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Unitc 1

Praise and Gratitude

Part | Pre-reading Activities

1. The following box contains words selected from Text A and Text B. Do
you know these words? If not, check them out in a dictionary.

1. beamv. 9. insertv. 17. juggle v.
T 2. batchn. 10. tenacity n. 18. simultaneously adj.
E 3. grinv 11. open-handed adj. 19. verbally adj.
N | 4. snickerdoodlen. 12. disposition n. 20. chime v.
T | S. illustrate v. 13. insecurity n. 21. reinforcement n.
6. transform v. 14. jealousy n. 22. measurable adj.
A| 7. embedv. 15. vignette n. 23. corporate adj.
8. flourish v. 16. seminar . 24. dynamic n.
T 1. strap n. 7. release v. 13. suede n.
E| 2. tugn. 8. dragv. 14. daybed n.
X | 3. sittern. 9. frail adj. 15. presentable adj.
T| 4. rattlev. 10. willow-wild adj. 16. liman.
_ | 5. pocketbook n. 11. nelson n. 17. red-head n.
B | 6. stoopv. 12. sink n. 18. latch v
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2. The following box contains two columns of phrasal expressions, one

in English and one in Chinese. You are required to match the Enelish
] {

phrase with its Chinese equivalent.

1. hang up a) JFFAKE
2. snickerdoodle cookies b) AEZEREHGIN)
3. grin from ear to ear ¢) WEEMIT
1 4. secret sauce d FHsAys
| 5. withhold praise e) a3tk
X | 6. mental disposition f) H:(HIH)
T 7. insecurities and jealousies g) HFhEE
8. measurable result h) FKEMEERS)
A | 9. corporate culture i) BEMEER
10. family dynamics B e
1. snatch one’s purse a) Pramiki
2. loose one’s balance b) BOFEA
T | 3. take off full blast c) Hpeeeoor (&
E 4. fall on one’s back d) PR
X 5. shirt front e) KREVi
T 6. turn somebody loose f) RN
7. pop out g) MR (KEFD)
B | 8. half-nelson h) RERZEE
9. suede shoes i) ARAR M
10. make a dash for i) HEeare
11. look presentable k) BERF
12. lima beans ) o

3. Fill in the following table with words related to or derived from the word

given. Think as many derivatives as you can, paving special attention to

their meanings and usage

verb noun

adjective

others

measure

reinforce

transform

illustrate
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flourish

release

present

stoop

embed

rattle

4. Complete the following table by listing as many examples as vou can,

paving attention to their spelling and meaning
root or prefix meaning examples

portion part, share

post after, behind

pot power

pre, pur before

prehend seize, grasp

prin, prim, prime | first

pro for, forward

proto first

psych mind, soul

Part Il Text A

In Praise of Praise

Dennis Deaton

Yesterday I got a call from my oldest daughter, April. She said, “I don’t
know what you said to Savannah last night, but whatever it was, she was
delighted. She was absolutely heaining when she hung up the phone.”

Savannah is my granddaughter. On Sunday night, Savannah made
a batch of snickerdoodle cookies. My wife was visiting when Savannah (5]
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pulled them out of the oven and brought one home for me. Later I called
Savannah to tell her how much I had enjoyed the cookie and what a good
little baker she is. April filled me in on' the rest of the story.

April said that when Savannah answered the phone, she didn’t know
who Savannah was talking to, but she knew it was someone who loved
her. She said she could see the pleasure coming off her, and watched as
Savannah’s smile got bigger and bigger, witnessing the pride and joy and
self-confidence light her up. “Dad, she was just zlowing

When Savannah hung up, April asked, “Who was that?”

“Papa. He liked my cookies.” April said she was uii
ear'.

I tell you that little story, not to demonstrate my world-class
grandparenting skills (though clearly it does), but to illustrate what a
difference praise can make. Praise can make a great difference to all of us.
And its benefits and impact are just as important in the business world as
they are in family life.

In their book, 7he Orange Revolution : How One Great Team Can
Transform an Entire Organization, authors Adrian Gostick and Chester
Elton” explore the idea of praise. They call it “cheering.” They note
that cheering is the “secret sauce” that makes the difference in truly
productive, effective teams and that “the more embedded cheering is in the
organization’s daily life, the more teamwork flourishes naturally.”

Gostick and Elton performed a 350,000-person study, as well as
explored dozens of high-performing companies. They found that to be
effective, praise should be bositivc, immediate, specific, close, and shared.

