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Preface |

This book is the fifth volume in the Ivey—CUPL Legal —Business Case Series and the result
of a rigorous collaboration of academicians from both, the Ivey Business School at Western
University Canada and the Business School of the Chinese University of Political Science and
Law (“CUPL-BS”). The primary stimulus for the case series was the increasing need for
pertinent executive development materials in China.

The publication of this volume coincides with the inauguration of the innovative new Ivey—
CUPL-BS Executive MBA program. The signiﬁcance of the launch of this program has been ac-
centuated by the attendance of the Governor General of Canada, Mr. David Johnston during the
launch ceremony in October 2013. This was the first time that a Sino —foreign educational
program has ever had such a leader of a foreign country attend a launch event.

Ivey Business School is one of the world’ s elite business education providers and renowned
internationally for its highly effective “high engagement pedagogy” based on its trade mark case
learning method. Ivey’s approach focuses on practicality, relevance and execution excellence
by combining the newest business concepts and tools with current real world business examples
in a highly interactive learning environment. In addition, the “law and business management”
combination based on CUPL Business School’ s unique competence and pioneering work blends
international business and management skill development with critical business law know how.
The Business Management discipline at the China University of Political Science and Law was
established in 1994. CUPL-BS has always paid close attention to the legal perspective in
business education and is widely recognized as the premier thought—leader in the field.

Research has shown that a high —quality business education requires practical relevance
based on high quality real — world teaching cases that involve actual business scenarios.
Excellent case studies can train program participants to think, interact and share effectively

while developing state of the art decision—making skills.
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Ivey Business School not only applies the case method, it is also the World’ s second
largest publisher of business cases and the World’ s largest publisher of Asia based cases.
Ivey’s case library spans virtually all industries, business functions and international contexts
on all continents. In recent years, Ivey has placed great importance on the development of
cases about the Chinese business environment, the evolution of Chinese enterprises and best
practices of foreign multinationals when operating in China. The collaboration with CUPL-BS
further strengthens this thrust.

The fifth volume of the Ivey — CUPL Legal — Business Case Series focuses on emerging
industries. Since the middle of the 19th century, modern society has experienced several waves
of technological and industrial revolutions. From the earliest “ Age of Machines” to the “Age of
Steam” , to the “Age of Electricity” , right through to the “Age of Information” and the “Age
of the Network”, every wave has been characterized by the interaction of technological
revolutions and industrial revolutions which has led to new the formation of new emerging
industries and new business models which disrupt the status quo. Old economic growth patterns
are being challenged and only those companies that successfully adapt or more radically
transform themselves will survive. Joseph Schumpeter pointed out in his seminal book on the
“Theory of Economic Development” that technological revolutions were the fundamental reason
behind economic takeoff. Schumpeter also popularized the term “creative destruction. ”

The third technological revolution, marked by the extensive use of electronic computers
and space technology, has accelerated the development of the Internet economy. Meanwhile,
the fourth technological revolution can be characterized by wide spread adoption and connecting
of and between information technology, low—carbon technology, new energy technology, bio-
technology, and green technology. The Internet, new energy, biotechnology, medical care,
and social networking will become critical key words used to describe and define the so—called
post—carbon age. In addition, this latest wave of technological innovation will further accelerate
the business and societal integration of financial services, industries, commerce, cultures and
other social aspects across the globe.

China has made it clear in its “Twelfth Five —year Plan” that it will be necessary to
accelerate the cultivation and development of strategic emerging industries. These industries
include environmental protection and energy conservation, next generation information
technology, biology, high—end equipment manufacturing, new materials and alternative energy
transportation and mobility development. The coming years will see fundamental changes in
productivity factors. They will also bring a new round of industrial upgrades and structural

transformations. The international division of labor will be fundamentally altered. The
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turbulences created by these new and emerging industries will also create many new business
opportunities.

The fifth volume of the Ivey—CUPL Legal—Business Case Series selects 15 cases carefully,
focuses various fields including, biomedicine, social networks, new energy, culture and
innovation, as well as green construction. The cases showcase management practices relevant
for the new economy in two critical ways: (1) New industry opportunities derived from the new
economy itself. Examples here would be the biomedical industry represented by the case.
Another example would be how smart power grid companies like attract new customers and
manage their customer diversity. In the case of First Energy, the case highlights the strategies
that an alternative energy startup company has adopted when faced with market expansion. The
Nora — Sakari case discusses some common issues involved in a negotiation between two
companies when forming international joint ventures. (2) New development opportunities for
traditional industries based on business model and process transformation. Examples here would
include Decathlon, a French sporting goods manufacturer who has launched its own Chinese
online business. An other example is Yunnan Baiyao Group Co. , Lid. ’s cooperation with 3M
which has sparked thoughts on shifting traditional medicine as well as product and market diver-
sification. The volume also includes examples of how Hong Kong Disneyland has implemented
cultural integration, as well as how green hotels have been able to use the green concept to
create core competitiveness while increasing sales and profitability.

The fifth volume meets the demands of those readers who are seeking to inform themselves
about new and emerging industries. The cases provide real world examples useful to Chinese
educational institutions and teachers and also to professional managers.

The development of the Case Series has received a great deal of support from leaders at
both schools and external stakeholders including members of the Chinese and Canadian
Governments. We would like to thank the many colleagues at CUPL - BS for their support
bringing this volume to the publication stage. We also would like to thank the Chinese and
foreign managers who allowed the development of the actual cases based on the challenges they
and their organization faced and the best practices applied to address these challenges. Due to
many industries involved in the fifth volume, any translation error on professional terms and ex-

pressions is open to criticism.

Wang Ling
Andreas Schotter
October, 2013
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