P EBIERF R F B AR B PN RO §

i Ié
Business School of CUPL Co- chief editors: Sun Xuanzhong Paul W. Beamish G

Legal-Business Management Cases

iy IREdL S

( 55045 )
(The 4th Series)

MR

Foreign Business

AP, FRE JRaEf

Co—editors: Mu Fengli Andreas Schotter




'@ﬁ%@@ﬂ%ﬁ%ﬁﬁﬁ MFERE S -
w Business School of CUPL Co- chief editors: Sun

BIVEY uswzn

Legal-Business Management Cases

iy TR E

(S DU%H)

(The 4th Series)

L]

Foreign Business

ABEH: TR TR

Co-editors: Mu Fengli Andreas Schotter

;fi 2 ETE AR

ECONOMY & MANAGEMENT PUBLISHING HOUSE



BBERBRE (CIP) HiR

BRI R, IR, AR . —Iba. SFrEELAGE, 2013.10
ISBN 978-7-5096-2722-8

I. O

1. D% Q% M. OkE—FE—wR V. ©DI22.291.915

of E AR A B 4348 CIP i (2013) 5 247615 5

L -
LS -
AR :
RN -
R AT -
ko ak

G F
CU UE
%
*FoOA:
Ep 5k
F -
R
¥ =
E
- WRALER A

LY
RNt REH
wEY
iR

2 AT
AemiigiE XJtEsE 8 SHHERE A B 112 100038)

: www. E-mp. com. cn

(010) 51915602

=TT VAT B

WAESE

787mmx1092mm/16

13.5

272 F5

20144E 1 A% 1L 201445 1 ASE 1 IREDAI
ISBN 978-7-5096-2722-8

49.00 J©

BENw 3

JUAASHE I, AT EResiR, Aokt isedd Ak 4530 0 5T vk .
B At b BN IZdEME 2 5
HiE: (010) 68022974 k4 : 100836



ABREHRZ CERAETEEH) 27 FHFwHE, T PEBERFHFREL o
ERBERBRERGAEFRERERFHEAOAR, REROMERATEER
FHBEERINTHB A MO TE, HE (CHETEEH) 2L HEEAHZR, &
BREXFHRFERARERBEH A FRIES 5% EMBA FERABEREXREERE Y
#$M ¥R (David Johnston) 4R EX S, XAFEH 2000 F 2L kK 4R HAL
RACBHNT FRERESEHE, mEXEFHRMHRAELT T LT LK.
FABEBLEZLRF, BET 3ARALK . HFLAEAR, FHLAHKELT “WmEX
FoP B EE, RIRREFIL, BH LTI, PR RRGH
SR, REETHAFRTFRAGRFEIZNR", L AF H BF BRBES 3% EMBA
FARBHELHBKX, A2EATEXBAALRBGSHEEN, ZLREFELYE
BARFH KA FILSAHK T RAMAEZHILIEA,

PEBERFIHEELFEAE 1994 FiE 100k, LEFMAR—ABHM., K
B ERNELE RO EREERINNENEREE, PEAREXFALRGEH
HEXRRZIHBEBAWE LA, XELRBRT PEBGEXFHFRITAE 20 FRFERE
HIREREER: ARME AT E ke MBA, BRRAESBE ST FRESREY
SWMEZEMBARB, PERXZXFHFRFAIRTPEAALEEREZRNESR, R
BiiRE., FREZIMELGEHEEERMRAEH TN, P, THEREH
BARKREEHH—L,

MEXBHABFEEAERMATF R, £EKR L “AEMHLELEH KT
EH, RASTPEXERFRFRAOFFEHZL IR ETEME EMBA F42if42, &
KRR “CEALELEFAHF” B, IRZARETEREF| S XAHFRLX,
Flet, REREFPEWBATEREXAFBHFREBNE AR B “SHER" 24
FAFERBEX, AXBETEALLEEALEGAELER, SSANBREKETE

41 b



EEEERG) (FmiE)
Legal-Business Management Cases (The 4th Series)