The first, praise should be positive. That seems obvious. But this
means that you emphasize accomplishment rather than speaking about how
much better a person has become, or taking the opportunity to insert a sly
comment about how you wish they could now tackle this or other problem
with as much tenacity. Praise should be free and open-handed. The reason
most people withhold praise may have to do with their mental disposition or
personal qualities. So check your own insecurities and jealousies which may
prevent you from giving positive praise freely.

The second, praise should be immediate. This is clearly illustrated in
my little vignette with Savannah. She knew I liked her cookie because I
called her right after I ate it, when the moment and the effort were both still

S|
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fresh in our minds. I will see Savannah in a couple of days as we spend
Thanksgiving together and I could have planned to mention it to her then,
but it clearly wouldn’t have been nearly as meaningful four days later. The
closer the praise is to the event, the greater its impact.

I talk about the third principle a lot in my Creating Connections
seminar. When you praise or cheer, be as specific as possible. Every week
before our team meeting at Quma'’, we take a moment to do “Wins and
Acknowledgements.” This is more effective if, instead of telling everyone
what a great job Jennie is doing in the office, I recall and share a specific
moment where I saw Jennie juggling two phone lines and simultaneously
calmly and kindly helping someone in our store. If I can verbally recreate
the moment for the team, then everyone has a mental picture of Jennie’s
skills and talents, and Jennie has the clear message that she is seen and

E
=

appreciated. 55
Fourth, cheer closely. This means that you praise in the person’s

environment. When you are praising an individual for their performance

on the team, do it in front of the team. Recognize and appreciate people in

their natural environment. If you're a manager, get out of your office and

recognize them' in front of their peers. In the story with Savannah, her I

whole family could see that she had done something wonderful. This caused
her brothers and sister to chime in on the cheering' ™ as well. She told her
mom later that she wants to make cookies every Sunday.

Finally, share the praise. The more praise in your culture, the more
successful you will be at achieving your goals. This means that praise [
doesn’t just need to come “from the top down.” Great efforts should be
made to create experiences where peers and coworkers have a chance to
share praise about each other. Peers are often the ones who give the most
effective positive reinforcement ' because they know best the circumstances
of someone’s outstanding performance. 70)

Praise is the little thing that makes the biggest impact. As Gostick and
Elton point out, “...cheer is, of course, our favorite aspect of break-through
teams, because it’s so much fun and creates such measurable results.” I'm
sure all of our teams can benefit from more fun and measurable results.
So, Cheer! Praise! Acknowledge! Give thanks! No matter your team, your
organization, your corporate culture, or your family dynamics ', praise can
change your world. (883 words)

B
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. About the author: Dennis Deaton is a popular American speaker at conferences,

international meetings, and conventions, and author of many books on mind
development. Text A is adapted from his postings on drdeatonspeaks.com
(2010).

. beaming: smiling radiantly, e. g. “She beamed at her friend with admiration.”
. ...snickerdoodle cookies: biscuits or cakes made with butter, sugar, eggs and

flour rolled in cinnamon sugar. Snickerdoodles are often referred to as “sugar
cookies”.

....filled me in on: gave me information about, e. g. “We filled her in on all the

latest family news.”

. ...glowing: experiencing a feeling of wellbeing or satisfaction, e.g. “She was

glowing with pride.”

....grinning from ear to car: smiling a very wide, beaming smile, e.g. “She was

grinning from ear to ear as she accepted the prize.”

. The Orange Revolution: originally a term associated with the political unrest in

the Ukraine, but here it refers to changes in business. The color orange is often
associated with energy and change. The Orange Revolution has no intention of
toppling business. Instead, its aim is to rekindle the energy within the people of
an organization to conquer barriers and produce results.

. Adrian Gostick and Chester Elton: American authors of a popular-book The

Carrot Principle. Both of them are global thought leaders on workplace
strategy, corporate culture and business motivation.

. ...vignette: a short scene or incident, as from a movie.
- Quma: workshops designed by the author. Dennis Deaton is the co-founder and

CEO of Quma Learning Systems, Inc. and chief designer of Quma’s seminars.
...recognize them: show approval or appreciation of their abilities or talents.
...to chime in on the cheering: to join harmoniously in the praise.

...positive reinforcement: word or action which serves as an encouraging
stimulus to increase a certain behavior or response. For example, father gives
candy to his daughter when she picks up her toys.

_family dynamics: the forces at work within the family that produce particular
behaviors or symptoms.



