life in different periods,
fields and perspectives, and has made some reflections on project management and
enterprise construction. Some of these seeing, hearing, thinking, feeling are the
speeches at work, the learning experience, and the investigation and research in
life. This compilation is dedicated to the 70" anniversary of the great motherland
and is expected to benefit construction enterprises and people who love the
construction industry.

FERIARE , BEFE WL . FEIL 30 4E MY LAR A JE P, S e Aok I & S 58 i T
AR e fE T HEH . XA E A EBE T/ & AH AR 5 TR,
TMHZEHE, THRAFBEMAEH AR LA HERK ERZHICFEAFRZER KA
AR T THER s A DU 2 L I A BT VRS M T 2 Fp =k Tt iF 2 it T
TR R X BRIl T RT Bk Ak A T TBM R S0 A Tl 25
i TAHE T /&4, BT . BOT EPC, PPP &5 8 il 9% K ™ ol — 1401 H 28 85 7 i it
TR B el T2 554045 N TR AR A g AN 8 DA K s i e I & L Tl il
&Y 5 BB R MR AR S IR A AR R A ) BE RISk
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After concerted efforts and continued growth, and with entrepreneurial spirit
of pioneering work, the author has been engaged in surveying, experiment,
construction technology, safety and quality, project management, regional
management, enterprise management and other work, and has experienced the
tempering at different levels of position from technician, engineer, project
manager, general manager of engineering company to general manager,
chairmen, Party committee secretary in the last 30 years. Having been exposed to
many industries, such as machinery manufacturing, equipment leasing, steel
structure processing, etc. ; Knowing many construction techniques and methods,
such as the NATM, drilling and blasting method, shield tunneling, TBM
tunneling; participated in the investment and financing of general contracting,
BT, BOT, EPC, PPP mode projects and operation &. contracting and construction of
investment and financing integrated projects. The main business of the enterprise
he serves include domestic project contracting, overseas operation, real estate
development, industrial manufacturing, logistics trade, railway transportation,
environmental protection and ecology, urban parking, engineering testing, design
consulting, education and training and other non-engineering business; from the
north to the south , from plateau to plain, from the eastern coastal areas to the
western regions, his footprints have covered throughout China; No matter
technology or management, grass-roots or office, and administration or Party
affairs, all these different experiences of positions, levels and fields have
improved his construction technology, production management and enterprise
management capabilities, have honed his ideological belief and will quality, and
have exercised his organization, coordination and command abilities.

O 3EF , AR . FER AT B & HAmA L #Gh, DA 4 b4l A
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