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Abstract

Abstract

With the background of the “Belt and Road” initiative, international economic
integration, widely distribution and the increasing number of the overseas Chinese,
the research is based on the history and current situation of the overseas Chinese and
Chinese enterprises’ “going global” . Through the demonstration and normative study
of the operating conditions of the composite system about the overseas Chinese and
Chinese enterprises’ “going global” based on the “Belt and Road” initiative, the
research designs and constructs a dynamic model and an evaluation system for scien-
tifically measuring, coordinating and scientifically developing the “Going Global”
relations between the overseas Chinese and Chinese enterprises under the background
of economic globalization. It provides the correct technical analysis method and theo-
retical model for the systematic coordination, early warning and control of the
multi — area and multi — level cooperation strategies for the overseas Chinese and Chi-
nese enterprises “going global” . In order to provide effective decision — making ba-
sis and feasible policy suggestions for speeding up “going global” of the Chinese en-
terprises, we specifically proposes a short — term, medium — term and long — term
development strategy for the overseas Chinese and Chinese enterprises “Going Glob-
al” under the “Belt and Road” initiative, as well as a quantitative and operational
management model, a matrix framework for policy instruments and relevant incentive
mechanisms, and found out ways and means to make better use of the advantages of
the overseas Chinese to promote the “Going Global” of Chinese enterprises. The main

research is as follows:
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First, the research studies on the interactive relationship and cooperation mech-
anism for “Going Global” of the overseas Chinese and Chinese enterprises under the
“Belt and Road” initiative. It built an interactive diagram among the overseas Chi-
nese, Chinese enterprises, living country and China, explored the mechanism and
influence of the interaction between the overseas Chinese and Chinese enterprises,
and built an interactive relationship between the overseas Chinese and Chinese enter-
prises by “Internet + 7 . By Nvivoll qualitative research, the theoretical model of
cooperation mechanism is constructed.

Second, the research analyzes the main modes of “Going Global” for the over-
seas Chinese and Chinese enterprises under the “Belt and Road” initiative, con-
structs a three — dimensional model and promoted the “Going Global” for state —
owned enterprises. It puts forward the strategic goal of “Going Global” for the over-
seas Chinese and Chinese advanced manufacturing industries under the “Belt and
Road” initiative, as well as the international cooperation between the overseas Chi-
nese and Chinese tourism under the “Belt and Road” initiative.

Third, the research studies and designs the system, location, risk and pre —
warning system of “Going Global” for the overseas Chinese and Chinese enterprises
under the “Belt and Road” initiative. Also, it analyzes the factors that affect the
“Going Global” strategy of Chinese enterprises from the perspectives of the econo-
my, institution, culture as well as the enterprises’own, then puts forward the logi-
cal connection and mechanism for location choice of the overseas Chinese and Chi-
nese enterprises’ “going global” . It analyzes the “Going Global” strategy for new o-
verseas Chinese and Chinese enterprises under the “Belt and Road” initiative, stud-
ies the role of the overseas Chinese in the safety of “Going Global” of Chinese enter-
prises and constructs the theoretical system of early warning for its safety.

Fourth, based on strategic management theory and social capital theory, the
research is on the overseas Chinese and Chinese private enterprises’ “going global”
under the “Belt and Road” initiative. Standardization arrangements are made for all

aspects, such as strategic analysis, strategic formulation, strategic implementation

e 4.



Abstract

and strategic evaluation, so as to promote the continuous improvement of competi-
tiveness of Chinas privately owned enterprises and realize the “ Going Global” strate-
gy successfully. From the perspective of social capital theory, it establishes an inter-
active model of “going global” for the overseas Chinese and Chinese enterprises.

Fifth, the author studies on Chinas “Belt and Road " initiative and the con-
struction of support system and financial system for human resources, then proposes
to build a human resources support system which meet the needs of the “Belt and
Road ” initiative by enriching the talent reserve system, accelerating the talent flow
system, building a talent training system and strengthening the introduction of talent
system. It puts forward construction from three aspects of investment and financing
system, market service system and supervision and management system, in order to
establish an efficient and reasonable financial system.

Lastly, the research draws the experiences and lessons from the strategic mode ,
path, developing trend and innovative ideas of * Going Global” cooperation between
expatriates and their home — based enterprises in countries and regions such as the
United States, Japan and other countries. It focuses on ways and means which is
worth learning and drawing on the “Going Global” program for the overseas Chinese
aﬁd Chinese enterprises under the “Belt and Road ” initiative.

Keywords: the “Belt and Road” initiative; the overseas Chinese; “Go Glob-

al” strategy of Chinese enterprises
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