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Lesson 1 Corporate Ethics and Culture

Reading Guidance

Nowadays more and more job-hunters care about a potential employer’s
corporate ethics and culture. And increasingly career experts are talking

about the importance of employee-employer fit in terms of culture.

Corporate Ethics and Culture’

Corporate ethics is an important part of corporate culture. The culti-
vation of the corporate ethics helps to strengthen and build a good cor-
porate culture.

Ethics are principles of behavior that distinguish between right and
wrong. People working in business frequently face ethical questions. Cor-
porate ethics are the evaluation of corporate activities and behavior as
right or wrong. Ethical standards in business are based on commonly ac-
cepted principles of behavior established by the expectations of society,
the industry, the firm, and an individual’s personal values.

Good corporate ethics should be a part of every company. Most corpo-
rate leaders realize their companies cannot succeed without the trust of
customers and the goodwill of society. A violation of ethics makes it diffi-
cult to maintain trust and goodwill. In many companies, executives and
employees act according to the highest ethical standards.

For example, Chipotle Mexican Grill*>, a U.S. chain of quick-

serve Mexican-style food, demonstrates that sustainably and responsibly

o 1
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sourced food could be provided in a low-cost, fast-food environment.
Today, Chipotle serves more naturally raised meat than many fast-food
restaurants in the world. Customers responded. Although Chipotle raised
prices on some products following the switch to naturally raised meat
products, sales for them doubled. Chipotle has produced double-digit
profit gains in each of the past nine years, unlike many within the
competitive quick-service restaurant industry.

However, many major brands that the public use can be seen
neglecting good corporate ethics. Some have been fined millions for
breaking ethical business laws. Money is the major deciding factor. In
one such case, Copley Pharmaceutical, Inc.”’, pled guilty to federal
criminal charges (and paid a $ 10. 65 million fine) for falsifying drug
manufacturers’ reports to the Food and Drug Administration.

Now, it is essential that all companies, institutes, and organiza-
tions maintain a certain benchmark of ethics to deal with the “dilem-
mas” . There may be some challenges which are applicable to certain in-
dustries only, but most of them are universal and affect all types of pro-
fessionals and their environments. To make it easier, ethical
dilemmas in business are categorized as; human resources issues, em-
ployee safety issues, conflicts of interest, customer confidence, and
use of corporate resources. All the mentioned types must be treated with
equal attention. Scandals in the business world are becoming increas-
ingly detrimental to growth, and therefore every employee and employ-
er must learn about the nature of ethical dilemmas and ways of dealing
with them.

Corporate culture is described as the personality of an organization,
or simply as “How things are done around here. ” It guides how em-

ployees think, act and feel. Corporate culture is a broad term used to
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Lesson 1 Corporate Ethics and Culture

define the unique personality or character of a particular company or or-
ganization, and includes such elements as core values and beliefs,
corporate ethics and rules of behavior. Organizations can be described
using the same terms as we use to describe individuals. Organizations
can be warm, aggressive, friendly, open, innovative, conservative,
and so on. Thus, corporate culture communicates how people in an or-
ganization should behave, by establishing a value system conveyed
through symbols, stories, ceremonies, and so on. Corporate culture
means “the way we do things around here. ” Tt represents a common
conception held by the organization’s members.

Corporate culture serves a variety of functions and the three key
functions of corporate culture include :

(1) Provide a sense of identity for members. The more clearly an
organizational shared perceptions and values are defined, the more
strongly people can associate themselves with their organization’s mission
and feel they are a vital part of it.

(2) Generate commitment to the organization’s mission. Sometimes
it is difficult for people to go beyond thinking of their own interests. They
often react by asking “How will this affect me?” However, a strong
culture reminds people of what their organization is all about.

(3) Clarify and reinforce standards of behavior. Culture guides
employees’ words and deeds, making it clear what they should do or

say in a given situation.

Notes

1. The text is taken from English for Management Students, Zhu
Ping, Higher Education Press, 2011.
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2. Chipotle Mexican Grill; 3 Z B EFEE PR )E . Chipotle

AR 2 s VAR BNV B R, ALERZHEANLCE
Chipotle f& /2 — K REE, /Eﬁﬁ M — KB EUE.
JEALT 1993 4F, —H7EE “REEIRFET” KL, BES
ZANA B 2000 F 430K . Chipotle 1) 32373 b 2 28 P4 BF 5 DE Al 4
W, e F BB, BESETE s A OB EA R (DF
HEWR) , ?ﬁ):iilj*]l"é AR 4 RN 2R %, &EER
SRR O®, ARE, S, Bk, RY. 4. REET
PLVEFE

3. Copley Pharmaceutical, Inc. ; B} 256 PR A o

Words and Expressions

1. ethics ['efik ] n. jE7%. Refugee workers said such action was
a violation of medical ethics. Y TAEZEMXMITNET T EE
EHE,

2. cultivation [ kalti'verfn] n. 553, #(fk: The cultivation of
a hobby and new forms of interest is therefore a policy of the first im-
portance to a public man. K, X}F—MNFEALSTE A0 KU,
B SRl A% 2 RIS RO ) SR SR S R

3. strengthen ['stren® (o) n] v J5%: Giving the president
the authority to go to war would strengthen his hand for peace. %5F i
58 K B AL ) 2 ISR AT TP i 454

4. distinguish [ dr'stipgwr[] ». #£53], [X43: Research suggests
that babies learn to see by distinguishing between areas of light and
dark. BFFER7R, LI I A X3 BH 5 DX A PR g DX O 27 25 WL
B,

5. evaluation [1yelju'erfn] n. PEMY; [H 1] PEAL; A5
How will this affect your next performance evaluation? 345 UN{A] 5
TR — PR ?

