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Lesson I Travel Agency'

Guideline
As a tour guide or worker, it is important and necessary for you to

know the basic information about travel agency so that you can make

sure you and companies’ responsibilities.

Travel Agency

A travel agency is a retail business that sells travel related
products and services to customers on behalf of suppliers, such as
airlines, car rentals, cruise lines, hotels, railways, sightseeing
tours and package holidays that combine several products. In addition to
dealing with ordinary tourists, most travel agencies have a separate
department devoted to making travel arrangement for business travelers
and some travel agencies specialize in commercial and business travel
only. There are also travel agencies that serve asgeneral sales agents for
foreign travel companies, allowing them to have offices in countries
other than where their headquarters are located.

Travel agencies became more commonplace with the development
of commercial aviation, starting in the 1920s. Originally, travel
agencies largely catered to middle and upper class customers, but the
post-war boom in mass-market package holidays resulted in the
proliferation of travel agencies on the main streets of most British

towns, catering to a working class clientele looking for a convenient

e 1.
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way to book overseas beach holidays

As the name implies, a travel agency’s main function is to act as
an agent, that is to say, selling travel products and services on behalf
of a supplier. Consequently, unlike other retail business, they do not
keep a stock in hand. A package holiday or a ticket is not purchased
from a supplier unless a customer requests that purchase. The holiday or
ticket is supplied to them at a discount. The profit is therefore the
difference between the advertised price which the customer pays and
the discounted price at which it is supplied to the agent. This is known
as the commission. Most travel agencies operate on a commission basis,
meaning that the compensation from the airlines, car rentals, cruise
lines, hotels, railways, sightseeing tours and tour operators, etc. ,
is expected in form of a commission from their booking. Most often, the
commission consists of a set percentage of the sale.

The majority of travel agents have felt the need to protect
themselves and their clients against the possibilities of commercial
failure, either their own or a supplier’s. They will advertise the fact
that they are surely bonded, meaning in the case of a failure, the
customers are guaranteed either an equivalent holiday to that which
they have lost if they prefer, a refund. A travel agency is supposed to
offer impartial travel advice to the customers.

There are two types of travel agencies. One is the traditional,
multi-destination, out-bound travel agency, based in the originating
location of the traveler and the other is the expertise on that location. At
present, the former is usually a larger operator, while the latter is
often a smaller, independent operator.

With general public access to the Internet, many airlines and

other travel companies began to sell directly to passengers. As a

$2 .



Lesson 1 Travel Agency

consequence, airlines no longer needed to pay the commission to travel
agents on each ticket sold. Since 1997, travel agencies have gradually
been disinter mediated, by the reduction in costs caused by removing
layers from the package holiday distribution network. However, travel
agents remain dominant in some areas such as cruise vacation where
they represent 77% of booking and 73% of packaged travel. In
response, travel agencies have developed an Internet presence of their
own by creating travel websites, with detailed information and online
booking capabilities. Some online travel websites allow visitors to
compare hotel and flight rates with multiple companies for free. They
often allow visitors to sort the travel packages by amenities, price,
and proximity to a city or landmark.

Travel agents have applied dynamic packaging tools to provide
fully bonded ( full financial protection) travel at prices equal to or
lower than a member of the public can book online. As such, the
agencies’ financial assets are protected in addition to professional travel
agency advice. All travel sites that sell hotels online work together with
GDS’, suppliers, and hotels directly to search for room inventory. Once
the travel site sells a hotel, the site will try to get a confirmation for
this hotel. Once confirmed or not, the customer is contacted with the
result. This means that booking a hotel on a travel website will not
necessarily result in an instant confirmation. Only some hotels on a
travel website can be confirmed instantly (which is normally marked as
such on each site). As different travel websites work with different
suppliers, each site has different hotels that it can confirm instantly.
Some examples of such online travel websites that sell hotel rooms are
Expedia’, Orbitz', and Priceline’. Mainline service providers are

those that actually produce the direct service, like various hotels

. 3.



& HOBIEEA @

chains or airlines that have a website for online bookings.

Notes

1. The text is excerpted and adapted from travel agency; an
agency that arranges personal travel, http: //en. wikipedia. org/wiki/
Travel-agency.

2. GDS: Global Distribution System, B} “®¥R/74H RS,

3. Expedia: Expedia ff: 54 Bk i R O7EL IR UF A 7, T 2007
S 2 SRR A TR E T, B 55w e 56
N1 NI £ N 6 N & 11 I Y 5 I =W N 11 9 O L 7
Trip Advisor 4 Expedia it | afi i, H A& 22K R AR JiF AL X,
TE G FI 5% R RV IR S5 EARAT XS ST AL

4. Orbitz: the name of a website

5. Priceline; Priceline 5&3€ [E A Jay Walker 7£ 1998 4E €I 37 1Y
— LT C2B R A IR IR 55 Wt o 2 H AT S5E [ i R AR LR
JiRHF AT o 7 Priceline [ I, # EDWLAY AT e300 H L2 LSS .
JE R IRWEORES . Priceline J& T LB R X 2 4L, B KL
MO R—MERPG, LUMERS, R —E e,

Words and Expressions

1. retail ['rirterl ] adj. selling or related to selling direct to the

consumer X ). He does wholesale business, while his brother is

engaged in retail business. 28 E it AR B, Mz N &8 T

=]
/G O

2. supplier [ so'plato] n.a person, company, or organization
that sells or supplies something such as goods or equipment to
customers AL ] R ; AL : Did you go over our contract with our
supplier? VR i A IANERE iy 1945 R 7

e 4.



