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Abstract

This paper evaluates the global extent by two standards that is market and opening. By
the evaluation the global extent of the Chinese economy is rising gradually especially after
China’ s entry into WTO. In this situation the multinational companies have been developing
the market of China, and take China as the center of world R&D and strategic base of global
production. Because of the specialty of China government and social culture, MNC’s global
strategy should base on the localization. This paper concludes that the localization should
come from human resource, R&D, marketing, etc. As the conclusion of this paper, MNCs
should combine the strategy of global web and localization strategy, which is “think globally
and act locally”. Finally, this paper analyzes the localization in China.
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