EZXBREPLEBROATHZTOHRFEN, KEORFEHRBARREF T X
AREEREIFHH)F, HBIAHFLENREEHRFFTEAFIEZRBES ALY R
R PBAF ARG RRFTE, BHEATAEEFAFRORL “FIRE5HAH TS 4
FHX, RBRFAFFTHELBRATEAE, ARRAFIZVAGL R 5L
159 I8

HAREBHBFRAS/EG EMBA RE, R4 TRHAFROGLEHARFHES ¥
BHEXFHRFEOEAFE, PEAAB BN EATEEAHKTF, ATEIAN
REZH, ANARFROZAETEZEFRETT EWG A, M 2009 F 74 e
BERHEFAHFEEFBHZI, 2] 2012 F B ROEHKR (ERAETEEH) (F—
3%), i CGEREEEN) GrdR) L2822 AINHFwE,

HEEAPHES (RXF) 20 RARFBEVE, ERRAKEFAEHNEX
MFERGFRFIL, EHRNZLFRI KO LBATETHHEERETRNM: AK
£EZFPEAFBLLANHFAPTEATHOERRSH, ASTLLFENTETHG REA
5% 8, ASAFLLEPRESABEANAR, LANTLLERFPRAALEEHR
IR PERNGIMAAT, HERAEFPIME, ILETEPEREPLALELETRASE
F#%6930 352, FRNFLDLUXFHAATEAFTHERPAZLANEREL SH, &
BEFRBEAT 2 ERREwXS, THFLTETENME, LORTREGTE
XA, BUE. EFAEFRFEANLLERGRLAY A, K FERFZPREFRLLRNTS
PEAEGERERES TR, £E NG EMBA RE P, dodtResAn i AL £6 .,
FALHMNFE FEAREHHFREILERZ A L LY E K,

EMXERZHE LA TERSAFRE/ES EMBA A B PIREKE, B4, AAK
REDINMFERFEINFHGLEOHTF, AR5 EHELHEEERLEEE R
A, RAMHRARERFIMBE-NATHEREREE, Mk LIRS R M PRA
FAGETRES,

g, SHEHAAFCEHATETHOS TSR RH, XHEH6ETHET
RHEBEENETETHHERER, BRARFRAEFL AL FIRALATLOLE
PEFTZHEEG A, BEF RN EE T, LESENETEFTHGE
BEREARH,

R, BAX LR GELIL-FLRE T ER LA T FREIL, AR
BRI T L L ELRATF THONNG TR T PRLEETERLRE, srPEALL
VEREMET, LAEAREFHNHFERY, FHULEMINTLOLAKA TR TS,
TEALFPAERZEZNONA, AR TUARZEEEZHEAL ERESH, BT
Rt PELLERZENIFAOLETRZEHRERER A, STARLLLRH, REL
APBRTH LEESFLLHAFTRASMERAETERE TS, HERARS,

€< 2 b



EHIE
Preface

ABEF QI ISANAEAREAEGI T L LHFIARCLEZHANTETHHES, IR
FRFREZHERZRF S ORFESMEN—FHoAR, LAGRZAPILLERES
WHETEREEROANABR TR EA TR ERRAHE,

BAVEL— oA R T EABEXFZERFRAF—AARG LA 1 H; AP
BREXFAFRABRGAFRHRIIT, HARBRMTEELEFELERLFOEY
At Bt AR TR R R PRARK LR PILD L F R E G # SIS

ERAm %$Eik
2013 %10 A



Preface

This book is the fourth volume in the Ivey—CUPL Legal -Business Case Series and the
result of a rigorous collaboration of academicians from both, the Ivey Business School at
Western University Canada and the Business School of the Chinese University of Political
Science and Law (“CUPL-BS”) . The primary stimulus for the case series was the increasing
need for pertinent executive development materials in China. The publication of this volume
coincides with the inauguration of the innovative new Ivey —CUPL —-BS Executive MBA
program. The significance of the launch of this program has been accentuated by the
attendance of the Governor General of Canada, Mr. David Johnston during the launch
ceremony in October 2013. This was the first time that a Sino—foreign educational program
has ever had such a leader of a foreign country attend a launch event. During the same visit
to Beijing Governor General Johnston met President Xi Jinping and Premier Li Keqiang and
signed several bilateral economic and trade agreements. The Governor General noted that
diplomatic relations between Canada and China are not only important at economic levels but
also at cultural and educational levels and that the key to the sustainable Canada—China
relations is education and the continuous exchange of young people.