4.
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6. establish [r'steeblif; e-] ». #57; #i37: The UN has estab-
lished detailed criteria for who should be allowed to vote. ¥ 1E ¥t ifE
IR WAR &8 VAN E 24 1] 73l 8

7. maintain [ mon'tem ] v. {5, 4E+F: The government was
right to maintain interest rates at a high level. ZBUM ¥ A R 4k F5: 75
—A e Y R

8. demonstrate ['demonstrert] v. f#ERE, UilH; HIEAH: The study
also demonstrated a direct link between obesity and mortality. X JjAff
FERUER THEREFIZET- R Z M B L R .

9. raise [rerz] v. 25#; IE; I, FiE: He raises 2, 000
acres of wheat and hay. fhiFPfH T 2000 2 H /N AR &L

10. competitive [ kom'petitiv] adj. a4 i; (Ridh. RS B
T4 S0y Japan is a highly competitive market system. H 4% S3Z47 )
e — R R A T A

11. falsify ['foilstfar; 'fols-] v. fh1%; Z 2. The charges a-
gainst him include fraud, bribery, and falsifying business records. X
TG VDR . IS A ZEHOl 5510 5%

12. benchmark [hen (t) [maik] n. fiEFEHE: The truck industry
is a benchmark for the economy. KZEF\V S BT 207 K R

13. dilemmas [ di'lemo; dar-] n. PR P XMEN) R H: He was
faced with the dilemma of whether or not to return to his country. il Jf]
I 3 2 75 ] ] PR M I

14. applicable [o'plikab (o) 1; 'aplik-] adj. & FAKY: What
is a reasonable standard for one family is not applicable for another. X
— N GRE B BB EXT T 55 — D REEFAE H o

15. categorize ['keetogoraiz] vi. 4328 Lindsay, like his films,
is hard to categorize. AR 1YL XE T IHK —HF, IRMEVLIRTE
Je& T2k 5
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16. scandals ['skeend (o) 1] n. FL[E: The president wondered
who had leaked out the scandal. 5.5 48 F3E R T &% 4 22 T

17. detrimental ['detri'ment (9) 1] adj. A E K : Many foods
are suspected of being detrimental to health because of the chemicals
and additives they contain. VFZ5 ¥ A Bl & A2 0 AR 7510 9%
PREEA H AR o

18. aggressive [a'grestv | adj. ARG ; F-31Y): He assumed
the style of an aggressive go-getter. i HA— MBI AHIXUE o

19. convey [kon'ver] v. f&ik: 1 can’t convey my feelings in
words. FoICHk I FIERIKFRAYL1E o

20. perceptions [ pa'sepf (o) n] n. FRfi#; FH¥E: He is interested
in how our perceptions of death affect the way we live. XA TIFET W,
URTE R FRAT TR AR T D7 UGk

‘ Exercises ‘

I. Content Questions
Answer the questions based upon text comprehension.

(1) What’s the use of corporate ethics?

(2) What are corporate ethics?

(3) Alihough Chipotle raised prices on some products, sales for
them doubled, why?




IL. Vocabulary

Lesson 1 Corporate Ethics and Culture

Fill in the gaps with words or phrases given in the table.

ethic evaluation aggressive applicable
detrimental convey falsify establish
perception competitive distinguish raise
(1) Please my gratitude to her.

(2) They are just as

today as they were to ancient

Jews living in Israel.

(3) This technique fulfills some of the requirements of these

criteria, but has some significant drawbacks.

(4) We can one kind of substance from another by
its properties.

(5) The female of the species is very

(6) Through this and value of respect, professionals
are known and trusted within their respective organizations.

(7) The politicians jockeyed about in order to rela-
tive power within the party.

(8) Lime in the soil is

(9) We have to

if we invest enough in research.

to some plants.
productivity. I think we can do it all
(10) But we also have some advantages that we

should explore more.

II1. Translation
Translate the sentences into Chinese.

(1) Corporate ethics are the evaluation of corporate activities and

o
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behavior as right or wrong.

(2) Most corporate leaders realize their companies cannot succeed

without the trust of customers and the goodwill of society.

(3) Corporate culture communicates how people in an organization

should behave.

Translate the sentences into English.

(1) REFR B FER %R A A I — 0 o

(2) Ay S RAT MR DI RE




Lesson 2 Functions of Money

Reading Guidance

Sometimes, young people may receive “lucky money” . You can
keep the “lucky money” for yourself, or you can give some to people in
need, or you can pay your tuition, buy what you like, or make some

tnvestments.

Functions of Money'

Money is a highly liquid financial asset that is generally accepted
in exchange for other assets or goods, is used as a reference in valuing
other assets or goods, and can be stored as wealth.

To be liquid means to be easily changeable into other assets or
goods. When you buy something with money, you are exchanging money
for it. So, any of your assets that are easily spendable are money. Social
customs and standard practices are central to the liquidity of money. The
reason you are willing to hold money is that you know someone else will
accept it in trade for something else. Its value is determined by its general

acceptability to others.

Money as a Medium of Exchange
The easiest way to understand money’s medium-of-exchange use is to
imagine what an economy would be like without money. Direct exchange

of commodities without the medium of money-barter—can work tolera-

.9.



