R

?‘JJ@ULt.lL!l[H'.II?é ?ii 11ZFEF='

[=]REX - 81 Cliff Lerner £ XU EE %
PRERE-IEEEE - AP -THEP-BER

REXIEIRIVEAFacebook EE—RAIIMES 3T
BRI EREI IS 74,412%, RINREGES1(ZZBM

1, & iopnde ACN
ﬁ\ :ﬁlNltOjTH PﬂES‘S DAREE



K

eI R R ZE R

[E] =EX - $11 Cliff Lerner & XUSZE i#

EXPLOSIVE GROWTH

A Few Things i Learned While Growing To 100 Millien Users -And Losing $78 Milllen

= L] 4 ¥ i 3
; m (tmu;eozm cncsl; %2



EEEREEB (CIP) iR

BRYERHEK - Rl b R /() SERK - BighEE 5 XICEHE.

—dUt : PEA A, 2019.7

F 2 JE 3 : Explosive Growth: A Few Things I Learned While Growing To 100 Million Users — And
Losing $78 Million

ISBN 978-7-5153-5599-3

I OME 1. D% @xl- W ORLESHER_EREN V. DF2723-49

o B R B IR CIPEUE 7 (2019) #20863875

EXPLOSIVE GROWTH: A Few Things I Learned While Growing To 100 Million USers - And Losing
$78 Million

Copyright © 2017 Clifford Ventures

Published by special arrangement with Clifford Ventures in conjunction with his duly appointed agent
2 Seas Literary Agency and co-agent CA-LINK International LLC.

Simplified Chinese translation copyright © 2019 by China Youth Press.

All rights reserved.

RERIEK -
el anqArRiE RFRZ A A

B & [E]mER - WA

FOF . XXHF

BERE : ko HAE

X PGB - KA

ERRE - HEE

H R PEFERRE

£ 17 tEPESCUMERAR AR o
B i&: 010-65511270/65516873

AT M : www.cyb.com.cn

M B ML : zqwis.tmall.com  www.diyijie.com &

BRI SWASCEERH AR R A

KR % 20194E7 AR KL WMAFE LB
B0 R : 201947 A4 KENR VEAT, A A AT AT 3
A ALy I SRS AT 7 Ak ik
ol SR, RRRT
SEE : 01-2018-8302 SED. i ﬁ%,}i‘iﬁﬂ
# £ .ISBN978-7-5153-5599-3 EfTERE . ELRER . B
E 4. 49.905T FALFE HER R KR RS

hERES, WA, BEGAR



AfMFER TR LIRPELAN—E$ESTLFH, MBS F ALY
R g anfeht, BPONIIKEELERAAGRLE, EREA, B2 EX,
WEFHERTAL, A, BE. %88, BFERLMETFL, 2713
B ERE, P RBEGERRERBALAE, F—RERA THLEE O LAHFIL,
He& ki ik & A A BRITIFR, LOAATHEER OB ZEN, AHRES
kAR d, LR B —RANMAEBYM 5L,

ARG FEFRLE, RARMGMT R, I HPEE, RSB HIAH,

4 - KRR (1946-1993) R X BAFABHKEFH T . HEABIL, 1983
FNCAREBXFAERBRERR P FALFTFRAAMIXFRBARATT
FAHBEF, EERBPLKELESE, 1992F, RARREHENEEARE, 1993
SRR BELEF—REEPHMERETANL (ESPY) M2 AL XA T HF L0
BACH R, RPRARH LT “REHF, KAR%HA” (Don’t give up, don’t
ever give up ). EXFFHLERERINBAR, RRRBEREFTAE,



PR R
(SHEALTHENIR) HEH



ok onp - ¢

mo

i
3

3
H

I

#

N
"

Wow oW oo oo

#
S

ot

TEEERH TG

el RSB —H B R A RS
HRSENRI™m

AR EHEEE

KETHIBK : 8RS+ A RMAR

MRS, - BFIM30075 ETTMFAE19005%7T
ERNUB KRBT : —EW T 78005%T
PLINEIERIBAH

RS, ME. 48

— RRERFIERKN=EE

005

007
011
015

023
041
051
057
069
101
13
129

151



EXPLOSIVE GROWTH

£+E  TinderfHIBEFpiR
F—= CIFPEAEE

%+-% #Ji&The Grade
Ft+=% EHBED

006

191
199
207
227

237



K

eI R R ZE R

[E] =EX - $11 Cliff Lerner & XUSZE i#

EXPLOSIVE GROWTH

A Few Things i Learned While Growing To 100 Millien Users -And Losing $78 Milllen