Ivey Business School is one of the world’s elite business education providers and
renowned internationally for its highly effective “high engagement pedagogy” based on its
trade mark case learning method. Ivey’s approach focuses on practicality, relevance and
execution excellence by combining the newest business concepts and tools with current real
world business examples in a highly interactive learning environment. In addition, the “law
and business management” combination based on CUPL Business School’s unique
competence and pioneering work blends international business and management skill

development with critical business law know how. The Business Management discipline at the
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China University of Political Science and Law was established in 1994. CUPL-BS has always
paid close attention to the legal perspective in business education and is widely recognized as
the premier thought-leader in the field.

Research has shown that a high—quality business education requires practical relevance
based on high quality real -world teaching cases that involve actual business scenarios.
Excellent case studies can train program participants to think, interact and share effectively
while developing state of the art decision—making skills.

Ivey Business School not only applies the case method, it is also the World’s second
largest publisher of business cases and the World’s largest publisher of Asia based cases.
Ivey’s case library spans virtually all industries, business functions and international
contexts on all continents. In recent years, Ivey has placed great importance on the
development of cases about the Chinese business environment, the evolution of Chinese
enterprises and best practices of foreign multinationals when operating in China. The
collaboration with CUPL-BS further strengthens this thrust.

The fourth volume of the Ivey —CUPL Legal —-Business Case Series focuses on foreign
enterprises in China. The cases in this volume discuss many of the most critical strategy,
operations and management problems that foreign enterprises from a wide range of industries
encounter when tackling the Mainland China market. Most of these management challenges
emerged during the thirty years after the opening up of China to the World and are often still
not well understood. Some of the European, North America and Hong Kong headquartered
multinationals showcased here include global retailer Wal-Mart, Google and Novo Nordisk
to name just a few. The cases examine both, entry strategies and strategic, operational and
management adjustments and adaptations by foreign enterprises after entering China.
Challenges include the unique ways of interacting with local governments and the central
government, cross cultural management and conflict resolution, managing joint ventures and
alliances, marketing and value creation, and the management of local Chinese talent. Focus
is placed on highlighting the profound influences associated with Chinese culture, politics
and legal environments that can have important implications for enterprise management.

The cases have been selected in way that they allow for discussions in both, purely
business focused courses and in courses that focus on the integration of legal issues and
business. The goal was to emphasize real world legal and business management scenarios
inside the classroom in order to improve the management capabilities of program participants
allowing them to solve specific management problems that they encounter in their daily

works.
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Preface

Almost all of the case authors are professors from business schools outside China. The
contributions they have provided to this volume concern the Chinese market, and the
Chinese opération and management environment that foreign enterprises have analyzed along
with a global perspective. For the managers of Chinese enterprises, this can help to better
understand how foreign enterprises regard the Chinese market, Chinese enterprises and
Chinese managers. It can also help to improve theoretical and practical abilities of local
Chinese executives, as well as promote understanding and effective communication between
Chinese and foreign enterprise managers.

The development of the case series has received a great deal of support from leaders at
both schools and external stakeholders including members of the Chinese and Canadian
Governments. We would like to especially thank the Director of Ivey Publishing Professor
Paul W. Beamish for his active involvement in selecting the cases short list and enabling the
publication of these books. Special thanks for this volume should be given to Yu Miao and
Ma Zhiying of CUPL-BS for their hard work. Finally, we would like to thank the Chinese
and foreign managers who have committed themselves to the educational idea of “law and
business management” and allowed the development of the actual cases based on the
challenges they and their organization faced and the best practices applied to address these

challenges.

Mu Fengli
Andreas Schotter
October 2013
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