Lesson 1 Travel Agency

3. combine [ kom'bain] v. add together from different sources {ii
%54 BK4: Relief workers say it’s worse than ever as disease and
starvation combine to kill thousands. &8 A 5 B4 000 B LA A AT {n] B}
foeEH , PSR AU B R T ASE T,

4. in addition to except as [§ -+ 2Z 4 And we had 20 native
languages spoken at our school in addition to English. [ T 9£1%&, &
A oA 20 FiE 5 Y2

5. devote to: spend all or most of your time or energy on sth. Z=
ik; BT : They must devote a lot of time to that project. fhf]J2A%5
TERRAITH AL B I [R]

6. commercial [ ko'ms:[ (2) 1] adj. involving or relating to the
buying and selling of goods. FMVf¥: The company has indeed become
more commercial over the past decade. JX-/|~AF]{EIT 2= 14E B 52
C Ok BRI AL T

7.book [ buk | v.arrange for and reserve ( something for
someone else) in advance 1] : Laurie booked herself a flight home.
FHRERMACHIT T IR,

8. imply [ imm'plar] v. suggest sth. indirectly rather than state it
directly; &4 - B, BE48: His silence implies agreement.
TR TEERE FE T .

9. consequently ['kpnsikw (o) ntli] adv. as a result; therefore
75 [Htt: My car broke down and consequently I was late. 7%
FIRT, IrFRER T,

10. commission [ ko'mif (o) n] n.a fee for services rendered
based on a percentage of an amount received or collected or agreed to
be paid (as distinguished from a salary) {ff]4x: Travel agents charge
1 per cent commission on tickets. JgfTHEU 1% B4 W SRR 55 2% o

11. operate on; work on F2fEfH; E%%: Race car wings operate

.5
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on exactly the same principle as aircraft wings, only in reverse. FE%
M5 RAHLIE s 5 R 5 AR, B D7 WA

12. guaranteed ['geeron'tid | adj. secured by written agreement;
HEM; HIFR: Some of the most popular expressions are those that
are guaranteed not to offend anyone. — 265 747 1Y 2 ik 2 AR L4 IE

S HERUPNIE 7S

13. be supposed to: do sth. be expected or required to do sth.
(by rules, custom) HIHEEEHE (FRA, 116]) fB2Egs: You're
supposed to pay the bill by Friday. /R&M7E 28 145X 2E K,

14. impartial [ m'paz[ (9)1] adj. fair or neutral AMEAFAT; ZNIE
[%): Career counselors offer impartial advice, guidance and information to
all pupils. U S ST BT A 54 A S HE 0 I DL A A3, 98- 11
(IS

15. access to; opportunity or right to use sth. or approach sb.
(s B N ) HLZEACR] : Students must have access
to a good library. “¢Az ZA i HT4F AR A A 25 1F

16. disinter [ drsm'tsr] v. dig up #54H; $iH: The court granted
him permission to disinter the body. 2 FefttuEMAR H AR,

17. dominant ['dpmmmont ] adj. most important or prominent fz 3%
Ty ) She’s the dominant child in the group. 2 X
Bt R A

18. sort [ sort| v.arrange or order by classes or categories ¥4
------ 4325, HEF: We must sort out the good apples from the bad. IH
ITEARLFR R ok, FIRE 73 TT o

19. inventory ['invontori | n. a detailed list of all the items in
stock f£52: In 1989, about a year after we went public, we had a

horrible problem related to inventory management. 1989 4, 523
T BT RSE 4, FRA T PEAF 8 By B 2 1RO R
6 -



Lesson 1 Travel Agency

20. confirmation [ kpnfo'mer[ (9)n] n. information that confirms
or verifies ik : We are waiting for confirmation of the news. Ff/71F
TEASFRF USSR B

‘ Exercises

I. Content Questions
Answer the questions based upon text comprehension.
(1) What is a travel agency?
(2) What is a travel agency supposed to do?
(3) How are travel agencies classified?
(4) How does a travel agency make profit?
(5) In your understanding, what kinds of travel agencies are

good for tourists?

II. Vocabulary

Fill in the gaps with words or phrases given in the table.

on behalf of threat specialize in locate decrease

abandon apply be devoted to | allow for | business travel
(1) You may in person or by letter.
(2)  is a very important part of our overhead expenditure.
(3) The dissatisfaction rather than decrease.
(4) Please the place on this map.
(5) T would like to show sincere thanks to you my

colleagues.

(6) Do not yourself to despair.

(7) This year government said more resources will

education.



