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ood morning and congratulations. You should be brimming with pride this

Gmornjng. You carned a degree from the world’s most prestigious university
focused on science and engineering. You mastered MIT’s unique brand of learning and
doing which will distinguish you throughout your career. Congratulations as well to your
family and friends who supported you and encouraged vou along the way.

Your satisfaction and happiness in life depend on the choices you make and on the
prineiples and values which guide them. So far your choices have served you extremely
well. As a fellow nerd, I am honored to share with you some of my experiences and
some of the principles and values that have worked well for me.

As MIT graduates we are all innovators and entrepreneurs at heart. We search for
opportunities to do things better, to make things happen and to change the world.

In my case, I also had a strong desire to be in control of my destiny. So to satisfy
this need I aspired to someday start my own company. With this end in mind, shortly
after graduation I went to work for Hewlett Packard. Hewlett Packard was for me like a
mini MBA where I learned the basies of business. But more importantly I learned from
Hewlett Packard that commitment to the welfare of employees and to the development
of their full potential ate the eornerstones on which successful businesses are built.

You sometimes don’t know where the path you take will lead. When I was about
27, one day in Harvard Square, I bumped into Matthew Lorber, an acquaintance from
my student days. Matt was looking for a roomate; we ended up not only sharing an
apartment, but also together three years later we founded Analog Devices. Of course,
we had no idea that Analog Devices would become a multi-billion dollar company
and a leader in an important segment of the semiconduetor industry. We started by
earving out a small niche and then step by step we extended our core competencies
and built on our success.

Analog’s business strategy focused on opportunities where we could achieve
and sustain leadership. Our mantra was “Market Leadership through Technical

Innovation.” Being number one not only produces superior business results, it also
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engenders a sense of pride and satisfaction and stimulates your competitive instincts to
stay ahead. Don’t ever give up your ambition to be the best at whatever you do. It’s much
more rewarding—and it’s also more fun.

We quickly discovered that you can’t be an innovative compady unless you have
great innovators. So at Analog, rather than “sidetracking” our best engineers into
management, we created a parallel ladder to encourage them to continue their technical
careers. We not only provided compensation that was comparable to the management
track, but we also gave engineers a voice in influencing business strategy, investment
decisions, organization policies; I encouraged managers to treat engineers as full business
partners.

The highest rung on our technical ladder was reserved for our most
distinguished engineers, who we called Analog Devices Fellows. Fellows at Analog
are important people whose views are respected and valued. Don’t let organization
hierarehy obscure the people who are most important to your success.

Another important way to unlock innovation is to free people to do their best work.
In building the organization I found that a lot of talented people were just like me. They
wanted the freedom to decide what to do and how to do it. So I shaped a culture which
gave employees broad latitude to make decisions. We didn’t have a lot of rules and
controls. We depended more on developing people’s judgment. We aligned the goals of
the company and the goals of employees, and we encouraged employees to think about
the company’s success as a prerequisite to their own. Empowering people to make
decisions and to take ownership is a powerful motivator. This was a key factor in our
success.

In effect, we built our market position on a culture of innovation. But then the
question becomes —how do you maintain your lead? Andy Grove, the former CEO
of Intel, wrote a book in which he proclaimed, “only the paranoid survive.” Beware
of §-Curve’s because everything has life cycles—technologies, products, markets and
companies. To sustain innovation, you can’t abandon your appetite for risk.

When we started Analog Devices, linear integrated cireuits or so-called IC’s had not
yet been invented. We manufactured operational amplifiers and converters by manually

assembling discreet transistors and other components on printed circuit boards.



