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Preface

Human Capital and Corporate Culturé
Time passes like flowing water.

Yesterday, Haier people turned crisis after crisis into opportunities and victories. They were single-minded and patient
because they always had a contingency plan and the best interests of their users in mind.

When we achieved success, we never looked back on our footprints and always looked ahead towards a new day.

Yesterday, Haier people created a big exclamation mark with their heartfelt efforts. Today, we must face an even bigger
question mark. Why is that? It's because the classical management models that were proved effective for over 100 years
no longer work in the Internet age. The only way out is through disruptive innovation. We are exploring this model right
now. Although we are still in the dark, we believe that we'll see the light at the end of the tunnel, because Haier’s culture
empowers everyone to become his or her own CEO.

Human capital is the heart and corporate culture is the soul of a company.

(An introduction written by Haier CEO Zhang Ruimin for Haier Museum)

Note:
“Haier Museum" was established in 2011, aiming to convey Haier's startup and innovation spirit. It is the major training station of Haier corporate
culture. The museum was designed by Academy of Art & Design, Tsinghua University.
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“Tao" is the underlying natural order of the universe whose
ultimate essence is intangible. However, it is very powerful.
All living beings must die eventually, but “Tao” lasts forever.
Haier's “Tao of Success" is more than a managerial
concept. It is a philosophical one. Haier's win-win model
that aligns employee goals with user needs is able to
harmonize the relationship among man, nature and society.
Let nature take its course and the rest will take care of itself.
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There is no successful enterprise, but the enterprises in the era. In the age of
Internet, if we can challenge ourselves and conduct innovation, then the age
of Internet is the best. If we can't challenge ourselves, then the age of Internet
is the worst to us.

How does Haier's management adapt to the requirements for the age of
Internet? We have tried to find out a management model called “Win-win
Model of Individual-Goal Combination”. “Individual” means employee, and
“goal" is not the narrow sense of market order, but users’ needs. “Win-win
Model of Individual-Goal Combination” is a process of employees realizing
their own value while creating value for users, that is to say, | create my own
users and | share my own added value”.

——Zhang Ruimin, at Annual Meeting of China Independent Innovation 2011
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There is no successful enterprise,
but the enterprises in the era.
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Note:

All the illustrations, case studies, and illustrators' head shots in this comic book
are created by Haier employees. Please note that we attributed them to the
ZZJYTs where the creaters work in order to facilitate name recognition.
ZZJYT. ZZJYT comes from Chinese Zi Zhu Jing Ying Ti. It means
self-management unit, which is formalized in the process when Haier
overturns its hierarchy organization into an inverted triangle structure. 80,000
employees are divided into over 2,000 ZZJYTs which will meet users’ demands
more swiftly and flexibly.
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There is no successful enterprise, but
the enterprises in the era.
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Purchasing ZZJYT Wang Shifang
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There is no successful enterprise, but

: the enterprises in the era.
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1169 Virtual and Physical Integration ZZJYT Lv Tao

5 LB S Employee opinions:

EBe. IRACWHTEN20E (BRIt ) ,
RIE A PR SERE R MR B A AT eE fliEME.

Cai Shenggian: The success of modern companies
depends on innovation, including management innovation
and product innovation. Only innovation based on the real
needs of users can create value.
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TUEFRA690F, REELBLETHERERRBERAR
(600690); REMHBFMA1169F, KEEEFEN LT LA
BRAEREHRENR (01169 ) .

Note:

1169 and 690: Haier's strategic practice focuses on the
innovation in two fields: One is home appliance field and the
other is sales channel field. Inside Haier, the unit in charge
of home appliance products is called 690, which comes from
the stock code of Qingdao Haier Group Co., Ltd. listed in
Shanghai exchange. The unit in charge of sales channels is
called 1169, which comes from the stock code of Haier
Electronics Group Co., Ltd. listed in Hong Kong exchange.
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Value Proposition ZZJYT Wen Chun
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There is No Successful Enterprise, but the Enterprises in the Era

On September 19, 2012, CEO Zhang Ruimin of Haier Group was invited by Hong Kong University of Science and Technology (HKUST) to be a keynote speaker
for the “Distinguished Lecture". He shared Haier's exploration and practices of the Win-Win Model of Individual-Goal Combination with HKUST members,
professionals, enterprise managers and social celebrities on the theme of “There is no successful enterprise, but the enterprises in the era”.

CEO Zhang Ruimin believes that the word “success” should not appear in the dictionary of an enterprise. The so-called success of an enterprise merely results
from keeping the rhythm of the era. But it is impossible for an enterprise to keep the rhythm all the time because the era is changing very fast. Moreover, it is also
impossible to make the era change with the rhythm of an enterprise or to keep the era unchanged. So the only thing we can do is to change ourselves.

However, how to be “an enterprise of the era"? There are at least three conditions in Mr. Zhang Ruimin’s mind: the prerequisite is innovating the concept, assuming
one’s own fault, and keeping pace with the times; the necessary condition is the system innovation; the sufficient condition is the institutional innovation. He empha
sizes the logically progressing relationship among the three conditions.

Mr. Zhang's speech was inspiring. A netizen “Bill"'regarded Mr. Zhang's speech as a valuable management bible. Wang Jie, the post graduate of HKUST wrote in
his blog, “I didn't expect that the speech brought so much to me. Mr. Zhang is a real Chinese management guru. | can learn mare from his speech than having a
management course.”
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In the Internet age, we have to follow up
users’ mouse-click speed.
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Qingdao Air Conditioner Product Line Resources Innovation ZZJYT Liu Yue
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Guo Jian: This illustration shows the challenges we face in the Internet age. It also
shows us what we should do.

008 \CEERERTRA 7 i




SEHTE — 3 — IR %
[Physical stores
Oe - to - ane service

HEW FRARR—R—REK,
Crowds of people are attracted on the websites.
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1169 Home Decoration ZZJYT Qi Junjie

R T BE Employee opinions:
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Fan Wanling: Showing Haier’s culture with illustrations is educational as well as entertaining.
It's very unique. I'm very impressed.
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Netizens communicate online for users’ demands while
serving staff come for offline door to door service.
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1169 Logistics ZZJYT Yang Lei