= L] 4 ¥ i 3
; m (tmu;eozm cncsl; %2



EH#EM%E (CIP) iR

BRI - Wel e AT buE RBUZAF 1(3€) TEHER - BN XSO

—dt5t . EFE R, 2019.7

F 25 3C : Explosive Growth: A Few Things I Learned While Growing To 100 Million Users — And
Losing $78 Million

ISBN 978-7-5153-5599-3

IO T D3 @K1 1. Do LM A V. DF272.3-49

o [ A B 3P CIPEEEAZ 7 (2019) 550863875

EXPLOSIVE GROWTH: A Few Things I Learned While Growing To 100 Million USers - And Losing
$78 Million .

Copyright © 2017 Clifford Ventures

Published by special arrangement with Clifford Ventures in conjunction with his duly appointed agent
2 Seas Literary Agency and co-agent CA-LINK International LLC.

Simplified Chinese translation copyright © 2019 by China Youth Press.

All rights reserved.

RIERIEK -
el anfarigRiE KRz AR

£ &[] mERK - #W

FOF . NE

BERE . kD HEE

XRHIE : AL

ERGLE - A

H KR PEEFFBRE

£ 17 AR ESCUREEA A o
B iF : 010-65511270/65516873

AR M . www.cyb.com.cn

RIFE R : zqwts.tmall.com  www.diyijie.com £e

B Bl WG AR A=A

KR % 20194E7H 1R Kb AR BT
% . 20194E7 H S 10 ENF VFAT, XA H R B A TR
i ol SIRAR BT A Rk
= SERRFEH, R ERRT
SALESE : 01-2018-8302 SEp. Rl RFE, Sodd
# 2. ISBN978-7-5153-5599-3 (EfTEERIE . FELER . B
£ #r: 49907 FA = AT KRR RS

REREE, WA, BEDR



ABhEaLTA LR L AG S $i4$TLFH, MMAITHTH
EHGRHfRE, BPORSAKELAAG LM, 5IEA, EMAIEE,
HERARETAL, Bk, BA. %itE, BEILRETFL, EAE
AR, B PIRBG R AR AE, R—RE A THE 40 LARH AL,
Yk skt it A ab A BRATRR, LAAATARFIRBOBAER, ASRES
WAk E ORI A, LR B —AANAZ 6 RE H

REEZFFALE, BARMNGAE, IFPEE, AR5 HEXKSH,

T4 - RARE#E (1946-1993) R EBXRFA BB . #EAMHL, 1983
FNCAALB K FABFEELARFFALTFRANIKFRBFARFT T
AREPA, EERPLHELES, 19926, RARLERENEEAEE, 1993
SRR ELEF—RFEPBEATAAL (ESPY) MR EALELRTHF L8
FACHRHE, HPHRALY LT “FEHF, KFRHKF” (Don’t give up, don’t
ever give up ), AXFEHLERERFNBAA, RARLBREFTAE,



PR
(BBEEALTHEANIR) AESH



oF o S

ma

&
3

&
H

5“&

N
o~

b
cf

&

LU 1 N 1 R

HEEERBATRIME

el IIRISE—H B PRI A BRI
HSER™m

AR EENEE

KEFIgK | SRR+ A BHAR

HMXSBIHL, BFRIM 3005 ETTMFAZE19005%TT
HERFUBIKHRREF : —AWT 78005%7T
PRI ERIHL

EWRIES. fiE. #UE

— RRRIDENRFIERN=KEE

005

007
011
015

023
041
051
057
069
101
113
129

151



EXPLOSIVE GROWTH

$£+E  TinderfHIBERIR
BIF A ANEIER
$Ti€The Grade
E=E =)

B
ol
o o o

s
1

006

191
199
207
227

237



B, RAURS A" (Book in A Box, £EARE - L E i,
% AABATHEETS) PENASRRT, RS - Drfifiil
o - AR, MBI T RS XA . AR - A . R - IR
R, HRRAT - KU, ERMMTAERRE I A LA s
# T ATRE.

