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CHAPTER ONE Introduction to
Organizational Behavior
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Learning Objectives®

After reading this chapter, students should be able to;

® Define organizational behavior.

® Describe why study organizational behavior.

e [Explain primary variables of organizational behavior.

®  Understand generation and development of organizational behavior.

® Understand Ancient Chinese Philosophy about human behavior.
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Reading: Google and Organizational Behavior

Google founders Larry Page and Sergey Brin have leveraged (#L#F/EF) the power of organiza-
tional behavior to create the world’ s leading Internet search engine as well as one of the best places to
work.

Google’ s focus on employees is almost as intense (5&ZU)) as its focus on technology. The com-
pany boasts work — life balance, generous health benefits (#&#/|), and a team — based environment
where employees could share spaces with couches (¥»%& ) and dogs. Every Friday, employees gather
to hear about the company’ s performance during the previous week.

“We want everyone to know exactly how the company’ s doing, exactly where we stand in relation
to our goals,” says Craig Silverstein, Google’s director of technology. He also admits that Google
carefully selects new recruits. “These are people who think they are creating something that’ s the best
in the world,” says Peter Norvig, a Google engineering director. “And that product is changing peo-
ple’ s lives. ”

Source: Steven L. McShane, Organizational Behavior 3" Edition, 2007.

Google has become a powerful force on the Internet, but its real power
comes from the company’ s effective application of organizational behavior the-
ories and concepts. For example, Google encourages creativity and knowledge
sharing. It motivates employees through exciting work opportunities, and it en-
gages in careful person — job matching.

In this chapter, we first define organizational behavior and discuss how
having a working knowledge of it is essential in today’s complex, global
world. We then examine how changes taking place outside an organization in
the global, social, technological and work environment are changing the way

people work together and cooperate inside an organization.

1. 1 What is Organizational Behavior?

1. 1. 1 Definition of Organizational Behavior

To arrive at a useful and meaningful definition of organizational behavior,



$—% ##n S

let’ s first look at what an organization is. An organization ® is a collection of
people who work together to achieve individual and organizational goals. Indi-
vidual goals are what people are trying to accomplish (3Z3E) for themselves—
earning a lot of money, helping promote (¥ F+) a worthy cause, achieving
certain levels of power and prestige (%) , enjoying a satisfying work experi-
ence and so on. Organizational goals are what the organization as a whole is
trying to accomplish, such as providing innovative goods and services that cus-
tomers want, getting candidates elected, raising money for medical research,
making a profit to reward stockholders, managers and employees, and so on.
An effective organization is one that achieves both individual and organization-
al goals.

Organizational behavior @ is a field of study that investigates the impact
that individuals, groups, and structure have on behavior within organizations
for the purpose of applying such knowledge toward improving an organization’ s
effectiveness. In short, organizational behavior is the systematic study of the
actions and attitudes that people exhibit within organizations.

But organizational behavior does not study all actions and attitudes. Four
types of behavior have historically proved to be important determinants ( H5E
&) of employee performance: productivity (4:f=3) , absenteeism ( i" T
#) , turnover (BSHARR) and job satisfaction ( THEWE ) .

1. 1. 2 Contributing Disciplines

Organizational behavior is applied behavioral science and, as a result, is
built upon contributions from several behavioral disciplines. The predominant
areas are psychology, sociology, social psychology, anthropology ( AZJ52%),

and political science. As you’ll learn, psychology’s contributions have been

O HH: EXMNEEFEEFOANREEEZHE. SVHARR-MULEARNEER, GF
AFYIHE N A DL A

@ HYUTH¥E: BEFFEAER. BEAL B SR E S PERAT R R, LU X ek
UEARNARER— ¥R RIWHHF - P. FEOME, AATHERGEBFRAEL
Hrh T RIMATAMEE, ROATEAAPBA A, LAEXFT w8 A 5% .
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mainly at the individual or micro level of analysis, whereas the latter disci-
plines lave contributed to our understanding of macro concepts—group proces-
ses and organization. Figure 1 -1 provides an overview of the contributions

made toward a distinct field of study: organizational behavior.

Behavioral Science Contribution Unit of Analysis Output

Learning
Motivation
Personality
Perception
Psychology Training

(@S] | Leadership effectiveness
Job satisfaction
Individual decision making
Performance appraisal
Attitude measurement
Employee selection

Job design :
Work stress Individual
Group dynamics
»| Communication
Power
Sociology .
GGtz f— Conflict
Formal organization theory
| Bureaucracy (E#HL4)
Organization technology » G Study of
Organizational change Lovp Organizational
| Behavior
Social Psychology Behavmrt.il cl_1ange
CE& D) g
Group decision making
Anthropology J_’I Cross - cultural analysis
(ANEZ) e
Organizational culture || Organizational
Organizational environment System
Political Science -
9 Conflict
Y ——
(BB Intra- organizational politics

Power

Figure 1 -1 Contributing Disciplines to the Organizational Behavior Field
Source: Steven P. Robbins Organizational Behavior 11" Edition.
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1. 1. 3 Research Chart of Organizational Behavior

Individual

Ability
Personality
Emotion
Perception
Attribution
Value
Attitude
Motivation

|

G"H'P Organization
® Group ® Org. Structure
® Team ® Org. Design
® Communication ® Org. Culture
® Leadership ® Org. Change
® Power
® Conflict

Figure 1 -2 Organizational Behavior

1. 2 Why Study Organizational Behavior?

1. 2. 1 Management Functions and Organizational Behavior

The four principal functions or duties of management are the processes of

planning, organizing, leading, and controlling an organization’ s human, fi-

nancial, physical and other resources to increase its effectiveness.



