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Eliminating “Zero-sum Game” between Research

and Teaching in Higher Education
JIANG Si-xian

Abstract: For a long time, the phenomenon of “re-researching and neglecting
teaching” has been criticized by people. However, the two have often been balanced by
“zero-sum game” thinking. It is difficult to separate teaching from research in higher
education. There is an inherent connection between the two. In essence, the relationship
between teaching and research in higher education is consistent, and they serve the
university’s talent cultivation jointly. On the one hand, research is not only the main
form of social services for colleges and universities, but also an important means for
cultivating innovative talents, promoting the development of the faculty and disciplines.
On the other hand, teaching can enable research results to be further disseminated and
verified. The basic theory and active students’ thoughts held in China are conducive to
the development of research. In the new context, we should use new thinking to
reexamine the relationship between the two and explore ways to go beyond the “zero-sum
game”.

Key words: relationship between teaching and research; “zero-sum game”; talent
cultivation
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The Outline of Faculty Development: the Concept,

Connotation, Method, Organization and Motivation
PAN Mao-yuan

Abstract: The task of improving the quality of education will have to be borne by
teachers finally. Building up the ranks of teachers is the basic project of running a
school. Faculty development is a new concept of teacher education and is different from
the traditional teacher training. It reflects teacher’s autonomy and is personalized rather
than passive training. Faculty improve the level of professional disciplines, knowledge of
education, teaching ability and virtue in certain organizations through a variety of ways
continuously. The effectiveness of faculty development depends on teachers’ motivation,
and we should use proper external incentive mechanism to arouse the internal impetus of
faculty.

Key words: faculty development; concept; connotation; method; organization;
motivation
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