A BRA T 1) ST 3P KRR - DA, B 9 T IRk [ 95 2 45 B AL
LA BAERT, XA R R IR,

AR, REERGOEEMER. EES “BZE" (SNAP Interactive,
HEXLEX - BAT05EA THHXREAT, REEZHZBS .
201843 F 12 H & ¥ 4 J Peer Stream, 71 & % it # 2 1 il Fn 1 ok 9 @ 3k 44 )
— AR T, BREA . Wik, AXAE . B &0, HIRSRTA A,
Xt F AR 14— A e #B T 4 kit

007



EXPLOSIVE GROWTH

DU R A TR — NS A BY A A 80 338 ).
Tl B, W - RS, WY - N, T - RS,
SRR, MRS, B IR, BT MR, WAL
Ko - VR, B - AR, PN - B, SISO - RLE, WTE -
IR, VUK - WARATES, 0 AR, 2ehlts - H R, BRA - K
SR, BT - R, 1 - S, JE - B, BT - AT,
BTAR - ARG, A - S, R - A, R - CURH
R, AGEIEHY - BTG, A5 - DURREL, AR - WE, FEG - 0
By, UG - UL, SR BV B [ SRR,
ST - ORI - IV, LN - AN, S
W FIHAETI, SERNTH - FRWF, AENHEH - Kk, WM - b
KO, UK - Pk, S BHE, FHRUR - BENE, FURR - AP,
FHB/K - RS, FHE/R - EBL, SRR - W0, KT - HE, K- F
B, AT SO, T - RS, K- BRI, KT - SR, K-
KRB AL - SAEBKIE, R - 0, WA - BRI, M -
Fi, 55 - HPEE, WORERE - SO R, G - A, YoM - e
WK, S - FHB, - SR8, DI - B, SOk - 7R
W, WS - B, LR - AFUOR, JEARE - FAUR, B - A
Sodk, ML - A5, I - KA, 0k - ARSI, AL -
WA - BT, NN - SRR, MM - BEUR, MRS - AU,
VUK - SRV, - SRR ARG IE, MG - RLI AR
PRI, RSB - SRR, A - BRUR, SOk - BHEE, 5 - T
S, foe - k. fElE - UL i - RUE, R DHEK.

008



o

fERR - ZTOPHELPTE, R - RYET, JRAR - mAENRE, ARk - B,
IR - BRRIEIR 7 /KBS, R - 4R LA, AR - R F5UR, SR - A%,
FREAE - BAHR, FeOF - STARBEDE, FROPUK - ORE), B B, B - BiARER,
FPNFR - L, AR - BT, AR - fiK, Frfl - WRE, 7
EPAL - &K, Rl - FEZMUR, BT - KRR, BT - B &, JUEHE - 1%
&%, dlaw - 2%, UL - JUERL, BIRT - B, JUe - #han, - X,
AR - A, e B - AT, DR BERIK, PR K, PR -0
PZETL, MW - B, 2 - MR, WEEE - 2B, WEE - MG, PR - BHK
B, AR - PESE, AR - iy, B - ldEa, EEY - KR, %
Figm - HHOEAET, 2 - B, B - R, HAE - R, D3 - 1
By, B e, B8 - BR, DEF - 3k, S8 - iR R,
ZR - AABHHEARGE - ARNHERIA, /K - BREW, MW - B6
Wi, BER - BT, HRR - RERELER, ER/R - WHEAE, R - &
WK, WRE/R - IRFEW, OREUR - 8130, KR - SRR, Besth - v
SERLELPY, SR - T JER, JEOR - ARkTHE, JE i - MRE, B - B
Je/R, Jerl - FEBEEAR, el - hRER, BAEW - AR, tRReER - B
K, RY - RRMD RD - SR, RY - GRS, BT - B, FER - R
R, 5" HE, R - A, EOLR - BRRARLE, MR - H
PR, PRALRE - T, PRALTE - EARE, Faol - IRYN, BHAKE - A
&, Hil - AT S, BeE - AR, BREUR - TR, Y - o BT,
WL - MR, HEB - CER,

P - KT, UM - MURE, WK - DR, PIARETER, 1R

+C

009



EXPLOSIVE GROWTH

JYUE - WEE, ASC - AR, SRS - RIRdERE, R - MR ERUR,
OB - EBOR, BobR - WEIAK, 2 - BRI, B - e, Zeal - 3%,
B0 - RIEmbL, - PR, B - B, B - Zwl, wfhdt,
BUEE - A, dRDA - -SRI, 7R, U - BAR.

010



