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ABSTRACT

In the knowledge economy era, the subject of entrepreneurship
turns from the traditional physical-capital-intensive firms into human-cap-
ital-intensive firms. The traditional physical-capital-intensive firms, in
which the physical capital owner is both the centralized contractual agent
of the firm and the leader of entrepreneurship, mostly adapted the con-
tractual arrangement of “capital employ labor” . But the emerging hu-
man-capital-intensive firms, in which the centralized contractual agent
has changed into human capital and becomes the leader of entrepreneur-
ship and the enterprise contract arranger, are familiar with the phenome-
non of “human capital employ capital” . The entrepreneurship leader is
also the centralized contractual agent, whose change leads to a series of
diversity in the enterprise’s entrepreneurship characteristics, business
conditions and management characteristics, etc.

This text first reviews the history of entrepreneurial research, then
starts with the issue that the entrepreneurship leader is the centralized con-
tractual agent, and in retrospect of the view of papers, that is, “capital

employ labor” and “labor employ capital”, analyses the rationality and
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necessity that the human capital becomes the centralized contractual agent
of human-capital-intensive firms. On that basis, by proceeding with com-
paring the characteristics of traditional physical-capital-intensive firms’
and emerging human-capital-intensive firms, this paper concludes that the
two kind of firms differ in several aspects such as key resources of entre-
preneurship, entrepreneurial financing, trade entering bartiers, entrepre-
neurship risk and crucial factors of entrepreneurship growth. What’s more ,
this paper discusses the essence of the entrepreneurship of human-capital-
intensive firms, that is, the innovation process in which centralized con-
tractual agent is human-capital-oriented. Based on innovation theories,
this paper studies human-capital-intensive firms’ five entrepreneurial mod-
els.

Just because centralized contractual agent is different from the tradi-
tional physical-capital-intensive firms, emerging human-capital-intensive
firms do need specific external entrepreneurship environment. Through the-
ory and practice, the text proves that education, capital market, intel-
lectual property institution are the three indemnities of the entrepreneur-
ship of human-capital-intensive firms. Among which, education offers hu-
man capital, innovation resources and entrepreneurial opportunities, the
capital market provides financing channels and entrepreneurial motivation,
and the intellectual property institution protects the entrepreneurship re-
sults and stimulates innovation. Theory and Practice show, education,
capital market and intellectual property institution are the heterogeneity
environmental factors, without which the entrepreneurship of human-cap-
ital-intensive firms will not realize and succeed.

On account of the difference between centralized contractual agent
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and characteristics of both enterprises and entrepreneurship, human-cap-
ital-intensive firms face the rights’ equilibrium problem among entrepre-
neurs, critical human capital and investors. This paper emphasizes equity
relationship among the entrepreneurs, investors and entrepreneurial team-
mates in the entrepreneurship of the human-capital-intensive firms. In the
process of entrepreneurial financing, the venture capitalists were threat-
ened by the “hold-up” of the entrepreneurs because of the distinctiveness
of enterprises’ critical resources and specificity of the venture investment
capital. Nevertheless, with propulsion of the entrepreneurship, the im-
proving of specificity of entrepreneurs’ human capital has aroused the
matter that venture capitalists hold up entrepreneurs. By modeling, the
text analyses the “hold-up” between entrepreneurs and venture capital-
ists, and comes up with the idea that converting securities can effectively
overcome the “hold-up” problem in the process of human-capital-inten-
sive firms’ entrepreneurship, which can achieve the best incentive to en-
trepreneurs and investors. In the meanwhile, on the basis of the character-
istics of entrepreneur team’s human capital, such as highly specificity,
heterogeneity and teamwork production, this paper uses the cooperative
game mode to investigate the issue of rights arrangement in the entrepre-
neurial team, and proposes distribution of residual claim, “basic salary
and team performance” incentive plan, venture capital incentive model,
SMT innovation authorization mechanisms, and the idea of s building the
team’s psychological contract.

This paper finally gives a conclusion and research prospect, provi-
ding relative policy recommendations promoting Chinese human-capital-

intensive firms’ entrepreneurship.
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